HSIA BOARD MEETING
THE KEY SCHOOL
September 18, 2014

BOARD MEMBERS PRESENT: Christian Elkington, Kathy McFadden, Steve Vanderbosch,
Helene Raven, Noel Gasparin, Mark Carroll, Mike Penn, Suzanne Martin, TJ Hurlburt (Absent: Bill
Anderson, Ray Sullivan)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg

GUESTS: Wayne Martin, Colleen Mitchell, Jeri Singleton, Linda Elkington, Scott Chase, Kevin
Green, Jerry Lichtenberg, Lori Nichols-Hogbin, Suzanne Martin

Christian Elkington called the meeting to order at 7:05 pm. Quorum present.

MINUTES: Kathy McFadden motioned that the Board approve the minutes with the
following change: Item #4, Piers & Harbor: The Piers & Harbor loan balance is slightly over
$200,000. Steve Vanderbosch seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Suzanne Martin reported that as of August 31 we have $248,484.10
in the Operating account, $3,087.89 in the Special Tax fund, for a total of $251,571.99. Since July
31, the Special Tax fund is depleted until we receive our first fiscal year check from the County in
November. Jim Schwallenberg wanted to congratulate the Piers & Harbor Committee because
P&H collected dollars over what was budgeted.

PRESIDENT’S REPORT:

1. Officer Elections -- Christian Elkington mentioned that the deadline for a statement of
intent to run for an HSIA officer position is September 20. The first week of October, HSIA
will issue a Special Election Sea Breeze to be sent electronically. This issue will include any
additional bios. The ballot will not be amended from the ballot placed in the October Sea
Breeze (bios included in the electronic Special Election Sea Breeze will be write-in’s only).
There is a Meet The Candidate Night scheduled for Wednesday, October 15. That meeting
will also be a continuation of the September General meeting because we did not have a
quorum in September.

2. Flood Map Changes — Christian Elkington recognized Kathy McFadden to speak about a
County meeting on Flood Map changes. As of February 18, 2015, the Flood Map will be
changing. Kathy attended the County meeting and said it was very informative. A
representative from the Maryland Department of the Environment was on hand to answer
questions. His name was Kevin Wagner and he was extremely knowledgeable.

APPROVALS / APPEALS: Bill Anderson was absent from the meeting. He discussed with
Christian Elkington a variance request for 626 Beach Drive. The owner is Scott Chase. Christian
invited Mr. Chase to speak about the request for variance. Mr. Chase distributed site plans. The
property has already been approved for a prior variance because it is an odd-shaped lot. One side of
the existing structure currently has an approved 9-foot sideline setback. Mr. Chase requests a 9-foot
sideline setback on the other side of the property. Christian Elkington mentioned that Bill Anderson
sees no reason to not grant the variance. Kathy McFadden motioned the Board approve the



variance for 626 Beach Drive. Mike Penn seconded the motion. Vote taken —unanimously
approved.

BEACH: Christian Elkington mentioned that the railing is in place on the beach wall at the swim
area. Kevin Green spearheaded an Eagle project at the beach. A footbridge has been installed over
the rain garden area. The project was very successful and was a job well done.

POOL COMMITTEE REPORT: Linda Elkington submitted a Pool Committee report (attached).
Some highlights from the report are as follows:
e 188 children passed the swim test this summer
e Most members brought their membership cards every time they entered the pool
e There have been two early sign-up dates with two more to go. Residents can sign up for
2015 pool memberships at the 2014 prices

PIERS & HARBOR COMMITTEE REPORT: Steve Vanderbosch reported that the last vacant
slip was just issued to Wayne and Suzanne Martin. Three slips are rented to current slip renters on
a monthly basis. These renters are purchasing new boats and are placing the old vessels in a slip
rented monthly until the old vessel can be sold. Everyone on the waitlist has been offered a slip.
Steve is currently researching speed humps for the marina.

PROPERTY MANAGEMENT COMMITTEE REPORT:

1. 119 Great Lake Drive -- Christian Elkington reported that we no longer have renters in 119
Great Lake Drive. The house is HSIA official offices and meeting space, but will not be
“manned” by the Administrator. HSIA can use the house for storage space. The house
needs a new dehumidifier. Justin McCabe has been contacted to give an estimate for water-
proofing the basement. Two air conditioners in the house do nothing to cool the air. ADT
has been contacted for a security system; Verizon has been contacted to install a phone; a
locksmith has been contacted for new locks. We can begin to hold Committee meetings in
the house. Too small for Board and General meetings. We have HSIA files in the storage
closet in the basement. Need to move the files upstairs.

2. Pool - Christian Elkington is getting estimates to redo all electric at the pool. Christian is
getting an estimate to redo the plumbing also. Looking at solar panels to heat water.
Possible removal of storage shed in order to upgrade the baby pool area. Would need to
discuss this with the Hammerheads. Everything in the shed could be stored at 119 Great
Lake Drive. Preliminary negotiations are moving forward with the Hammerhead’s contract.
Christian has sent an email to Becky Crosby, the Hammerheads Manager. The pool needs to
replace the filtration system. Christian feels that the filtration system should be replaced by
the current pool management company.

WELCOME COMMITTEE REPORT: Kathy McFadden reported that the Welcoming
Committee is meeting on Tuesday to put together more welcoming bags. There are many new
residents.

NEW BUSINESS:
1. Overnight Beach Bash — The Recreation and Entertainment Committee would like to host
a camporee sleepover for elementary school children at the Hillsmere beach on October 4.
We need to check HSIA’s insurance to make sure we are covered for any liability. We



would need to ensure there is adequate supervision; that no alcohol will be consumed; that
we adjust the security patrol for the night; and that both neighbors on the east and west side
of the beach are notified. The Board has general enthusiasm for this event, but has many
questions and concerns. Suzanne Martin volunteered to speak with Recreation and
Entertainment and gather information to be sent to the Board via email. It was suggested
that the event be postponed until the Spring so more time is allowed for planning. If the
event occurs this Fall, it will be considered a pilot program for future camporee sleepovers.
After Suzanne gathers information, an email vote will take place.

2. Kayak Fishing — A resident requests permission to park cars at the sandspit and launch 15-
20 kayaks for an annual kayak fishing excursion on Saturday, October 11. The kayaks will
launch approximately 7:30 am and return approximately 1:30 pm. This event has taken
place from the sandspit for the last couple of years. Steve Vanderbosch has no objection but
requests that the participants put a sign on their dashboard that says they are a member of the
kayak fishing group. Jean Somers will notify Mac about the event. Steve Vanderbosch
motioned the Board approve the kayak fishing group for Saturday, October 11.
Suzanne Martin seconded the motion. Vote taken — unanimously approved.

There being no further business, the meeting adjourned at 8:35 pm.

Respectfully submitted,

Jean Somers
Administrator



