HSIA BOARD MEETING
THE KEY SCHOOL
March 29, 2012

BOARD MEMBERS PRESENT: Bill Shuman, Bill Anderson, Helene Raven, Ray Sullivan,
Perry Geib, Shannon Frece, Christian Elkington, Tracy Stanley

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg

GUESTS: Carl Corse, Robert Janovsky, Paula Thistle, Mick Thistle, Linda Hopkins, Linda
Elkington, Noel Gasparin, Kevin Green, Kate Penn

Bill Shuman called the meeting to order at 7:10 pm. Quorum present.
Minutes from the February Board meeting were accepted.

TREASURER’S REPORT: Jim Schwallenberg reported for Bruce Walker as follows:
General Fund:
1. Membership dues: As of Feb 29, we have 608 members yielding dues of $9125 (budget for 2012FY
is $9000)
2. The Beach strip sale to the 13 EBV residents was completed in February. The reimbursement for 50%
of the surveying and subdivision costs was credited against Beach Property Sale expenses.
3. The General Fund loaned Piers & Harbors $50,000 to pay toward the dredging costs. The General
Fund ended February with roughly $200K.
4. The General Fund is running ok to budget.
Piers & Harbors:
1. Income is 107% of plan with 11 open slips.
2. After paying $150k to Lake Services for dredging, the Contingency/Surplus/L26 fund dropped to $1K.
P&H still owes Lake Services an additional $43K at the completion of all work.
3. P&H is loaning money to the Pool Account. Through February, the Pool Fund owes P&H $29,107.
The Pool Fund will repay this money to P&H in March.
4. The P&H Fund is running ok to budget.
Pool Fund:
1. Income: Last summer pool season total income was $84,127 versus plan of $94,400 (so deficit was
10,273 plus the $19,134 planned overage for a total of $29,407 shortfall.) There was no payment from
the Swim Team. Roughly 1/3 of the Swim team members are not members of the pool and 25% are from
outside Hillsmere Shores.
2. The first payment ($5200) to Anchor Acquatics for the new swim season was made in February.
3. Pool has borrowed $29,107 from P&H to meet July 1-February 29 bills.
4. The Pool Fund is running ok to budget
Special Tax Fund:
1. HSIA received the 2nd County payment of SCBD ($70,500).
2. Due to efforts by Jim and Jean, we collected $1045 from our Sea Breeze advertizers in February.
3. The ST Fund ended February with $148,457. We have spent only $13,460 of our $72K
Repairs/Improvements budget.
4. The STFund is running ok to budget.

Membership Status

Pool Revenue update: Budget August 31, 2011
Family memberships 190 168
Individual memberships 75 114
Youth 15 24
Non-member Coupon bks 120 34
Member Coupon bks 50 4

Nanny 0 7



PRESIDENT’S REPORT: Bill Shuman gave an update on Bruce Walker. Bruce is doing
pretty good and recovering well from his injury. Bill Shuman motioned the Board approve
the appointment of Perry Geib and Mike Drucis as Pool Committee Co-Chairs. Christian
Elkington seconded the motion. Vote taken — 6 approved; 1 abstained (Perry Geib).
Motion approved. Bill Shuman updated the Board on the car dealership at 406 Walnut Drive.
TJ Hurlburt couldn’t attend tonight’s meeting but sent an email to advise the board that he and
his neighbors suffer loud parties, destruction of property, speeding cars, and verbal harassment
from the owners of 406 Walnut Drive. The owner’s run an illegal car dealership out of the
home. Bill Shuman motioned that in order to resolve the serious situation of a car
dealership and business being operated at 406 Walnut Drive, the HSIA Board of Directors
authorizes the filing of formal complaints with Anne Arundel County, MD MVA, or any
other agency or organization that has jurisdiction. Christian Elkington seconded the
motion. Discussion followed. Vote taken — unanimously approved (1 proxy, TJ Hurlburt).
Christian Elkington motioned the Board approve up to an additional $1000 for legal
services if necessary for 406 Walnut Drive. Ray Sullivan seconded the motion. Vote taken
— unanimously approved (1 proxy, TJ Hurlburt).

