HSIA BOARD MEETING
THE KEY SCHOOL
March 27, 2014

BOARD MEMBERS PRESENT: Christian Elkington, Suzanne Martin, Helene Raven, Noel
Gasparin, Steve Vanderbosch, Mike Penn, Mark Carroll, TJ Hurlburt, Kathy McFadden (Absent:
Bill Anderson, Ray Sullivan)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg
GUESTS: Linda Elkington, Wayne Martin, Kevin Green
Christian Elkington called the meeting to order at 7:10 pm. Quorum present.

MINUTES: Steve Vanderbosch motioned the Board approve the February Board meeting
minutes as presented. Mark Carroll seconded the motion. Unanimously approved.

TREASURER’S REPORT: Suzanne Martin reported that there is $169,181.91 in the
Operating Account; $104, 044.46 in the Special Tax Account; for a total of $273,226.37.
Attached is a Come And Get It Day report.

APPEALS & AGENDAS: None. Follow-up to the building permit on Spruce Lane discussed
at a previous meeting. New plans have been developed and are routine, so Bill Anderson, as
Building Permit Chair, can approve an HSIA building permit for the plans.

PRESIDENT’S REPORT:

1. Christian Elkington reported that signs are being constructed and will be installed at the
pool. The signs will say “Hillsmere Shores Community Pool” and “Home of the
Hillsmere Hammerheads.”

2. Anne Arundel County police department will be doing the SWEEP program again this
year. SWEEP stands for Summer Waterfront Education & Enforcement Program.

3. Two perspective Eagle Scouts are working on projects in Hillsmere for their Eagle rank.
One Scout is building a bridge at the beach. The estimate for the bridge is $3000.
Christian recommends donating $1000 to the project. Helene Raven motioned the
Board donate $1000 for the building of the bridge for an Eagle project at the
Hillsmere beach. Suzanne Martin seconded the motion. Vote taken — unanimously
approved.

4. Hillsmere Elementary School is hosting a 5K race and 1 mile walk on Saturday, March
29. The race will start at Hillsmere Elementary School and go through our community.

BEACH: Christian Elkington reported for Kate Penn as follows:

1. Shoreline Remediation -- Before beginning Phase 2, we have had a change order of
$1,000 due to changes to the original scope of work. The drainage for the concrete
seawall was changed to the end of the wall, rather than through the concrete. This means
when Shoreline Design replaces the wood bulkheads, which butt up against the concrete
seawall, they will have to install the drain pipe through the new wood bulkhead. The



other change in scope was the requirement for additional silt fence not shown on the
original bid documents. Contract and Change Order (for additional $1,000) have been
executed and Shoreline Design is trying to fit us into their schedule best as able. Best
case scenario has them starting on bulkheads in approx. 6 weeks. Kevin Green has swale
work to do, which Kate recommends he do on his own schedule. Kate will coordinate
with Kevin as needed.

Gate Openings — In the upcoming Sea Breeze, Kate posted a request for volunteers to
assist with opening the beach parking lot gate. As it turns out, several people have
already stepped up and we have it taken care of for both mornings and evenings.

POOL.: Linda Elkington reported that the pool has big expenses starting March 1. We are not
sure how many memberships we will have. A resident has asked to have a St. Mary’s
Kindergarten party at the pool with 20 children and 20 parents. Jean Somers mentioned that
Hillsmere Elementary 5" grade usually has a party at the pool too. Mike Penn motioned the
Board approve the St. Mary’s Kindergarten pool party and the Hillsmere Elementary
School pool party, when submitted. Steve Vanderbosch seconded the motion. Vote taken —
unanimously approved. Pool report follows:

1. Continental Pools attended and presented their approach to pool management at the Pool

Committee meeting on March 5. There was also general discussion about how to
improve the pool experience for the upcoming season. One of the suggestions -
purchasing more furniture - is dependent on having adequate income (see Financial
below). Another suggestion - a mandatory Carry In Carry Out policy for recycle to
improve sanitary conditions (with garbage continuing to go in the dumpster) - was felt to
be impractical. Mike Penn volunteered to research alternatives and their financial
impacts. There was also a discussion about whether to allow children in swim diapers to
use the main pool. Several committee members believe we are losing memberships
because we restrict diapers. Neighboring pools including Mears Marina, Port Annapolis,
and Truxton Park allow swim diapers, and Continental Pools confirmed that there are no
Anne Arundel County restrictions on diapers in swimming pools. Linda Elkington
volunteered to research further.

