HSIA BOARD MEETING
THE KEY SCHOOL
October 27, 2011

BOARD MEMBERS PRESENT: Bill Shuman, Bruce Walker, Phil Jones, Ray Sullivan, Bill
Anderson, Helene Raven, Christian Elkington, Tracy Stanley

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Daniel Ball, Patricia Brown, Steve Horn, Jeri Singleton, Matt Franz, Linda Elkington
Bill Shuman called the meeting to order at 7:10 pm. Quorum present.

Minutes from the September Board meeting were approved with the following change: Add
Bruce Walker to the “Board Member Present” List.

TREASURER’S REPORT: Bruce Walker provided the following Treasurer’s report.

General Fund:

1. Membership dues: As of Sept 30, we have 590 members yielding dues of $8855 (budget for 2012FY
is $9000

2. Need to receive Key School donation of 6 x $176.31 = $1057.86 due NOW (received in October)
Piers & Harbors:

1. Income is 106% of plan with 11 open slips. We will hold those slips open to get us through the
dredging project.

2. Contingency/Surplus/L26 fund is $101K. We are temporarily loaning the Pool $ until Come&Get-
itDay. As of 9/21, we are also temporarily loaning money to Special Tax fund until November.

3. Hopefully we will not have to take out a loan from a bank for the dredging project if we can get the
beach strip transaction completed prior to December.

Pool Fund:

1. Income: September revenue was $80 bringing the season total to 84,127 versus plan of $94,400 (so
deficit will be 10,273 plus the $19,134 planned overage for a total of $29,407 shortfall.)

2. Expenses were in line. It will behoove us to spend as little as possible to reduce the deficit until
next C&Get-it Day

3. No payment from the Swim Team

6. Pool borrowed $16260 from P&H to meet bills in July/August/September bills and will have to borrow
another $20,000 until next March..

Special Tax Fund:

1.August was normal. As of 9/21/2011, the STF is empty. We will pay bills out of the Operating account
until we receive the first check from the County in November.

2. STF borrowed $3348 from P&H to meet bills in September and will have to borrow another $12,000
until November.

Membership Status

Pool Revenue update: Budget August 31
Family memberships 190 168
Individual memberships 75 114
Youth 15 24
Non-member Coupon bks 120 34
Member Coupon bks 50 4
Nanny 0 7

PRESIDENT’S REPORT: Bill Shuman reported that the dredging has started. An email was
sent out to the community with contact info if anyone has questions or concerns.

BUILDING PERMITS: Bill Anderson reported on a house that is being built at 127 W. Bay
View Drive. The house is over 25’ tall. The house has been adjusted to meet all sideline and



street setbacks. The architect presented the plans to the board. The plans propose a three story
house. The upper level needs to be within the roof structure. Plans will be revised and emailed
to the president to be forwarded to the board for approval.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported on a successful
meeting on October 17". The Board of Appeals for The Reserve at Quiet Waters is scheduled
for November 1. Ray Sullivan motioned the Board approve $300 for the ANPF Legal Fund.
Bruce Walker seconded the motion. Discussion and questions about the structure of
ANPF. Vote taken — unanimously approved.

STORMWATER: Ray Sullivan reported that Watershed Stewards got an award for their work
in Gingerville including Hillsmere Watershed Stewards Ray and Sue Dupont. Ray wants to
reorganize the Stormwater Committee. He will be discussing plans with Kevin Green, Noel
Gasparin and Christian Elkington and anyone else interested.

BUDGET: Bruce Walker mentioned that the audit was done incorrectly and has been corrected
and reissued. Bruce Walker presented the proposed FY2013 budgets (attached) and answered
questions.

1. Bruce Walker motioned the Board accept the FY2013 General Fund budget for
presentation to the general membership on November 10" and approval if no
changes from the general meeting. Ray Sullivan seconded the motion. Vote taken —
7 approved & 1 proxy approved (Kate Penn); 1 abstained (Phil Jones). Motion
approved.

2. Bruce Walker motioned the Board accept the FY2013 Piers & Harbor budget for
presentation to the general membership on November 10" and approval if no
changes from the general meeting. Bill Anderson seconded the motion. Vote taken
— 7 approved & 1 proxy approved (Kate Penn); 1 abstained (Phil Jones). Motion
approved.

3. Bruce Walker motioned the Board accept the FY2013 Pool budget for presentation
to the general membership on November 10" and approval if no changes from the
general meeting, but Bruce will remove $3000 of both income & expense for HSIA
membership dues. Ray Sullivan seconded the motion. Discussion followed. Vote
taken — 7 approved & 1 proxy approved (Kate Penn); 1 abstained (Tracy Stanley).
Motion approved.

4. Bruce Walker motioned the Board accept the FY2013 Special Tax budget for
presentation to the general membership on November 10" and approval if no
changes from the general meeting. Bill Anderson seconded the motion. Vote taken
-5 approved & 1 proxy approved (Kate Penn); 3 abstained (Phil Jones, Tracy
Stanley, Helene Raven). Motion approved. Phil Jones asked why we are raising the
amount for Security. The community, at last year’s November General meeting, didn’t
support Blueguard. A community survey was never done on Security. HSIA needs to
ask the community how they want to handle security.

SWIM TEAM AGREEMENT: Bill Shuman had a meeting with Becky Crosby, manager of
the Hillsmere Swim Team. Bill and Becky came to an understanding that is reasonable for both
the Swim Team and HSIA. Discussion needs to be done at the Pool Committee level and
brought to the Board. The Pool Committee must take the FY2013 Budget into consideration.
Pool Committee will meet before the next Board meeting.



KEY CAMP RATES FOR POOL.: Bill Shuman motioned the Board approve a $3000 fee
for the 2012 summer season for Key Camp. Phil Jones seconded the motion. Vote taken —
unanimously approved.

BEACH: Christian Elkington motioned the Board approve $2200 for design and
permitting for the swing set at the large pavilion with Near Shore Engineering. Helene
seconded the motion. Vote taken — unanimously approved.

BEAUTIFICATION:

1. Christian Elkington motioned the Board approve an additional $200 for trimming
of the Bradford Pear trees on the median strip for a total of $1200. Bill Anderson
seconded the motion. Vote taken — unanimously approved. Bruce Walker questioned
should the trimming of the Bradford Pears be under Repairs/Improvements versus
Ground Maintenance in the budget? When Christian asked whether there was money for
the increase to trim the Bradford Pear trees, Bruce said he didn’t know because we had
approved $1000 in Ground Maintenance to cleanup after Hurricane Irene, but $2400 was
spent.

2. Christian Elkington motioned the Board approve $6100 out of stormwater
management for topographic and boundary survey and site plan of 11 lots at the
pool. Helene Raven seconded the motion. Vote taken — unanimously approved.

3. Christian Elkington motioned the Board approve $1300 out of Piers & Harbor
budget for boundary survey and site plan for Fogle Drive extension off Harbor
Drive. Bill Anderson seconded the motion. Vote taken — unanimously approved.

4. Christian Elkington motioned the Board approve $2450 from the Stormwater
budget for vegetation maintenance at community property bounded by Phipps &
Great Lake Drives. Helene Raven seconded the motion. Vote taken — unanimously
approved.

OLD BUSINESS / NEW BUSINESS : None.
There being no further business, the meeting adjourned at 9:45 pm.
Respectfully submitted,

Jean Somers
Administrator



