HSIA BOARD MEETING
THE KEY SCHOOL
October 24, 2013

BOARD MEMBERS PRESENT: Christian Elkington, TJ Hurlburt, Kathy McFadden,
Suzanne Martin, Bill Anderson, Helen Raven, Ray Sullivan (Absent: Shannon Frece, Noel
Gasparin, Perry Geib, Tracy Stanley)

ADMINISTRATIVE STAFF: Jean Somers

GUESTS: Phil Jones, Jeri Singleton, Norman Johansen, Colleen O’Connell Mitchell, Wayne
Martin, Linda Elkington, Steve Vanderbosch, Tom Schwallenberg

Christian Elkington called the meeting to order at 7:12 pm. Quorum present.

MINUTES: Kathy McFadden motioned to approve the September Board meeting minutes
as written. Suzanne Martin seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Suzanne Martin reported that we have $177,403.02 in the
Operating Account, $4,467.42 in Special Tax, for a total of $181,870.44. Piers & Harbor has no
money to spend. The Pool will have enough to get through June 2014. We are borrowing
money from the Operating Account to pay for Special Tax until we receive our first check from
the County.

APPROVALS/APPEALS: None

PRESIDENT’S REPORT: Christian Elkington reported on the following:
1. Kate Penn is resigning as the Sea Breeze Editor. Kate has done a spectacular job and we
will miss her deeply. The position will be advertised in the Sea Breeze.
2. We have eight people running for Board positions for 2014-2015. Members can vote for
a maximum of seven candidates.

POOL COMMITTEE: Christian Elkington reported that Linda Elkington and Justin McCabe
sent RFPs to pool management companies. Linda reported on the process that has taken place
and who received RFPs. All companies, except one, responded. We requested companies bid
with gate coverage and without gate coverage. Only one company responded in this way. We
are talking to companies to ascertain the difference in dollars for gate coverage. We plan to
award a contract by November 22. We are going out to companies for their best and final bid.

PIERS & HARBOR: TJ Hurlburt reported on the following:
1. Fire system on main dock has failed and needs to be fixed. George Miller is working on
an RFP.
2. New dock box specifications for individual slips are being formed. The intent is to draw
specifications at the Committee level and bring to the Board for vote. When approved,
any slip renter can install a dock box with Piers & Harbor approval.



3. Four derelict boats will be receiving letters that the slip renters are not in compliance with
Piers & Harbor rules.

4. Eight slip renters are lacking documents. The slip renters will be receiving letters to

inform them that if they don’t get their documentation to HSIA, they cannot return to

their slip next year.

Real time Piers & Harbor waitlists are on the website with a reduced set of data.

6. A public relations campaign will be underway for the new slip permit to make sure the
word gets out to all slip renters.

o

SECURITY: Christian Elkington reminded everyone to report all crimes to Matt Franz after
reporting to the police. No soliciting signs are still available for sale.

WELCOMING COMMITTEE: Kathy McFadden reported that 23 bags have been given out.
We have a really great committee and have received lots of positive responses.

PIERS & HARBOR RULES CHANGE: TJ Hurlburt proposed the following Marina Rule
change 7.3, regarding slip holders vacating their slips for the purpose of boat repairs, seasonal
haul out, or vacation cruises, as follows, the slip will be sublet for the duration of the slip
holder’s absence by the Slip Committee, with the sublet fees to be retained by the Piers and
Harbor Committee. TJ Hurlburt motioned the Board approve to modify Marina Rule 7.3.
Suzanne Martin seconded the motion. Vote taken — unanimously approved.

SPECIAL TAX BUDGET: Christian Elkington presented the proposed FY2015 Special Tax
budget (attached). Discussion. Kathy McFadden motioned the Board approve the FY2015
Special Tax budget as submitted. Bill Anderson seconded the motion. Vote taken —
unanimously approved.

BEACH: Christian Elkington gave a brief history of the shoreline project. The Beach
Committee is asking for funding on the concrete wall work. All contractors’ bids were $50,000
and above and the companies would subcontract the concrete work. Kate Penn, Beach
Committee Chair, got another bid from a concrete company. The bid received from Art’s
Concrete was for $37,000 and Kate proposed to add dollars for unanticipated consequences.
Christian Elkington motioned the Board approve the contract submitted for Art’s
Concrete and to approve funding NTE $50,000 for completion of the project. Suzanne
Martin seconded the motion. Discussion. Vote taken — unanimously approved.

PROPERTY MANAGEMENT: Christian Elkington motioned the Board approve a
contract with Grass Roots for the installation of seven native trees (River Birch) along the
north side of the pool perimeter fence and that funding be approved NTE $1500. Helen
Raven seconded the motion. Discussion. Vote taken — unanimously approved.

NEW BUSINESS: TJ Hurlburt spoke about a motion that was made at the continuation of the
September General meeting on October 23 by Tom Schwallenberg as follows, no live aboards
allowed at the marina. The marina rules are unclear about live aboards at the dock. Rule 8.2
states “Live aboards are not permitted. No one is permitted to live on a boat occupying an
assigned dockage for a period of more than 7 days per month and not to exceed 28 days per year,



without written permission from the HSIA Board of Directors.” The request from the general
meeting was to eliminate live aboards all together. TJ Hurlburt will discuss this at the committee
level. Tom Schwallenberg explained that the reason for the motion is to gain an interpretation of
the rule. The issue of live aboards has come to the HSIA Board twice. Once it was disapproved
and the second time, it was approved.

There being no further business, Helene Raven motioned to adjourn. TJ Hurlburt seconded the
motion. The meeting adjourned at 8:47 pm.

Respectfully submitted,

Jean Somers
Administrator



