HSIA BOARD MEETING
THE KEY SCHOOL
October 26, 2017

BOARD MEMBERS PRESENT: Mike Penn, Gene Gross, Jerry Lichtenberg, Amy Donovan, Lindsay
Abruzzo, David Miles, Steve Vanderbosch, Mike Wurst, Ray Sullivan (Absent: Paul Barnes,
Brooke George)

ADMINISTRATIVE STAFF: Jean Somers, Kelly Ann Pavkov
GUESTS: Phil Jones, Sandra Anderson, Jeri Singleton
Mike Penn called the meeting to order at 7:05 pm. Quorum present.

MINUTES: Steve Vanderbosch moved the Board approve the September Board meeting
minutes with the following change: Building Permits, #1, last sentence... add “and not
physically connected to the house.” Ray Sullivan seconded the motion. Vote taken -
unanimously approved.

TREASURER’S REPORT: Gene Gross reported that we have $509,483.84 in the Operating
Account; $130,716.66 in the Special Tax Account; for a total of $640,200.50 as of September 30,
2017. There is one change to the current proposed budget. Legal fees have been increased to
$10,000 in case we need legal advice to pursue a tax exempt status and pool funds for future
use have been increased $30,000 to accommodate pool resurfacing. Discussion. The General
Fund budget has a little money added for inflation; the Pool budget has no major changes; and
the Piers & Harbor budget has no major changes. Gene Gross moved the Board approve the
preliminary proposed budget to be presented at the November General meeting. Steve
Vanderbosch seconded the motion. Vote taken — unanimously approved. Amy Donovan
guestioned the payment to Mike Homewood — how many hours does Mike work per month
and what is his rate per hour? Jean Somers said that Mike Homewood is paid $40 an hour.
Mike Penn will ask Mike Homewood to come to the next board meeting.

SECRETARY’S REPORT: Mike Wurst reported that Kelly Ann Pavkov, our webmaster, put an
email request for postings on our website. Mike Wurst will coordinate the election process
with Jean Somers and Mike Penn. There is a meeting of the Bylaws Committee on Tuesday,
November 28, 7-8 pm, at the Eastport/Annapolis Neck Library. Mike is looking for more people
to join the Bylaws Committee.

PRESIDENT’S REPORT: Mike Penn spoke about a hearing regarding proposed medical
marijuana dispensaries in areas zoned C1. Mike Penn will be attending the hearing to learn
more, but will not be representing HSIA unless the Board wishes to have a position. The Board
decided to have no opinion in the matter. Discussion of road races in Hillsmere, and the
marking put on our roads. We do not want any race coordinators using spray paint on our
roads. Steve Vanderbosch moved the Board approve a requirement that any organization
holding races in Hillsmere only use chalk on road, not paint. Ray Sullivan seconded the
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motion. Discussion. Mike Wurst will prepare an agreement stating that only temporary
markings can be used on our roads. Vote taken —unanimously approved.

ADMINISTRATIVE REPORT: Jean Somers reported HSIA Board Member elections will be held at
the November General meeting on Thursday, November 9. The FY2019 proposed budget will
also be presented to the general membership at that time. Come And Get It day is scheduled
for Saturday, February 17, 10 am to 2 pm. Dumpsters Days are scheduled for this Friday and
Saturday, October 27 & 28. Port-a-potties at the beach and marina will be removed on October
30.

POOL: Amy Donovan reported for Brooke George that the Pool Committee is working on some
minor rule changes and will be ready to report at the next Board meeting.

PIERS & HARBOR: Steve Vanderbosch reported that there was some flooding at the marina
from recent storms. Some pier boards popped up and some debris and lumber also drifted up.
The marina is all cleaned up now. A derelict boat drifted into the marina. DNR will remove the
boat next week. The marina gate malfunctioned. It was repaired last week. We are winterizing
the marina. The port-a-pottie will be removed. Ice eaters will be installed and water will be
turned off. A prospective Eagle Scout will be rebuilding our kayak racks at the Sunset boat
ramp, to include reorienting the racks and building new racks. A Boat Lift Survey has been
emailed to all slip holders and purchasers of boat ramp keys. One comment was received from
a resident that the survey was terrible skewed. This is only a preliminary survey. The results
will be shared at the November Board meeting. Eighty-eight piling caps have been purchased
and will be delivered next week. The Committee is getting quotes for a kayak launching dock
for the kayak rack area on Beach Drive. Steve Vanderbosch moved the Board approve the
purchase of three pet waste stations from Zero Waste USA, Model Gladiator Station with the
MittN Bag to match existing HSIA pet waste stations, at the cost of $448.99 each, for
installation at Sunset Drive Board Ramp, Beach Drive Boat Ramp, and the Boat Park. Dave
Miles seconded the motion. Vote taken — unanimously approved. Steve mentioned that
years ago, the Board approved towing at the marina. Towing is not an option anymore because
several different towing companies have too many restrictions. Steve would like to explore
using Denver Clamps to deter illegal parking at the marina. Steve would give the clamps to
Blueguard. We would still need at least two people to authorize the use of the clamps and, if
approved, Blueguard would install the clamp. The owner will get in touch with Blueguard, pay a
S50 fine, and Blueguard will remove the clamp. Steve has reached out to Blueguard. Blueguard
will get back to Steve after they discuss and investigate if they’re interested in helping with the
clamps. Steve volunteered to review the Blueguard contract and bring it up to date and, if
Blueguard is amiable, add the contract for installation of the clamp.

SECURITY: Sandy Anderson reported for Matt Franz to make sure you’re all locking your cars.
Some unlocked cars have been broken into, a bike was stolen from someone’s front yard, and
an overdose took place at 105 Huse Drive. Our beach security has been cut back on weekends.
Blueguard is now providing security for Key School.

BEACH: Jeri Singleton reported for Marilyn Carpenter, as follows:
1. The new walkway is completed. Irish Green has submitted a bill for the change order, to
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include above ground wood, a gravel drain, and a change to two turns in the path. Irish
Green’s invoice is for an additional $3650. Marilyn is requesting approval for the
additional $3650. Steve Vanderbosch moved the Board approve $3650 overages to
Irish Green. Mike Wurst seconded the motion. Vote taken — 7 in favor (Mike Wurst,
Steve Vanderbosch, Ray Sullivan, Lindsay Abruzzo, Amy Donovan, Jerry Lichtenberg,
Gene Gross); 1 opposed (Dave Miles); motion passed.

2. David Miles is working on the large pavilion roof.

Noel Gasparin has marked dying trees to be removed soon.

4. The 4’ x 4 wheelchair pad has been built near a bench along the protected swim area.
Red Maple Construction cleared the area and built the platform.

5. Phil Jones helped with some needed repairs, to include epoxy filler to seal cracks on the
playground structure platform and replacing a bench slat that had graffiti carved into it.

6. Jeri Singleton is changing the summer flowers near the entrance sign to a fall
arrangement.

7. lIrish Greens gave the shower area a fresh coat of paint.
8. Tom Schwallenberg repaired slats on the port-a-pottie enclosure.
9. We have a broken broom from vandals at the beach.

10. Annapolis Diving Company has removed the nettle net and fasteners. We will be
ordering a new net in the spring and Annapolis Diving Company will install next year.

w

OLD / NEW BUSINESS: None

There being no further business, the meeting adjourned at 8:55 pm.

Respectfully submitted,

Jean Somers
Administrator
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