HSIA BOARD MEETING
THE KEY SCHOOL
June 25, 2015

BOARD MEMBERS PRESENT: Mike Penn, Suzanne Martin, Steve Vanderbosch, Noel
Gasparin, Mark Carroll, Bill Anderson, Helene Raven, Ray Sullivan (Absent: Jerry
Licthtenberg, Kathy McFadden, Brooke George)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg

GUESTS: Wayne Martin, James MacFetrich, Kevin Green, Bob Chapman, Phil Hewett, Sam
Hewett, Drew Hall

Mike Penn called the meeting to order at 7:05 pm. Quorum present.

MINUTES: Mark Carroll moved to approve the May Board meeting minutes. Noel
Gasparin seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Suzanne Martin reported that we have $380,431.41 in the
Operating Account and $62,281.04 in the Special Tax Account, for a total of $442,712.45. The
Pool and Piers & Harbor accounts have very little left in their FY2015 budget. The FY2016
budget starts on July 1.

BUILDING PERMITS: Bill Anderson reported that we have processed 24 HSIA Building
Permits since January 1, 2015. A solar installation company is installing solar panels on homes
in Hillsmere. If anyone sees this happening, please let the residents know that an HSIA Building
Permit is required for installation of solar units.

ADMINISTRATIVE REPORT: Jean Somers reported that over 200 people have asked for
hard copy of the Sea Breeze mailed to their homes. Jim Schwallenberg mentioned that there is
too much white space in the Sea Breeze. Helene Raven mentioned that there is no real content.

PRESIDENT’S REPORT: Mike Penn reported that Noel Gasparin is leaving the HSIA Board
and Mike thanked Noel for his years of service to the community. Lori Nichols-Hogbin will be
taking Noel’s place on the Board. Bill Anderson moved to approve Lori Nichols-Hogbin as a
new Board member to replace Noel Gasparin. Mark Carroll seconded the motion. Vote
taken — unanimously approved.

105 HUSE DRIVE: Residents of Huse Drive reported on the Sober House at 105 Huse Drive.
A heroin overdose occurred on Monday morning at 4 am. Men staying in the house were
banging nails and cutting the grass late one evening. Two neighbors went to the house to ask for
the renters to stop banging nails and cutting the grass so late at night. The lesser of the home
told the neighbors “I don’t care about this street, | don’t care about the neighbors, and | don’t
care about the community.” Helene Raven is going to the Millersville police department to look
at records of the house for the last six months. Helene wants board members to make sure they
are supporting Mac, our Blueguard Security Officer, with any issues from renters at 105 Huse



Drive. Bill Anderson said the house members come to the beach at night with coolers of liquor.
Residents of Huse Drive are seeking legal advice and will advise the board of whatever legal
advice they obtain.

BEACH: Mike Penn reported for Kate Penn that permits are closed on the beach restoration and
now we can get a swing at the beach. Kevin Green mentioned that grants from the South River
Federation are available. Hillsmere received $77,460 in grant money for two stormwater
projects in the community; at the kayak rack on Beach Drive and below the community center.
These projects should happen this year. The grant money is part of the first round of grants
coming through the stormwater utility fee.

PIERS & HARBOR: Steve Vanderbosch reported that the marina is doing great. We collected
almost $140K for FY2016. P&H spent $1000 for holding tank repairs. Sealed manhole covers
were put on and were donated by Rick Cherba. Statewide Septic installed the covers for $400.
The last speed bump has been installed and the next project is curb stops. 90 key cards have
been programmed and distributed. 60 key cards have been turned in and reprogrammed. A car
backed into a picnic table and sheared the lock. Someone twisted off the lock to the pumpout
and it is not on camera. The Slips Committee still has some vacant slips. Steve is following up
on any slip renter that has not submitted paperwork or paid.

POOL: Movie Night scheduled for Friday, July 3. Pool has collected $86K. Jim
Schwallenberg wants to know how much to bill Key School for Key Camp?

DOVE LANE: Mike Penn spoke to Ken Piel about Dove Lane. Mike wants Key School to
recognize that Dove Lane is HSIA property. Key had lawyers speak with the County to look into
the ownership of the property. Mike Penn needs to send a letter to Key School stating that HSIA
gives Key School permission to use Dove Lane.

OLD BUSINESS: Suzanne Martin maintains all five current pet waste stations with weekly pet
waste removal.

NEW BUSINESS: Ray Sullivan reported possible development behind the CVS is in the
preliminary stages. C&C Liquor wants to annex into the City and build a small office building.

There being no further business, the meeting adjourned at 8:50 pm.
Respectfully submitted,

Jean Somers
Administrator



