HSIA BOARD MEETING
THE KEY SCHOOL
February 23, 2017

BOARD MEMBERS PRESENT: Mike Penn, Paul Barnes, Gene Gross, Brooke George,
Lindsay Abruzzo, Ray Sullivan, Amy Donovan, Jerry Lichtenberg, Lori Nichols-Hogbin, Noel
Gasparin (Absent: Steve Vanderbosch)

ADMINISTRATIVE STAFF: Jean Somers, Kelly Ann Pavkov

GUESTS: Sandra Anderson, Phil Jones, Marilyn Carpenter, Trevor Perkins, James W.
MacFetrich, Terry Schuman, Greg Lines, Rick Ruhf, David Ruhf, Jeri Singleton, Bob Pierno,
Vijay Ramraj, Marc E. Morlock, Thomas Schwallenberg, Rachel Sweeney, Shendan Grove,
Craig Martin, Colin Donovan, TJ Hurlburt, Wayne Martin, Kevin Green, Doug Freeman,
Michael J. Waters, Dan Hoadley

Mike Penn called the meeting to order at 7:05 pm. Quorum present.

MINUTES: Brooke George moved to approve the January Board meeting minutes with
the following change:

Treasurer’s Report (6™ Sentence) — Gene wanted everyone to be aware of dollars
available until the end of this fiscal year after considering ordinary and allocated expenses
(approximately $61,000). Amy Donovan seconded the motion. Vote taken — unanimously
approved.

TREASURER’S REPORT: Gene Gross reported that we have $380,120.47 in the Operating
Account, $202,917.09 in the Special Tax Account, for a total of $583,037.56.

ADMINISTRATIVE REPORT: Jean Somers mentioned that Come And Get It is scheduled
for Saturday, February 25, from 10 am to 2 pm at Key School the Barn. Please let Jean know if
you can help because she will have name tags available for volunteers. Brooke George
mentioned that the Hillsmere Fun Run is scheduled for Saturday, March 25.

PRESIDENT’S REPORT: Mike Penn stated that the Community Clubhouse Committee will
be presenting information that has been gathered and will be speaking about what the Committee
has accomplished so far. As we move forward, if a resident has an issue, please discuss this
face-to-face. The goal by the end of this meeting is that the Board has an idea, and is
comfortable with, the Clubhouse Committee’s plan. The Board should be able to discuss this
with anyone in the community.

BEACH: Marilyn Carpenter wanted to thank the following people that stepped up to repair
vandalism at the beach:

~ Dan Hoadley replaced the 14 boards on the port-a-pottie.

~ Phil Jones repaired and replaced the supports under the picnic table benches.

~ Tommy Grierson from Price Cutters replaced the bridge planking over the rain garden.

~ Kenny Turner welded our lock mechanism on the beach gate.



Marilyn welcomes Clementine Fujimura to the Beach Committee. Clementine is assisting Holly
Garcia with the beach gate opening. Dan Hoadley is working with contractors to obtain pricing

and bids on two projects — the drainage between the large pavilion and the large playground and
the beach walkway. This will involve two permit requirements on two individual projects. The

Beach Committee will meet on March 14 to review the bids and will bring recommendations to

the March Board meeting. Beach cleanup date is Saturday, April 8, 9 am to noon.

COMMUNITY CLUBHOUSE: Paul Barnes is excited to have this opportunity to present
findings from the Community Clubhouse Committee to the Board. The Committee has worked
for two years to get to this point. The Architect is present at this meeting. The Committee was
charged to come up with proposals for a 100 and 200 person building. Paul introduced Terry
Schuman from Bay Engineering and Rick and Greg from RPH Architecture. A two-story
clubhouse was presented to the board (attached), with meeting space, restrooms, office space,
unfinished basement, and deck. Discussion of building permits (possibly $10,000), parking (1
parking spot for every 3 people), possible stormwater management, building codes, demolition
fee (approx $5000), sewage connection, and placement of the building. Parking is based on the
size of the building. We may be able to have less parking spaces by utilizing the pool parking
spaces and grassy area surrounding the clubhouse. Clubhouse space is based as follows: seated
= 15 square ft per occupant; standing = 7 square ft. per occupant. Presentation of pricing is
attached.

Questions and answers continued.

Paul Barnes asked the Board if they would like to see any changes to the drawings for either
building. The footprint of the building would increase 1000 square feet for each level if the
Board decides upon a 200 person facility.

A presentation will be made to the community at the March 9" General meeting.

There being no further business, the meeting adjourned at 8:55 pm.

Respectfully submitted,

Jean Somers
Administrator



