HSIA BOARD MEETING
THE KEY SCHOOL
March 30, 2017

BOARD MEMBERS PRESENT: Mike Penn, Lori Nichols-Hogbin, Ray Sullivan, Jerry
Lichtenberg, Amy Donovan, Brooke George, Lindsay Abruzzo, Steve Vanderbosch, Paul
Barnes, Noel Gasparin, Gene Gross

ADMINISTRATIVE STAFF: Jean Somers, Kelly Ann Pavkov

GUESTS: Willie Basil, Suzanne Goll, Carolyn Kilborn, Robert Upfield, Dan Hoadley, Michael
Waters, Mike Wurst, Carolyn Cohee, Joyce Miller, Jeri Singleton, Marilyn Carpenter, Sandra
Anderson, Robin Clark Eilenberg, Phil Jones, Vijay Ramraj

Mike Penn called the meeting to order at 7:05 pm. Quorum present.

MINUTES: Amy Donovan moved to approve the February Board meeting minutes. Jerry
Lichtenberg seconded the motion. Vote taken — 9 in favor; 1 abstained (Steve
Vanderbosch).

TREASURER’S REPORT: Gene Gross reported that we have $398,644.36 in the Operating
Account, $193,839.21 in the Special Tax Account, for a total of $592,483.57. $115,000 still due
from the County. We needed to increase our Treasurer’s Fidelity Bond insurance. That has been
done and the County should be depositing funds soon.

ADMINISTRATIVE REPORT: Jean Somers reported that Come And Get It Day was a big
success. Thank you to all the volunteers that came and helped that day. 310 people attended and
we took in almost $123,000. Thank you to Kellyann for launching the new website. It looks
terrific! The bench at the rain garden/flagpole area on the corner of Phipps Lane and Great Lake
Drive is damaged. Can we get another bench? Noel Gasparin will take a look at the bench and
see if it can be repaired. The Key School put a sign on stake near our message board sign
announcing their Book Fair. The sign is missing. This has happened before; a sign was taken
last Fall. If anyone has any information, please see Jean.

PRESIDENT’S REPORT: Mike Penn reported that the Board met informally at Mike Penn’s
house to learn about and discuss Robert’s Rules of Order. The next general meeting will be run
better and will be more organized.

CAT PROGRAM: Carolyn Kilborn introduced Susan Goll to speak about the Cat Coalition.
Susan stated that pet overpopulation is a big problem in Anne Arundel County. Eight to nine
million tax payer dollars are spent to euthanize animals every year. Stray cats are a huge
problem. The Cat Coalition formed 1 % years ago. The County chose Hillsmere for a pilot
program. Stray cats can be neutered for free and are “tagged” by tipping their left ear. The cats
are placed back in the community. Susan took questions from the floor. The Cat Coalition
appreciates Hillsmere allowing the pilot program. Hillsmere has helped themselves, helped cats,



and helped the County. Carolyn Kilborn posts on Facebook, puts articles in the Sea Breeze, and
has heard all positives about the program.

PIERS & HARBOR: Steve Vanderbosch reminded everyone that the boat ramp and boat park
locks change Saturday, April 1. April 22 is the date of our first nautical yard sale at the marina.
Donna Shuman is heading the nautical sale. Saturday, April 1, will be ice eater removal, power
washing and storing of ice eaters. The water system is partially turned on. Two leaks have been
found and Heidler has been called for repairs. Five valves also need to be replaced. Steve
Vanderbosch moved the Board approve NTE $2500 for Heidler to replace valves and make
repairs at the marina. Brooke George seconded the motion. Vote taken — unanimously
approved. A marina clean up day is tbd. As of March 29, $93,000 of slip fees have been
collected; 98 slips have been renewed (we haven’t heard from 2 slip renters). The $50 late fee
has been helpful. Six or seven slip renters will pay a late fee. We have 13 vacant slips and 11
slip renters awaiting paperwork for slips. The slip waitlist has 29 names on it. Steve will be
meeting with the Administrator to go over the status of Boat Park payments. The Commercial
loan is down to $112,000. The flagpole project is ongoing. It will be quite expensive to run
power for a lighted flag pole, so we are going back to a solar lighting option. A survey will go
out about the boat lift project. Noel Gasparin asked what the plan is for the Sunset boat ramp?
Steve said he’s put that project on the back burner. Steve has been contacted by Martin Tross
about helping repair boards at the Beach Drive canoe/kayak racks.

POOL.: Brooke George reported an awesome turnout at Come And Get It Day. Currently, for
Hillsmere, we have 93 family memberships, 74 adult memberships, and 11 youth memberships;
for BWC we have 15 family memberships, 2 adult memberships, and 2 youth memberships;
totaling $72,000. Swim meets are scheduled for June 24, July 1, and July 8.

Brooke George moved the Board approve $2,700 out of the Pool budget to spend on
maintenance, operations and improvement projects to prepare for 2017 season opening.
Amy Donovan seconded the motion. Vote taken — unanimously approved.

Brooke George moved the Board approve NTE $2,000 out of the Pool Operating budget to
purchase a shed of the committee’s choice. NTE $2000 will include delivery, installation,
flooring of built shed NTE 64 square feet, 8x8 (64 square foot) shed does not require a
permit. Ray Sullivan seconded the motion. Vote taken — unanimously approved.

Brooke George moved the Board approve NTE $3,500 out of the Special Tax Fund for
gravel, repair of rope fence and general pool parking lot clean up. Paul Barnes seconded
the motion. Vote taken — unanimously approved.

Brooke George moved the Board approve NTE $3,500 out of the Special Tax Fund for
installation of Prestige flooring in pool bathrooms. Cost is all inclusive — floor prep,
product and installation. Lori Nichols-Hogbin seconded the motion. Vote taken —
unanimously approved.

Brooke George reported that the pool is doing financially well and memberships look good. The
pool cover is off, the water is turned on, the well test is handled at the state level, and the well



will be shocked proactively. Mid-Atlantic tests our water and we are compliant with water
quality.

BEACH: Marilyn Carpenter reported that a beach cleanup is scheduled for April 8, from 9 am
to noon. Marilyn introduced Dan Hoadley. Dan discussed RFPs for two projects — the drainage
issue between the large pavilion and large playground and the west side walkway. Dan talked to
five different companies and discussed his findings. The Beach Committee is recommending
McHale Landscaping for repairs to the drainage area. Ray Sullivan moved the Board approve
NTE $10,500 and contract McHale Landscape Design, Inc. to address drainage problem in
the beach area near pavilion and playgrounds in accordance with attached proposal.
Lindsay Abruzzo seconded the motion. Vote taken — unanimously approved. Dan
presented information about walkway replacement. The Beach Committee recommends Irish
Greens for walkway replacement. Irish Greens bid is substantially lower than the other
companies and is a much smaller operation than other contractors. Since this is not a complex
project, the Beach Committee is comfortable with the lowest bidder. Discussion followed. The
Board would like to have more information about work performed by Irish Greens. Dan will get
references and pictures of work done and will bring more information to the April Board
meeting.

OLD BUSINESS / NEW BUSINESS: None
There being no further business, the meeting adjourned at 9:00 pm.
Respectfully submitted,

Jean Somers
Administrator