PIERS & HARBOR: Bill Shuman reported on the initial plan of the pier replacement next Fall.
We contracted with BayLand Consultants to do RFPs for contractors for pier replacement. Three
pilings need to be replaced/repaired affecting slips. BayLand gave three quotes for project to
include finger piers and replacement of pilings. Also, BayLand offered to do $1000 worth of
work on finger piers for free if we do channel markers.

1. Bill Shuman motioned the Board approve up to $11,000 to John Norris & Sons to
repair or replace damaged or missing pilings in the marina, set three new pilings,
and construct finger piers for the four new slips. Perry Geib seconded the motion.
Vote taken — unanimously approved (1 proxy, TJ Hurlburt).

2. Bill Shuman motioned the Board approve $5,000 to BayLand Consultants for the
design, permitting, procurement, and installation of eight channel markers for the
newly dredged channel. Christian Elkington seconded the motion. Discussion.
We’re responsible for maintaining the markers. BayLand will provide exact gps
coordinates for positioning if we take them in for the winter. Vote taken — unanimously
approved (1 proxy, TJ Hurlburt).

3. Bill Shuman passed out signage for the marina originated by George Miller. Bill would
like to go over this and look for verbage we discussed a year ago before approving the
signage.

BEACH:

1. Beach Shoreline Project: Kate Penn introduced Carl Corse who gave a presentation on
the beach shoreline project. Concept #1 replaces in-kind. Estimated price $125K.
Concept #2 replaces with a natural beach creation. Estimated price $190K. Kate Penn
said the goal is to wrap up this phase of the project with presentation to the community at
the May General meeting. Need to know which concept the community is comfortable
with. Christian ElIKington motioned the Board approve the presentation of the
options for beach shoreline concepts to the community. Perry Geib seconded the
motion. Vote taken — unanimously approved. Christian Elkington motioned the
Board approve up to $1500 for expenses for the preparation of presentation
materials and compensation of presenter for shoreline project. Tracy Stanley
seconded the motion. Vote taken — unanimously approved.

2. Benches: Plaques on donated benches have been defaced or removed. Kate found
plaques that are better quality material with more screws. Christian Elkington



motioned the Board approve $500 for replacement of plaques on memorial benches
at the beach. Tracy Stanley seconded the motion. Vote taken — unanimously
approved.

BOARD REORGANIZATION: Bill Shuman is resigning from President as of May 1. TJ, as
Acting President, will appoint Christian Elkington as President. Then, Christian will appoint a
new board member.

ADMINISTRATIVE: Jean Somers reported that the METAVIVOR race is on April 14. There
will be plenty of police coverage during the race.

POOL.: Perry Geib thanked Bill Shuman and the Pool Committee on the handling of the pool.
The next Pool Committee meeting is April 4. The water heater needs to be replaced. Looking
into purchasing a sign board at the gate. We do not need to be ADA compliant. Perry and the
Pool Committee will be compiling a strategic plan for the pool.

PERMITS: Nothing to report.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan sent info by email on
meeting dates. Ray wants to get one more volunteer to go in person with him for a presentation.
Ray would like to have a board member attend these meetings.

RECREATION & ENTERTAINMENT: The Easter Egg Hunt is Saturday, April 7, 10 am.
The Easter Egg Tree Contest will be announced in the Sea Breeze. The deadline for guesses is
April 16. We will announce the winning guess by community email and in the Sea Breeze.

COMMUNITY WORKDAY:: We need volunteers at the pool, marina, and beach this
Saturday, March 31. Encourage your neighbors to come.

ENVIRONMENTAL: The 11" grade Key School students will help with rain garden
maintenance. Key School 4™ grade is working on water quality projects at the sandspit on Friday
mornings.

OLD BUSINESS / NEW BUSINESS: None.

There being no further business, the meeting adjourned at 9:25 pm.

Respectfully submitted,

Jean Somers
Administrator



