
HSIA BOARD MEETING 
THE KEY SCHOOL 
September 29, 2011 

 
BOARD MEMBERS PRESENT:  Bill Shuman, TJ Hurlburt, Tracy Stanley, Phil Jones, 
Christian Elkington (proxy for Helene Raven), Bill Anderson, Kate Penn, Bruce Walker 
 
ADMINISTRATIVE STAFF:  Jean Somers, Jim Schwallenberg 
 
GUESTS:  Mike Burke, Jeri Singleton 
 
Bill Shuman called the meeting to order at 7:15 pm.  Quorum present. 
 
Minutes from the August Board meeting were approved with the following changes: 

1. President’s Report – delete “Bruce confirmed that” and change to “Tracy Stanley will 
continue as Bylaws Committee Chair”. 

2. Pool (Shed), 3rd paragraph from bottom…change “The Maintenance budget for the 
pool is $17,000” to “The Repairs/Improvements budget for the pool is $17,000.”   

 
TREASURER’S REPORT:  Bruce Walker provided the following Treasurer’s report. 
General Fund:   
1.  Membership dues:  As of August 31, we have 583 members yielding dues of $8750   (budget for 
2012FY is $9000 
2.  Need to receive Key School donation of 6 x $176.31 = $1057.86 due by September 30.  Bill Shuman 
will follow up; needs to get a copy of property tax to Key School. 
  
Piers & Harbors:   
1.  Income is 106% of plan with 11 open slips.  We will hold those slips open to get us through the 
dredging project. 
2.  Contingency/Surplus/L26 fund is $101K.  We are temporarily loaning the Pool $ until Come&Get-
itDay.  As of 9/21, we are also temporarily loaning money to Special Tax fund until November. 
3.  L26 accounts are down to $11,347.50 
4.  Hopefully we will not have to take out a loan from a bank for the dredging project if we can get the 
beach strip transaction completed prior to November. 
  
Pool Fund:   
1.  Income:  August revenue was $1853 bringing the season total to 84,047 versus plan of $94,400 (so 
deficit will be 10,353 plus the $19,134 planned overage for a total of $29,487 shortfall.) 
2.  Expenses were in line.  It will behoove us to spend as little as possible to reduce the deficit until 
next C&Get-it Day 
3.  No payment from the Swim Team 
4.  Pool borrowed $12,835 from P&H to meet bills in July/August bills and will have to borrow another 
$30,000 until next March.. 
  
Special Tax Fund:  
August was normal.  As of 9/21/2011, the STF is empty.  We will pay bills out of the Operating account 
until we receive the first check from the County in November. 
   
                                                                    Membership Status 
Pool Revenue update:         Budget        May 6         May 9     May 31    June 21   July 31     August 31 
Family memberships                 190            112              115         134          163          166             168 
Individual memberships               75              68               73           87           104          113             114 
Youth                                          15              12               16            17         20             24              24 
Non-member Coupon bks          120              15               15            27           31             32              34 
Member Coupon bks                    50                0                 0             2            3              3               4 
Nanny                                           0                                                 2            7              7               7 



PRESIDENT’S REPORT:  Bill Shuman reported that the new website can be viewed at 
www.hillsmereshores.net/new.  Interface for committees is available.  Blanche O’Neill has 
volunteered to be the webmaster.  Michael Gray is managing the Piers & Harbor info on website.  
The Run For Shelter is Sunday, October 2.  One loop through Hillsmere.  Race starts at 7:45 am 
in Quiet Waters Park.  Racers should be out of Hillsmere by 9:30 am. 
 
BUILDING PERMITS:  Bill Anderson explained a variance request for Mike Burke, 423 
Edgemere Drive.  Water flow problem on the lot.  Proposed basement plan makes a new entrance 
within the 15 foot buffer.  This entrance will take care of stormwater runoff issues.  Bill 
Anderson requests a variance because of the topography of the lot.  Bill Anderson motioned the 
Board approve Mike Burke’s request for 10 foot sideline setback to change the back 
entrance of the house to the left side of the house at 423 Edgemere Drive based on 
topography of lot and water issues.  Phil Jones seconded the motion.  Discussion.  Vote 
taken – unanimously approved. (1 proxy – Helene Raven) 
 
FISCAL YEAR CHANGE:  Request was made to change the fiscal year for the Pool and Piers 
& Harbor Accounts to February 1st to January 31st.  Discussion.  Board decided to leave fiscal 
year as it stands. 
 
PIERS & HARBOR DREDGING BUDGET/LOAN:   

1. Bruce Walker motioned that the Piers & Harbors 2012 budget be amended to 
allow up to $200,000 to be spent for dredging of HSIA facilities.  TJ Hurlburt 
seconded the motion.  Discussion.  Vote taken – unanimously approved (1 proxy 
– Helene Raven) 

2. Bruce Walker motioned that HSIA be permitted to borrow up to $200,000 to pay 
for dredging.  The terms and conditions of any loan must be approved by the 
HSIA Board.  All of the payments on any such loan shall be paid with Piers & 
Harbors funds exclusively.  Kate Penn seconded the motion.  Discussion.  Vote 
taken – unanimously approved (1 proxy – Helene Raven) 

3. Bill Shuman motioned that if required HSIA property may be encumbered as 
security for the up to $200,000 dredging loan.  Bill Anderson seconded the 
motion.  Discussion.  Vote taken – unanimously approved (1 proxy – Helene 
Raven) 

 
POOL RATES:  Discussion on 2012 pool rates.  No motion. 
 
BEAUTIFICATION:  Christian Elkington reported on the Beautification Committee meeting.  
Planning modification to median strip. 
1.  Christian Elkington motions the Board approve $2000 from Beautification for trimming 
of Cedar trees on Hillsmere Drive.  Kate Penn seconded the motion.  Vote taken – 
unanimously approved (1 proxy – Helene Raven). 
2.    Christian Elkington motions the Board approve $1000 from Beautification for shaping 
of Bradford Pear trees on median strip.  Kate Penn seconded the motion.  Vote taken – 
unanimously approved (1 proxy – Helen Raven). 
3.  Christian Elkington motions the Board approve up to $1000 for removal of storm debris 
from sandspit and beach.  Kate Penn seconded the motion.  Vote taken – unanimously 
approved (1 proxy – Helene Raven). 
4.  Christian Elkington motions the Board approve $500 for grinding and removal of 
stumps at the beach.  Bill Anderson seconded the motion.  Vote taken – unanimously 
approved (1 proxy – Helene Raven). 



5.  Christian Elkington motioned the board approve $2400 for topographic and boundary 
survey of 11 lots at the pool.  Kate Penn seconded the motion.  Discussion.  Not clear where 
money would come from.  Motion withdrawn. 
 
OLD BUSINESS / NEW BUSINESS : None. 
 
There being no further business, the meeting adjourned at 9:35 pm. 
 
Respectfully submitted, 
 
 
Jean Somers 
Administrator 