Black Walnut Cove Come and Get It Day was held on March 15. Ten families, two
adults and two youths purchased memberships.

Rules: Christian Elkington and Helene Raven are finalizing for Board approval a set of
revised Pool Rules that address Pool Committee and HSIA Board concerns.

Caregiver Policy: Two questions have come up about Caregiver passes. One was
answered by the HSIA President at the Hillsmere CAGID: if a family has different
caregivers on different days of the week, the family can buy one Caregiver pass to be
used by one named caregiver at a time. The other question, from BWC CAGID, needs
Board resolution: can a family buy one Caregiver pass that covers two grandparents (not
Hillsmere or BWC residents) who come together with the two children, or must the
family buy two Caregiver passes for the grandparents?

PIERS & HARBOR: Steve Vandersbosch reported as follows:
1. Marina Repairs -- The repairs to the fire-suppression standpipe system began on March

11 and are progressing well. We hope all repairs will be completed next week and slips
#61-104 will then be available for occupancy. Final inspection and pressure testing



remain to be scheduled. Some new deck boards will be installed at various spots on the
piers. Slip holders assigned to temporary winter slips will be notified as soon as they can
return to their assigned slips.

2. Slip Renewals -- As of March 22, only 15 slip holders had not renewed their slip permits
(down from 55 last month). All 15 have been contacted by email or by phone and
reminded of the April 1, 2014 deadline. In addition, five mailed-in renewals are being
held up pending document submission.

3. Boat Documentation -- Required boat documentation will be reviewed and some slip
holders may be contacted for replacement documents. Unfortunately, it appears some
documentation was inadvertently returned to slip holders at CAGID rather than retained
for HSIA records.

4. New Slip Assignments -- As of March 25, there were 11 vacant slips for assignment in
the Marina, with possibly one or two more to come. Next week, the Slips Committee will
begin reassigning boats to vacant slips starting with the 18-person Movement/Upgrade
List, then moving to the 44-person Wait List.

5. Guest Passes, Parking, Towing -- New, mirror-hanging Guest parking passes for 2014-
15 have been distributed, and have proven so popular that we ran out and additional
Guest Passes have been ordered. The HSIA Board previously has authorized towing of
vehicles from the Marina parking area if the vehicles do not display an appropriate
resident sticker or Guest Pass.

6. Condition of the Sand Spit -- Condition of the Sand Spit gravel surface was discussed
extensively at the P&H Meeting in March. The consensus recommendation is to proceed
with the commercial raking and grading of the Sand Spit to bring the gravel back to the
surface, as well as adding some additional gravel where necessary.

7. Boat Park -- There has been some turnover in the Boat Park, and most of the Boat Park
Wait List has reportedly been accommodated. Debris from winter storms has also been
cleaned up.

8. Kayak/Canoe Racks --Two Boy Scouts have volunteered to construct additional
Kayak/Canoe Racks as part of their Eagle Scout projects. We expect to have up to 27
additional kayak/canoe spaces available later this Spring as these projects reach
completion, and hope to accommodate many of the 34 people now on the Rack Wait List.

9. New Slip Numbering -- One of the first projects the Operations Committee will be
undertaking this season is the renumbering of certain slips. Slips #51A to #60 will
become #52 to #64; Slips #61 to #86 will become #A1 to #A26; and Slips #87 to #104
will become #C1 to #C18.

