HSIA BOARD MEETING
THE KEY SCHOOL
June 26, 2014

BOARD MEMBERS PRESENT: Christian Elkington, Noel Gasparin, TJ Hurlburt, Mike
Penn, Mark Carroll, Helene Raven, Steve Vanderbosch, Ray Sullivan, Suzanne Martin, Bill
Anderson (Absent: Kathy McFadden)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg
GUESTS: Wayne Martin, Tom Darby, Patrick Darby, Jeri Singleton, Linda Elkingotn
Christian Elkington called the meeting to order at 7:10 pm. Quorum present.

MINUTES: Mark Carroll motioned approval of the May Board Meeting minutes with the
following change: delete TJ Hurlburt from “Board Members Present”. Mike Penn
seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Suzanne Martin reported that there is $298,279.46 in the
Operating Account; $57,511.39 in the Special Tax Account; for a total of $355,790.85 Steve
Vanderbosch asked as we approach the end of FY2014, how do we handle business? Will all
checks be deposited? Nothing extraordinary needs to be done. Operating Account checks can be
deposited after July 1. Jim Schwallenberg mentioned that Key School has not made their annual
donation. Christian said Key School would like to be invoiced. Also, two Anne Arundel County
checks for Piers & Harbor permits from September 2012 have not been cashed. Jim
Schwallenberg will write off these two checks.

APPEALS & AGENDAS: Bill Anderson presented a building permit variance request. Jim
Mennucci, 306 Beach Drive, is physically impaired. He would like to enclose his deck to make a
sunroom for living quarters and build a ramp to the room. The ramp extends within 10 feet of
the property line. Discussion. Bill Anderson motioned the Board approve a variance to allow
building of a ramp to sunroom at 306 Beach Drive. Noel Gasparin seconded the motion.
Discussion. Steve Vanderbosch asked if this would be a permanent fixture. Should Jim Mennucci
sell his house in the future and the ramp is no longer necessary, it would be removed and a regular step
would take its place. Vote taken — unanimously approved.

PRESIDENT’S REPORT: Christian Elkington mentioned that Hillsmere is planning a 4™ of
July event to include a 10 am parade to the beach, food and entertainment at the beach until 2 pm
(Uncle Sam and balloon art for kids), pool open house with games at the pool at 2 pm, and end
the day watching fireworks from the Hillsmere beach.

POOL COMMITTEE: Linda Elkington submitted the attached Pool Committee Report to
include a report of daily check-in. Discussion of the gold swim meet and parking for the event.

BEACH: Kate Penn reported on the planting around the point that had washed away in a heavy
storm. Unfortunately, plantings had not taken root before the first heavy storm. We have 300
plants to put in. Kevin Green is spearheading the planting phase of the beach project. Bio



retention logs that degrade over years made from coconut fiber will allow plants time to take
root. Kate took questions from the Board.

PIERS & HARBOR: Steve Vanderbosch reported that two Boy Scouts constructed two new
racks for their Eagle project and 27 new rack spaces are now available. Sue King is offering
racks to people on the waitlist. We need to modify rack rules because some people are putting 3
or 4 kayaks on a single space and the rack can’t support the weight. 98% of slips are rented.
There are two or three slips that are not rented. The slips committee has exhausted the waitlist.
Marina rules state that a resident can only have one slip. Some residents want two slips. After
July 1, Steve would like to stop offering slips for permanent rentals, but offer slips for rent for
the balance of the year. Six people have rented a slip at Come And Get It Day and have given up
their slip. We are a “clean marina”. Carry-out trash is in place. No one has been towed yet.
Mac, our Blueguard Security Officer, is doing a great job. We need more marina gate card keys.
At least six slip renters do not have a marina gate card key.

PROPERTY MANAGEMENT: Nothing to report.

WELCOMING: Christian Elkington reported for Kathy McFadden that the Welcoming
Committee is including 1 free family pool pass in the welcoming bag.

OLD BUSINESS: Steve Vanderbosch spoke with Shendan Grove about the possibility of
Paddleboard classes to be offered at the Hillsmere Beach. The Groves are not yet incorporated
and are individually insured. HSIA needs a certificate of insurance to offer paddleboard classes
to residents and their guests. If the classes do not fill, the Groves cannot bring non-Hillsmere
residents in for classes. Classes would be for Hillsmere residents and their guests only. The
Groves agreed. Suzanne Martin motioned the Board approve that HSIA can enter into
contract for recreational activities that benefit residents as long as the activities are limited
to residents and their guests. Ray Sullivan seconded the motion. Vote taken —
unanimously approved.

NEW BUSINESS: Funding Approvals

1. Nettle Net — Mark Carroll motioned the Board approve NTE $2500 for repair and
installation of nettle net. Mike Penn seconded the motion. Vote taken —
unanimously approved.

2. Permitting — Mike Penn motioned the Board approve NTE $500 for permit to build
a new shed beside the dumpster at the pool. Helene Raven seconded the motion.
Vote taken — unanimously approved.

3. Pet Waste Stations — We currently have 5 pet waste stations throughout Hillsmere.
We’ve received very positive feedback and the stations have been overwhelmingly
successful. We would like to purchase 5 more pet waste stations and put the stations at
the Sunset ramp, Beach Drive ramp, Harbor Drive, Green Spring Drive and near the Key
School field. Suzanne Martin motioned the Board approve NTE $2500 for 5 new pet
waste stations. Helene Raven seconded the motion. Vote taken — unanimously
approved.

4. Pet Waste Removal — Helene Raven motioned the Board approve NTE $2500 for
contract of waste removal from pet waste stations. Suzanne Martin seconded the



motion. (This contract does not include the 5 new stations.) Vote taken —
unanimously approved.

5. Beach & Marina Parking Lot — Change order for the beach parking lot which includes
a border on the water side of the lot and adding gravel. Second part of the change order
increases amount of gravel at sandspit and increases gravel along bulkhead. Additional
cost is $2460. Mike Penn motioned the Board approve NTE $2500 for the change
order for the beach parking lot and the sandspit parking lot. Helene Raven
seconded the motion. Discussion. Vote taken — unanimously approved.

A question came up asking for guidance for Mac, our Blueguard Security Officer, on how to
handle residents that live in the recovery houses in Hillsmere that do not have stickers on their
cars. Christian Elkington said that they need to show some sort of identification when entering
the beach, like a driver’s license or a letter with their name and Hillsmere address.

There being no further business, the meeting adjourned at 9:00 pm.

Respectfully submitted,

Jean Somers
Administrator



