HSIA BOARD MEETING
THE KEY SCHOOL
May 30, 2013

BOARD MEMBERS PRESENT: Christian Elkington, Kathy McFadden, Nancy Fulton, Ray
Sullivan, Bill Anderson, Helene Raven, (Absent: Noel Gasparin, Shannon Frece, TJ Hurlburt,
Tracy Stanley, Perry Geib)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg

GUESTS: Kevin Green, Colleen Mitchell, Jeri Singleton, Phil Jones

Christian Elkington called the meeting to order at 7:10 pm. Quorum present.

MINUTES: Minutes from the April Board meeting were approved without changes.

TREASURER’S REPORT: Nancy Fulton reported on the following:

1.

2.
3.

4.

General Fund is fine but might exceed the Admin budget. As of April 30, the admin is
still under budget. If we exceed, we have money to cover the over expenditure.

Pool -- As of April 30 the pool is still under funded.

Special Tax Fund — We’ve spent money for beach repairs and security. $100k to be spent
on beach renovation.

Piers & Harbor — exhausted the loan. As of April 30, 15 slips still not paid. Payments for
new slip renters have been received in May.

PRESIDENT’S REPORT: Christian Elkington reported on the following:

1.

2.

Hillsmere is participating in project SWEEP. AA County police will be enforcing any
posted rule in Hillsmere.

Hillsmere is participating in Operation Clearwater with South River Federation. SRF
takes a water sample from our beach for a bacteria count. We will post the results on the
bulletin board at the beach.

Mosquito spraying in Hillsmere takes place on Thursdays starting on June 15. We have
less residents opting out than in previous years. Larvicide at 4 sites were identified.
HSIA is abandoning the project for on demand showers and faucets at the pool due to
expense.

Stormwater — The Sunset boat ramp is tentatively identified as an abatement site. The
majority of the costs are covered by grants. Kevin Green spoke more about watershed
stewards and the Watershed Academy outreach programs offered to communities. The
boat ramp site has high road run-off and carries high sediment. The ramp will be set up
as a monitoring site. SRF and HSIA are co-hosting the SRF annual summer event at the
Hillsmere Beach from 9 am to 1 pm. The event will include kayaking and a family picnic
Pool — 15 Black Walnut Cove families have paid for family memberships to the
Hillsmere pool. We’ve also had a large amount of Hillsmere residents joining the pool.
Kitty Creek and Bay Highlands also want to join our pool. Since we’ve just added Black
Walnut Cove, it is agreed that we have enough new memberships for this year. We can



discuss other communities after we evaluate the success of the addition of Black Walnut
Cove.

8. Residents’ wastewater bill is going up every quarter. The County computes a base rate x
gallons of wastewater. An audit was done and it was found that Anne Arundel County is
overpaying for wastewater service. Effective July 1, 2013, the wastewater amount is
going down to 16,000 gallons for an estimated savings of $48 per quarter.

PIERS & HARBOR: Christian Elkington reported that all construction at the pier is done.
Three outlets are inoperative. No money is available to replace the outlets this year.

POOL.: Christian Elkington reported that we purchased a brand new pump and motor for the
pool in 2011. The motor stopped running yesterday. We kept the pool open yesterday afternoon
and evening. The pool shut down this morning. The motor was fixed by 2 pm today and the
pool reopened. Christian asked the pool to look at a new business model.

SECURITY: Christian Elkington reported that we are stepping up security hours for the
summer.

BEACH: Christian Elkington reported that permitting is going on and everything is going fine
with the beach renovation.

WELCOMING COMMITTEE: Kathy McFadden reported that the Welcoming Committee
has given out 20 welcome bags. Five more are ready to give out. The Welcoming Committee
was at the pool for pool pass pickup day. No new residents were obtained that day.

OLD BUSINESS:

1. Christian Elkington presented the HSIA Statement of Principal (attached). Discussion
followed. Correction made. Kathy McFadden motioned the Board adopt the
Statement of Principal as corrected. Helene Raven seconded the motion. Vote
taken — unanimously approved.

2. Christian Elkington presented the Sea Breeze Statement of Policy (attached). Discussion
followed. Nancy Fulton motioned the Board approve the Sea Breeze Statement of
Policy as written. Helene Raven seconded the motion. Vote taken — unanimously
approved.

HILLSMERE EMERGENCY ASSISTANCE TEAM (HEAT): Christian Elkington would
like to establish a committee for HEAT. Helene Raven motioned the Board approve the
formation of the HEAT Committee and appointment of Committee Chair. Nancy Fulton
seconded the motion. Vote taken — unanimously approved. Christian ElIkington appointed
JoAnn Brew as Committee Chair.

FOURTH OF JULY AT BEACH: There was a problem last year with illegal fireworks at our
beach. Kathy McFadden proposed we open the beach on July 4 to view the fireworks in South
County. Security will be present. The beach will be open from dark until 10:30 pm. We will
ask Mike Homewood to patrol the beach. Ray Sullivan motioned the Board approve the



opening of the beach at dark to view the South County fireworks on July 4. Helene Raven
seconded the motion. Vote taken — unanimously approved.

POOL RULES: Christian Elkington discussed the Caregiver pass provided to families for a fee.
There is a question about what age a member needs to be to be allowed to bring a guest. If a
Caregiver brings a child to the pool who is the member of a pool family, is the child allowed to
bring a guest to the pool; and if so, how many? There is a huge liability gap here because the
guests may be a child in the charge of the Caregiver. Discussion followed. It is determined that
a Caregiver can only come with the child of the family that they work for and no other guests
may come. Kathy McFadden motioned the Board restrict the Caregiver to only attend with
children from the sponsoring family. Nancy Fulton seconded the motion. Vote taken —
unanimously approved.

KEY SCHOOL ATHLETIC FIELD: Christian Elkington reported that The Key School has
revised their Athletic Field Plan for the property at Annapolis Roads (attached). This revised
plan will not increase traffic in Hillsmere. The Board’s position on the revised Athletic Field
Plan is that it is an interesting development and it does not impact Hillsmere at this time.
There being no further business, the meeting adjourned at 9:10 pm.

Respectfully submitted,

Jean Somers
Administrator