10. Derelict Boats -- The uninvited boat previously tied up at Slip #71 was removed earlier
this month by Wounded Warrior Project representatives. The boat in Slip S4 (Rag Doll
I11) was declared abandoned by DNR, which expects to solicit bids next month for its
removal and disposal sometime later this Spring.

PROPERTY MANAGEMENT: Christian Elkington reported that all minimum repairs are
done at the pool. The dumpster enclosure is complete. Plumbing has been repaired at the pool.
Enclosure fence has been repaired. The ADT alarm is fixed and new passwords will be given.

SECURITY: Nothing to report.



WELCOMING COMMITTEE: Kathy McFadden reported that the Committee has met and
stuffed welcoming bags. One resident filled out our info sheet enclosed in the bag.

OLD BUSINESS: Christian Elkington reported that towing company rules have changed.
Towing companies are burdened with documentation and requirements. North County Recovery
Limited will have an on-demand contract and will provide signage. Discussion. Question — do
we pay a retainer fee? No. We must provide a list of people in Hillsmere who can call to request
towing. Christian’s intent is to sign the contract. Signing does not obligate us.

NEW BUSINESS:

1.

Bee Keeping — There is no restriction on neighborhoods for residents that want to keep
bees, but the resident has to obtain a state license. Our covenants address animals. Do
we wish to make a rule about bees? A number of people in Hillsmere keep bees. Mike
Penn motioned the board not make an issue of bees. Helene Raven seconded the
motion. Vote taken — unanimously approved.

Political Advertising in the Sea Breeze — A resident has requested to place a political

paid ad in the Sea Breeze. Discussion. Mike Penn motioned the board does not accept

any political ads in the Sea Breeze. TJ Hurlburt seconded the motion. Vote taken —

6 in favor; 1 abstained (Suzanne Martin)

Swim Team — Hillsmere’s Dumpster Days is scheduled for June 13 and 14. June 14 is

the same date as the first Hillsmere Hammerheads home swim meet. Christian Elkington

sent an email to Becky Crosby, swim team manager, about the need to change the date of
the swim meet. Becky hasn’t gotten back to Christian yet. The Countx will not
reschedule Dumpster Days. All other swim meets, except the June 14" meet, are
approved.

Contract/Funding Approvals:

a. Marina Park Lot — Christian Elkington has a bid from Mike Grierson to resurface
the parking lot. Bill Anderson (not present at meeting) supplied Christian Elkington
with another bid for resurfacing. Discussion followed. The Piers & Harbor
Committee already discussed this and has decided to use Mike Grierson. Bill
Anderson feels this will just be a temporary fix. Christian EIKington motioned the
board approve funding for the marina parking lot for Mike Grierson, LLC NTE
$2000. Suzanne Martin seconded the motion. Vote taken — unanimously
approved (except Bill Anderson not present who votes no by proxy).

Landscaping — Christian Elkington reported that we have an obligation to plant 22 more

trees and bushes in Hillsmere to replace some fallen trees. Christian Elkington

motioned the Board approve funding for Grass Roots to plant laurel bushes and
trees at the pool parking lot NTE $2200. Kathy McFadden seconded the motion.

Vote taken — unanimously approved.

Dock Boxes — Steve Vanderbosch discussed the use and maintenance of dock boxes

(rules and specifications for dock boxes attached). If the Board approves, approval of

dock boxes is delegated to the Piers & Harbor Chair. Suzanne Martin motioned the

Board approve the change to the Piers & Harbor rules to incorporate dock boxes.

Mike Penn seconded the motion. Discussion. Vote taken — unanimously approved.

Pool Rules — Linda Elkington presented the proposed revised Pool Rules (attached).

Much discussion followed. Discussion about fowl language and alcohol at the pool.



Some revisions made. The Pool Committee will make revisions to the rules as discussed
and send rules electronically to the Board. Guest Policies and Pool Party Rules (both
attached) are okay.

There being no further business, the meeting adjourned at 9:25 pm.

Respectfully submitted,

Jean Somers
Administrator



