HSIA BOARD MEETING
THE KEY SCHOOL
October 28, 2010

BOARD MEMBERS PRESENT: Bill Shuman, Bruce Walker, Noel Gasparin, Phil Jones,
Christian Elkington, Ray Sullivan, Bill Anderson

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg
GUESTS: Linda Elkington, Jeri Singleton, Kevin Green

Bill Shuman called the meeting to order at 7:10 pm.

Minutes from the September Board meeting were accepted as amended.

TREASURER’S REPORT: Bruce Walker reported as follows.

General Fund: Overall looks good:

1. Dues income: through September we are 100% of the annual budget so far with 600 members.

2. We received another $227 from our 2007fy renter who defaulted bringing total for 2011fy through
September to $787 toward the rent. We also received $334 toward the legal fees we had paid to obtain
the defaulted rent. All the defaulted rent has now been repaid with interest.

3. We received income for sale of trees to community residents of $1121. We paid the bill ($1082 for the
trees in October and will pay the sales tax of $67 in Nov.

3. Property tax came in at $3194 versus budget of $4000.

4. Income taxes came in $804 under budget

Piers & Harbors: Overall looks good: Contingency fund now has $57,013 which exceeded our plan.
Puts us in good shape in prep for the dredging project.

1. Income: we are 113% of plan with 100% of slip rentals, dingy racks, canoe racks paid!!!!!!l and
ramp keys at 102% of plan.

Special Tax Fund: Overall looks good except:
1. Security expenses ran higher than plan for July, August, September and most of October, which will
cause future months within the fiscal year to be cut back.

Because of the increase in the amount of our liability insurance to $5M, we will run slightly above budget
on insurance but since that is rolled into admin, we will not be over on the larger category.

PRESIDENT’S REPORT: Nothing to report.

SECURITY: Bill Shuman received an email from a resident that a suspicious woman was seen
at the marina and beach, sometimes with a man. Resident had a tag number and Bill sent the
number to Captain Krampf, Mike Homewood and Kristy Wolford (AA County police officers).
Chris Elkington mentioned that someone has been seen sleeping overnight in a car at the beach.
The car belongs to someone in Eastport. There are also non-residents fishing at the marina. Bill
Shuman will talk to Kevin Green, Security Chair, and discuss what can be done.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported on plans for the
Rogers property — 50 homes are planned for that area. A new gas station will be at the Giant



parking lot. The Preserve at Quiet Waters behind Muddy Paws has 100 homes planned for that
area. There are plans to develop the Katherine property off Spa Road. Hundreds of homes are
planned for that area. These properties are all annexed by the City.

MARINA: Bill Anderson reported that a lock is missing from the Sunset Drive ramp. Bill has a
new lock. Bill Shuman mentioned that he got a message from Don Huber of Harbor Drive
requesting use of the marina to launch kayaks for the MD Kayak Fishing Forum. The group
chooses different sites for fishing and would like to park cars and launch kayaks from the marina
on Saturday, November 13 (about 15-20 kayaks). Bill Shuman motioned the board approve
the one-day use of the marina for the MD Kayak Fishing Forum on November 13.
Christian Elkington seconded the motion. Vote taken — unanimously approved.

BEACH: Phil Jones reported on a Beach Committee meeting held to talk about beach
improvements. The swingset at the large pavilion needs to be researched more. The base needs
to be 4 x height and material needs to be more than pea gravel. Kate is researching a
handicapped swing. ESA provided three conceptual designs. The Beach Committee is not
completely satisfied with designs and would like to get other ideas. Would like to spend $500 to
ATCS to get some conceptual ideas from Carl Corse. Phil Jones motioned the board approve
$500 to ATCS to provide a concept design for the beach shoreline project. Christian
Elkington seconded the motion. Vote taken — 6 in favor; 1 abstained (Bruce Walker). Phil
Jones presented the Hillsmere beach fence project update and contract award request. (see
attached). At Kate’s request, Phil drafted and sent out an RFP for the work the Beach
Committee wanted done under the fence project. The project included the following:

o Replace the post and wire fence along East and West Bayview Drive

o Manufacture and install a tube/pipe gate at the West end of the beach parking lot.
(The Sand Spit gate that was planned for use at the West end, is lost.)

o Complete a limited amount of asphalt installation and patching, including the
repair and widening for the West end beach entrance driveway

o Install a post and rope fence around the grasses on the East Viewing Point.

o Getting all the permits required from Anne Arundel County for these efforts.
(HSIA will help as necessary and will provide a site plan)

Phil discussed the different companies that were sent the RFP and he discussed the details and
costs of their bids. Phil asked for references and also went out for best & final bids. Phil
recommends American Fence be awarded the contract. They are the lowest cost and they are a
fence and gate company; they walked the site with Phil; and they are giving us a cost break if
they get all the work. Phil Jones motioned the board approve up to $28K to award a
contract to American Fence for $25,110 for beach fence and other improvements. Bruce
Walker seconded the motion. Vote taken — unanimously approved.

