HSIA BOARD MEETING
THE KEY SCHOOL
November 17, 2011

BOARD MEMBERS PRESENT: Bill Shuman, Bruce Walker, Ray Sullivan, Phil Jones,
Helene Raven, TJ Hurlburt, Christian Elkington, Bill Anderson, Mark Jones, Kate Penn

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Daniel Ball, Patricia Brown, Steve Horn
Bill Shuman called the meeting to order at 7:05 pm. Quorum present.

BUILDING PERMITS: Bill Anderson reported on new design concepts for the house at 127
W. Bay View Drive. Bill Anderson introduced the architect for the project. The new/revised
plan is no longer appearing as a 3-story structure and now is presented as more of an isolated
dormer. Bill Anderson mentioned this is in line with the house at 620 Beach Drive. The new
design meets our requirements. Discussion followed. Bill Anderson motioned the
presentation of the house at 127 W. Bay View Drive meets our restrictive covenants for a 2
Y story dwelling. Mark Jones seconded the motion. Vote taken — 8 in favor; 1 abstained
(Ray Sullivan).

Minutes from the October Board meeting were approved with no changes.

TREASURER’S REPORT: Bruce Walker provided the following Treasurer’s report.

General Fund:

1. Membership dues: As of October 31, we have 592 members yielding dues of $8885 (budget for
2012FY is $9000

2. We received Key School donation of $1057.86 in October.

Piers & Harbors:

1. Income is 106% of plan with 11 open slips. We will hold those slips open to get us through the
dredging project.

2. Contingency/Surplus/L26 fund is $101K. We are temporarily loaning money to the Pool Account and
the Special Tax Account. Through October, the Pool Fund owes P&H $17,181 and the Special Tax fund
owes P&H $20,299

3. Hopefully we will not have to take out a loan from a bank for the dredging project if we can get the
beach strip transaction completed prior to December. The time frame is getting very tight. The sale of
the Beach Strip agreements expire at the end of December and HSIA's dredging will get underway very
soon.

Pool Fund:

1. Income: Last summer pool season total to $84,127 versus plan of $94,400 (so deficit will be 10,273
plus the $19,134 planned overage for a total of $29,407 shortfall.)

2. Expenses were in line. It will behoove us to spend as little as possible to reduce the deficit until
next C&Get-it Day

3. No payment from the Swim Team

6. Pool borrowed $17,181 from P&H to meet July 1-October 31 bills and may have to borrow another
$15,000 until next March..

Special Tax Fund:

1. As of 9/21/2011, the STF is empty. We will pay bills out of the Operating account until we receive the
first check from the County in late November.

2. STF borrowed $20,299 from P&H to meet bills in September and October will have to borrow another
$10,000 until late November.

3. Property expenses ran high in October spending $2400 to clean the beach after storms -- this depleted
half of the project money for Ground Maintenance.




Membership Status
Pool Revenue update: Budget August 31

Family memberships 190 168
Individual memberships 75 114
Youth 15 24
Non-member Coupon bks 120 34
Member Coupon bks 50 4
Nanny 0 7

PRESIDENT’S REPORT: Bill Shuman mentioned that METAVIVOR would like to hold their
race in Hillsmere again in the Spring. Kate Penn motioned the Board set a limit of four road
races per calendar year. Mark Jones seconded the motion. Discussion. Motion
withdrawn.

BUDGET: Bruce Walker motioned the Board approve putting budgets in the December
Sea Breeze as approved by the Board and the general membership at the November
General meeting. Ray Sullivan seconded the motion. Vote taken — unanimously approved.

SWIM TEAM AGREEMENT: Bill Shuman presented the Swim Team Agreement. This
agreement is based on a meeting with Becky Crosby, the Swim Team Manager. The Pool
Committee looked at the agreement and then it was sent to Michael Ragland for legal opinion. If
the Board approves this agreement, HSIA will go to the Swim Team and see if Swim Team
agrees or has comments. This will start negotiations. Bill Shuman motioned the Board
approve the Swim Team Agreement as presented and amended and submit to the Swim
Team. Bruce Walker seconded the motion. Discussion. Vote taken — unanimously
approved.

2012 POOL FEES: Bill Shuman motioned the Board approve the Pool Fees & Pool
Changes as presented (attached). Bruce Walker seconded the motion. Vote taken —
unanimously approved.

PIERS & HARBOR: TJ Hurlburt reported that the new committees are doing a great job.
There are a number of steering committee issues. Most are borrowing space without telling
committee chairs. TJ is getting estimates on more sufficient lighting and camera coverage and
wireless access. There was a meeting with construction companies on pier repair. The marina
gate is disabled — the inner sensor is not working. Parts are on order and will possibly be
installed next week, weather permitting. The dredging project is moving along. A boat partially
blocked the Beach Drive ramp because of engine problems.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported there is a Board
of Appeals hearing on December 6 on the Reserve at Quiet Waters Park. The Board should keep
an eye on Key School’s purchase of land at Annapolis Roads to make sure Key School isn’t
expanding their campus.

DREDGING: Bruce Walker reported that Hillsmere is the last community to be able to get such
a low price on dredging. Our price was $40 per cubic yard.

SEA BREEZE: Kate Penn reported on the bulk mailing timeframe for the Sea Breeze. The Sea
Breeze is mailed “standard bulk mail” and the post office bulk mail section is not obligated to



look at this type of mailing until after 10 days of receipt. First Class bulk mail rate is handled
immediately, but will double our mailing cost. Kate suggests that time sensitive issues be sent
First Class bulk mail. For all other issues, Kate is working with Highstarr Copy Services on
day/time delivery of the newsletter to the post office.

BEACH STRIP: The County is slowing down the Beach Strip Sale process. Bill Shuman
needs to talk with Bea Poulin to get this moving before the end of the year.

OLD BUSINESS: None.
NEW BUSINESS:
1. Phil Jones said that the website lists Jean Somers and Jim Schwallenberg as employees.
This needs to be changed.
2. Bill Anderson mentioned that anyone getting a spot in the kayak/canoe racks and the boat
park that pays now in late 2011 will be credited toward next year.
There being no further business, the meeting adjourned at 9:25 pm.
Respectfully submitted,

Jean Somers
Administrator



