HSIA BOARD MEETING
THE KEY SCHOOL
October 7, 2010
(rescheduled from September 30, 2010 due to inclement weather)

BOARD MEMBERS PRESENT: Bill Shuman, Phil Jones, Bill Anderson, Kate Penn, Bruce
Walker, Chris Elkington

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg

GUESTS: Linda Elkington, Betty Pahr, Colleen O’Connell Mitchell, Jeri Singleton
Bill Shuman called the meeting to order at 7:50 pm.

Minutes from the August Board meeting were accepted as read.

TREASURER’S REPORT: Bruce Walker reported as follows.

General Fund: Overall looks good:

1. Duesincome: through August we are 96% of the annual plan so far.

2. We received another $230 from our 2007fy renter who defaulted bringing total for 2011fy to $586.
One more similar check and we will be all paid up.

3. APS charged us $18.69 in interest in July --- why??

4. Income taxes came in $804 under budget (fyi: we had paid income tax on the renter default money in
the year it occurred (we had booked it as an asset in 2007fy)).

Piers & Harbors: Overall looks good: Contingency fund now has $57,013 which exceeded our plan.
Puts us in good shape in prep for the dredging project.
1. Income: we are 109% of plan with checks for 4 slips not deposited as yet.

Special Tax Fund: Overall looks good

1. Security expenses ran a little higher than plan for July and August which will cause future months
within the fiscal year to be cut back a little. No money left in Special Tax Fund. Borrowing from Operating
Account until we get a check from the County.

PRESIDENT’S REPORT: Nothing to report.

BEACH: Kate Penn presented three concept designs from ESA (see attached). Design concept
#1 is ESA’s recommendation. Based on data they collected, we don’t need massive erosion
designs to protect the beach. We can go with a natural beach. The Beach Committee will price
concepts and be ready to present to the community in the future. Kate discussed proposed
drainage project at the large pavilion. Current code does not allow pea gravel at the swing set
area. We can use wood mulch, shredded rubber and other more expensive coverage materials.
We also need to expand the width of the coverage area to 4 x height. It is incumbent of us to
replace the large swing set because it is not to code, even though we are grandfathered into code.
Kate is putting $10k into FY2012 budget for this work.

BEACH STIP SALE: Meekins gave a price of $7k for all the legal work on the EBV sale.
Christian Elkington recommends speaking to Carl Corse for another bid.



FIRE IN HILLSMERE: Margaret Tippett came to the Special General Meeting tonight and
HSIA presented her with a $500 check. She was rescued from her house at 110 Kuethe Drive by
the fire department and sent to Shock Trauma with smoke inhalation.

POOL LEASE: Bill Shuman presented an HSIA draft pool lease. Mike Ragland has not
commented on this yet, but his lease was the starting point. Phil Jones suggested we go through
the draft lease item by item. Each item was discussed and either accepted or amended. Bill
Shuman motioned the Board approve the draft lease as amended to use in negotiations
with HPA. Kate Penn seconded the motion. Vote taken — unanimously approved.

SECURITY: There was a discussion on the security budget. Bill Shuman stated that the
membership would be offered several alternatives and that board members would be able to
write articles for the November Sea Breeze with their opinions on the security budget options.
OLD BUSINESS / NEW BUSINESS: None.

There being no further business, the meeting adjourned at 9:55 pm.

Respectfully submitted,

Jean Somers
Administrator