PROPERTY': Noel Gasparin reported that the renter moved out of 119 Great Lake Drive about
1% weeks ago. The condition of the rental house is not too bad except for dog odor. The
basement has mildew on the walls. Painting might be appropriate. The carpets need to be
cleaned. Annapolis Property Services suggests new carpet or new hardwood floors. A Stanley
Steamer truck was in the driveway a week ago. Noel will find out if the carpets were steam



cleaned. Noel motioned the board approve up to $1500 for painting the rental house.
Bruce Walker seconded the motion. Vote taken — unanimously approved. Noel reported
that we will be replacing 10 trees down Hillsmere Drive in the islands. Noel has a quote from
Stewart Landscaping of $3900 to plant trees in the islands. The County has money available for
planting native trees. Noel will get more bids and also contact the County.

DREDGING: Bruce Walker mentioned that the County and State have come back to the Duvall
Creek Environmental Trust asking for more detail on the number of boats using Duvall Creek. A
much smaller community, Carr’s Creek, was able to go door-to-door and list every boat. That is
just not possible in Hillsmere. Bruce sent the County the list of slip holders, dinghy rack holders,
and boat ramp key holders again. The number of boats decides the percentage that the State and
County pay toward dredging.

BALLOTS: Phil Jones requested information on how ballots are counted. Jean Somers went
over the process and reminded everyone that ballots are validated with the Nomination Chair the
day of the meeting, but not counted until the vote is closed at the general meeting. Ballots are
validated anytime after 9:30 am, which is when the last mail of the day is put in the HSIA post
office box. Phil Jones said he would feel better if ballots were validated as late in the election
day as possible. Bruce Walker requested that any discrepancies be recorded at the meeting.

PROPOSED BUDGET FOR FY2012: Bruce Walker went over handouts for the proposed
FY2012 budget. Bruce is seeking Board approval of the Security presentation to the
membership at the November General meeting. Bruce discussed in detail all three funds and
dicussed three offerings for Security for FY2012. The three options are $80K, $60K, or $30K.
Bruce Walker motioned the Board approve the budget as presented with the three Security
dollar amounts to present to the community at the November General meeting. Bill
Anderson seconded the motion. Discussion followed on the FY2012 Security. Christian
Elkington feels that each Security option presented at the November General meeting should
include a dollar amount for approval, then the board can decide how the money is spent. The
Board should not be presenting each option with a detailed report of how the money will be
spent. The community needs to understand that the dollar amount does not necessarily mean the
dollars will be spent the way it's presented. Phil Jones mentioned that no one justified spending
all this money; the board should recommend an option to the community. The Board agreed that
the budget will be re-written from $80K to $60K for Security. Ray Sullivan motioned the
Board recommend the $60K Security option to the membership at the November General
meeting. Bruce Walker seconded the motion. Discussion. Vote taken -- 3 in favor (Phil
Jones, Ray Sullivan, Bill Anderson); 2 opposed (Bill Shuman, Bruce Walker); 1 abstained
(Christian Elkington). Motion approved.

BEACH STRIP: Bruce Walker presented a legal description of the EBV Beach Strip property
sale. We are getting legal descriptions of the boundaries for the sale (bids attached). Bruce
Walker motioned the Board accept the bid from C.D. Meekins for a legal description of the
13 E. Bay View lots as the low bid. Bill Shuman seconded the motion. Vote taken —1in
favor; 4 opposed; 1 abstained. Discussion. Chris Elkington motioned the Board accept
ATCS for a legal description of the 13 E. Bay View lots for NTE $7325.00. Ray Sullivan
seconded the motion. Vote taken — 4 in favor; 1 opposed; 1 abstained. Motion approved.



Bruce Walker presented three bids for legal work and closing/settlement fees (see attached).
Bruce motioned the board approve Capitol Title for $18,070 for legal work and
closing/settlement; included $9035 from HSIA and $9035 from E. Bay View residents. Ray
Sullivan seconded the motion. Vote taken — unanimously approved.

OLD BUSINESS / NEW BUSINESS: None.

There being no further business, the meeting adjourned at 10:35 pm.

Respectfully submitted,

Jean Somers
Administrator



