
HSIA BOARD MEETING 
THE KEY SCHOOL 
November 21, 2013 

 
BOARD MEMBERS PRESENT:  Christian Elkington, Kathy McFadden, Shannon Frece, Bill 
Anderson, Noel Gasparin, Ray Sullivan (Absent:  TJ Hurlburt, Suzanne Martin, Perry Geib, 
Helene Raven, Tracy Stanley) 
 
ADMINISTRATIVE STAFF:  Jean Somers, Jim Schwallenberg 
 
GUESTS:  Linda Elkington, Wendy Oliver, Olivia Oliver, Steve Vanderbosch, Mark Carroll, 
Wayne Martin, Jeri Singleton, Mike Penn 
 
Christian Elkington called the meeting to order at 7:05 pm.  Quorum present. 
 
MINUTES:  Kathy McFadden motioned to approve the October Board meeting minutes as 
written.  Ray Sullivan seconded the motion.  Vote taken – unanimously approved. 
 
BUILDING PERMITS:  Bill Anderson introduced Wendy Oliver from 112 Hickory Lane.  Bill 
is requesting a variance for a building permit for 112 Hickory Lane.  The house plans were 
originally drawn with a 13 foot sideline setback on each side.  Ms. Oliver requests a 15 foot 
sideline setback on one side and an 11 foot sideline setback on the other side.  The property 
qualifies for a variance because it is an odd-shaped lot.  On the side of the 11 foot sideline 
setback, even if the neighbor’s house were to build an addition, the homes would still have 31 
feet between them.  Kathy McFadden motioned the Board approve the setback as presented.  
Bill Anderson seconded the motion.  Much discussion.  Vote taken – unanimously 
approved. 
 
POOL OPERATIONS CONTRACT:  Christian Elkington reported that a formal RFP went to 
six pool management companies.  Justin McCabe and Linda Elkington were on the Pool 
Management subcommittee.  Linda Elkington reported on the pool management proposals 
(attached).  Included in the proposal are American Pools, Anchor Aquatics, Continental Pools, 
and DRD.  Anchor Aquatics’ proposal is included for comparison, but is not being considered 
due to prior performance.  American Pools and Continental Pools are both very good 
management companies that are also very good for renovations.  Linda and Justin recommend 
Continental Pools and Linda discussed the reasons why they believe this is the best management 
company for us.  Questions and answers continued.  Ray Sullivan motioned the Board 
approve Continental Pools as the pool management company per the recommendation 
presented.  Kathy McFadden seconded the motion.  Discussion.  At this time, Shannon 
Frece left the meeting.  Vote taken – unanimously approved (1 proxy to Ray Sullivan from 
Shannon Frece). 
 
SPECIAL TAX BUDGET:  Christian Elkington presented the proposed FY2015 Special Tax 
Budget (attached).  Kathy McFadden motioned the Board approve the FY2015 Special Tax 
Budget as proposed.  Ray Sullivan seconded the motion.  Discussion.  Vote taken – 
unanimously approved. 



 
METAVIVOR RACE:  Christian Elkington discussed the upcoming METAvivor race.  The 
race has been held in Hillsmere for 3 years and METAvivor is requesting approval to hold their 
race in Hillsmere on Sunday, April 13, 2014. METAVivor is also requesting race setup on 
Saturday, April 12, 2014.  Christian Elkington and Jean Somers will meet with METAVivor to 
discuss race setup and race day details.   Christian Elkington motioned the Board tentatively 
approve the METAvivor race on April 13, 2014, with setup on April 12, 2014, pending 
resolution of any issues that might exist regarding use of the property.  Kathy McFadden 
seconded the motion.  Vote taken – unanimously approved. 
 
POOL PARKING LOT FUNDING:  Christian Elkington discussed a change order needed for 
the rope fence at the pool parking lot because there were not enough pilings originally estimated.  
Christian Elkington motioned the Board approve $3240 for Grass Roots for a change order 
for rope fence at the pool parking lot.  Ray Sullivan seconded the motion.  Vote taken – 
unanimously approved. 
 
TREASURER’S REPORT:  Suzanne Martin was not present.  Jim Schwallenberg gave the 
Treasurer’s Report. 
 
SEA BREEZE INTERVIEWS:  Christian Elkington formed a subcommittee to interview 
applicants for the Sea Breeze editor position.  Kathy McFadden, Kate Penn, and Jean Somers are 
on the subcommittee.  Five applicants applied for the position and were very highly qualified.  
Four interviews have been completed and one more interview will be tomorrow. 
 
OLD BUSINESS / NEW BUSINESS:  None 
 
Kathy McFadden motioned to adjourn.  Ray Sullivan seconded the motion.  There being no 
further business, the meeting adjourned at 8:50 pm. 
 
Respectfully submitted, 
 
 
Jean Somers 
Administrator 


