Regular Meeting of the HSIA Board of Directors
June 27, 2013

Meeting Minutes

Board Members Present: Bill Anderson, Christian Elkington, Nancy Fulton, Shannon Frece, TJ Hurlburt,
Kathy McFadden, Helene Raven, Ray Sullivan

Guests Present: Mark Gratzer, Kevin Green, Phil Jones, Kate Penn, Jeri Singleton
Having a quorum, Christian called the meeting to order at 7:07 p.m.

Motion to approve the minutes: Kathy McFadden; 2"*: Bill Anderson; Vote: Unanimous approval

Treasurer’s report:
Nancy Fulton presented the Treasurer’s report (attached), with the following notes:

1. Special Tax Budget
e Reminder that we need to stay within the budgeted amount within categories
e Administrative Expenses was within budget, per Christian
e Repairs & Improvements is under spent, but is scheduled to be spent with pending contracts

2. Pool
e The pool budget is funded through this summer, based on current income. This shows a good
trend, does not take into account any future repairs, but is a definite improvement.
e Christian added that it appears we will be able to pay off the entire pool debt to the General
Fund out of this year’s income, provided there are no unexpected expenses. This is attributed
to the increased membership and the pool committee’s careful efforts to contain spending.

3. Piers & Harbors
e P&H budget is trending well towards paying off debt. TJ asked if there are funds available for
pending improvements. Nancy explained that with the end of the current fiscal year, at the end
of this month, the next round of improvements are funded out of the FY2014, starting July 1°".

Approvals & Appeals: None to report

President’s Report
Christian Elkington reported the following:
e The SRF event was well attended.
e The board had previously approved an evening 4™ of July event at the beach. As it turns out
there are no firework displays on the 4™. The matter will be taken up later in the meeting.
e Adisclaimer will be added to the Sea Breeze for the names provided on the contractor list, as
there are allegations pending against one.
e Matt Franz asked we add towing vehicles to new business



Committee Reports:

Welcome Committee: Kathy McFadden reported that she has distributed the current stock of bags, and
is ordering more. There are 20 new members to the community identified so far. No community or
local businesses have provided information yet but the committee has identified 40 businesses to
approach.

Piers & Harbors:

e Tl reported that the cloud-based storage is working well, with waiting list and upgrade lists
uploaded. The Steering Committee is also working on uploading documents. Boat Park, Rack,
and Marina rules are ready to post to the website, with native files to remain in the cloud drive.
We have a free six-month trial, and will put the paid service into the budget down the road.

Christian asked TJ to provide the board with access to the account. TJ said there are limitations
due to the free trial service, but he is working on it through Gmail accounts.

e Allslips are paid for. There are 21 people on the wait list and 15 people on the upgrade list.
Occupancy is only at 75-80%; with 20-30 slips that are not used, but paid for.

e Steering Committee has written a slip permit document, based on possible legal issues that may
have occurred during work performed on the pier.

e We do not yet have the final occupancy permit on the new pier, because the fire suppression
system was not completed. That system is part of a different project, which has not received
final approvals from MDE.

OLD Business: None
NEW Business:

Shoreline Remediation Project approvals: Presented by Kate Penn, Beach Chair

Nancy Fulton motioned: the Board hereby authorizes the President to execute a contract with Shoreline
Design, LLC for the complete shoreline remediation project, excluding the seawall. This includes
mobilization, timber bulkhead replacement, stone revetment installation, central tidal marsh
enhancement and swale plantings, and timber footbridge. The President is also authorized to mediate
the particular details of the contract and general conditions. Kathy McFadden 2™

Discussion and questions followed. Phil Jones requested the motion be amended to include, “for phase
1 of,” to clarify that there is more work to come (on the sea wall). Nancy accepted the revision: “The
Board hereby authorizes the President to execute a contract with Shoreline Design, LLC for phase 1 of
the complete shoreline remediation project, excluding the seawall. This includes mobilization, timber
bulkhead replacement, stone revetment installation, central tidal marsh enhancement and swale
plantings, and timber footbridge. The President is also authorized to mediate the particular details of
the contract and general conditions.”

Vote taken: For: 6; opposed: 1 (Bill Anderson)



Nancy Fulton moved: The Board hereby allocates up to $77,000 of FY2013 Property Improvement
Special Tax funds for the first phase of the shoreline remediation project. Kathy McFadden 2™. Vote
taken: Unanimous approval.

Project and Funding Approvals: Presented by Christian Elkington, Property Management Chair

1. Pet Waste Stations: Christian explained that pet waste stations must be permitted if placed in the
County right-of-way. CE recommended locating 2 at the park by the pool; 2 at the marina; and 1 at the
beach. Discussion ensued regarding placement of station at beach.

Kathy McFadden moved: the board approves up to $2,500 to purchase 5 pet waste stations to be
located as noted; Kate and Christian will determine the exact location of the station at the beach. 2
by Shannon Frece. Vote taken: 6 in favor; 1 abstain (Ray Sullivan).

2. Pool Park repairs — The County will require a grading permit to repair the damage from the
car/vandal at the pool park, as portions are in the critical area. Cost estimate is $1,500 — 3,000 to repair,
plus $2,200 to permit. Nancy Fulton moved the board approved permit funding, not to exceed $2,200,
and repair funds not to exceed $2,500. 2" by Helene Raven. Funds would be paid from fy2014, and
work would be done after dumpster days is past. Discussion ensued. Vote taken: 5 for; 1 against (TJ
Hurlburt); 1 abstain (Ray Sullivan).

3. Pool Security Camera — To add cameras to the current security system: Four (4) outward facing
cameras and an additional DVR: $2,500 + $25/mo. service fee; or Five (5) cameras (recommended):
$3,100 + $35/mo. service fee. This proposal was not competitively bid because we have an existing
system & contract w/ADT and would need to replace entire system to change vendors. TJ offered to
review the scope of coverage and placement of camera with the proposed system and present at the
next meeting.

Helene Raven moved: the board authorize up to 53,500 to purchase and install 5 security cameras and
an additional DVR pending confirmation that the cameras will achieve the desired coverage. Nancy
Fulton 2™. Vote taken: Unanimous.

Towing unauthorized vehicles: Christian explained that vehicles without stickers parked at community
properties are being ticketed, some multiple times, with no further compliance. There is no cost to HSIA
for towing; the charge to the vehicle owner is $200 + storage. The proposed towing company is
authorized by AACty, and an officer is always called to be present when a vehicle is towed. This will first
go to the General Meeting in July for discussion and notification and for the board to assess the
community position on this policy.

Discussion ensued regarding what other deterrents are available to HSIA. Christian summarized that
current methods have not been effective in keeping unauthorized vehicles off private property. Also, an
excessive amount of security time is spent addressing residents who do not have stickers, when the
guard’s time can be more effectively spent on real security issues. Prior to the July General Meeting the
community will be notified that the board is considering a towing policy for such violations, and would
like to assess the community mood on the policy.



Nancy Fulton notified the board that she has a contract on her house and is moving from the
neighborhood.

Shannon Frece made the following requests on behalf of the Pool:
1. $500 for a baby pool sail — Christian approved the expense
2. $500 for food and other items for July party — discussion ensued; Christian approved the
expense.
3. Use of HSIA PA system with iPod and music list for July 4™ — Christian would follow-up.

Marina Rules Changes: TJ asked the board to approve a resident to live-aboard for a period of time that
exceeds current marina regulations. There was a brief discussion and the matter was tabled until the
next meeting.

Meeting adjourned at 9:59 p.m.

Respectfully submitted,
Kate Penn



