HSIA Board Meeting
The Key School
July 27, 2017

BOARD MEMBERS PRESENT: Lindsay Abruzzo, Paul Barnes, Brooke George, Gene Gross,
Jerry Lichtenberg, Mike Penn, Ray Sullivan, Steve Vanderbosch, Mike Wurst (Absent: David
Miles, Amy Donovan)

ADMINISTRATIVE STAFF: Kelly Ann Pavkov, Jim Schwallenberg

GUESTS: Sandra Anderson, Willie Basil, Marilyn Carpenter, Noel Gasparin, Dan Hoadley, Phil
Jones, Nick Kyriacou, Helene Raven

Mike Penn called the meeting to order at 7:03pm. Quorum Present
MINUTUES:

Steve Vanderbosch moved to approve the June Board meeting minutes, with the following
changes, and no others. Mike Wurst seconded the motion:

e Under TREASURER’S REPORT, replace “will allocate” with “have allocated”.
e Under PIERS & HARBOR, strike the sentence “There are two boats with issues.”

Vote taken - unanimously approved.

TREASURER’S REPORT: Gene Gross reported $566,572.10 in the Operating Account;
$203,849.38 in the Special Tax Account; total of all funds is $770,421.48. Steve Vanderbosch
asked for the Special Tax amount not spent; the amount of $61,427.49 was not spent, and
may be pushed forward into the next budget year, or reduce the amount of Special Tax, or,
a combination of both of these options. Gene Gross stated that the Budget Committee
meeting is scheduled to meet 8/3/17. The Budget Committee would like to have the 2018-19
Budget out early. Paul Barnes asked if Budget Committee meetings are open to all to attend.
Paul Barnes & Gene Gross to discuss later. Gene Gross mentioned Lake Hillsmere
Association’s recent variance request, and shared Anne Arundel County decision (email on
file). Discussion. Gene Gross distributed a Property Manager job description, drafted from
Board members comments. The intent is to have a “point person” to coordinate bids,
contractors, etc. Paul Barnes questioned why the Property Manager position is not seeking 3
bids, citing a lack of consistency with procedures. Mike Penn explained the monetary
threshold that requires 3 bids be sought. Discussion of job description. Mike Penn suggests
hiring Noel Gasparin, on a trial basis. Steve Vanderbosch moved the Board approve Noel
Gasparin, after he has had time to review & respond to job description, as HSIA Property
Manager, using the job description discussed, on a trial basis through 12/31/17. Paul Barnes
seconded the motion. Vote taken - 7 approved, 2 opposed (B. George, M.Wurst); motion
passed.
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PRESIDENT’S REPORT: Mike Penn distributed copies of the County’s proposed placement of
permanent “NO PARKING” signage along Harbor Drive & Phipps Lane. Discussion. Mike
Waurst believes other solutions, not as drastic or permanent, need to be explored. Brooke
George agrees. Mike Penn stated the Board will not/does not need to take action this
evening.

SECURITY: Sandy Anderson reported the high volume of non-resident cars being turned
away at the Beach and multiple discarded needles recently discovered on Key School
property. Sandy shared the observation that residents are not reporting criminal incidents to
Security or Police, instead, they are just complaining on Facebook. Security will be focusing
on non-resident cars at the Marina during the month of August. Sandy Anderson inquired
whether or not a resident should approach a non-stickered vehicle & its inhabitants at the
Beach. Mike Penn advises against this and states that, when in this situation, the Police
should be contacted. Mike Wurst inquired about the term “issued citation” means on the
weekly security report. Steve Vanderbosch explained the citation form used by Security.

PIERS & HARBORS: Steve Vanderbosch announced the dedication of the new flag pole to
Bill Shuman is scheduled for Saturday, August 12 @ Noon. Steve is working on the program
for the event. Steve shared that Donna Shuman and her children will be coming from out-of-
town to attend the dedication. Event details will be shared via HSIA email list, and on HSIA
web site calendar of events.

BYLAWS: Mike Wurst announced the first meeting of the Bylaw Committee will take place
next week. The Bylaws Committee plans to have monthly updates for the Board, and seek
input from the Board. The Bylaws Committee is comprised of 5 residents and 3 Board
members. Ray Sullivan stated he sent an email requesting to join the Bylaws Committee.

COMMUNITY CENTER: Kelly Ann Pavkov shared initial, raw numbers from the recent survey.
As of 7/27/17 @ 5pm, 642 responses have been received online & via USPS. The responses
are:

e Survey Question #1 “Do you generally support building a community center in
Hillsmere?”
o 52.5%Yes
o 47.5%No

e Survey Question #2: “Do you support the Community Center Committee’s proposal
to build a Community Center in the general vicinity of the 119 Great Lake Drive (white
house on pool property) location? Cost for this proposal will not exceed total spend
of $750,000 with an increase of special tax not to exceed $50 per property.”

o 46.7%Yes
o 53.3%2No

e Specific Concerns (respondents selected multiple items):
o 85.5% Cost
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32% Size

42.9% Location
58% Traffic
46.2% Noise
50.9% Parking
42.9% Other

O O O O O O

Paul Barnes asked how the results, once finalized, will be shared with the community. Mike
Penn said that the information will be printed in the Sea Breeze and available on HSIA’s
website. Paul Barnes requested the survey results be a topic on the agenda for the August
Board meeting. Paul is disappointed that the Community Center Q&A was not released to
residents prior to the survey ending. Paul Barnes feels that the document has had multiple
revisions, and requests for input from the Board. Paul, and the Community Center
Committee, is striving to be transparent, and feel this information needs to be in residents
hands. Discussion. Mike Penn determined the Hillsmere Community Center Q&A to be
shared on HSIA’s website and sent via HSIA email list.

POOL: Brooke George noted that the next event the Pool will be hosting is the Labor Day
party. The Pool Committee would like to cater the event again, similar to 2016’s event. The
Pool Committee will meet and discuss details. Brooke George moved the Board approve
Pool operating funds NTE $3,000 for the 2017 Labor Day pool party. Lindsay Abruzzo
seconded the motion. Vote taken - unanimously approved. Jerry Lichtenberg inquired
about extended pool operating hours into the month of September. Brooke George stated
the Pool Committee will discuss.

BEACH: Marilyn Carpenter reported that the July Beach Committee meeting, open to all, was
well attended. Marilyn noted that beach equipment (volleyball, games, etc.) is now located
at the Beach, under lock & key. The Beach Committee is looking into the possibility of using
existing railroad ties to create additional seating at the playground. Marilyn noted that Mac
is reaching out to the neighbor with a damaged chain link fence at the East end of the Beach
property, and that the fencing at the West end of the property also needs attention. Due to
being located on the County easement, we may need to contact the County for remedy.
Discussion. Brooke George to refer a fencing repair company to Marilyn. Dan Hoadley
updated the Board on the status of the walkway project. Irish Greens is coordinating with
the County and currently seeking written record that no permit is required for the project.
Dan noted that no work will take place until documentation confirming this information is
received. Marilyn presented roofing samples for the replacement of the large pavilion roof.
Brooke George moved the Board approve NTE $3,000 from the Special Tax Fund to replace
the roof of the large pavilion. Ray Sullivan seconded the motion. Vote taken - unanimously
approved. Jeri Singleton presented samples for the serving tables from Belson. Discussion.
The Boards general opinion is that the tables are too expensive and not needed. Marilyn
Carpenter explained the proposed replacement of railing at the Beach steps, suggesting that
three (3) railings, with two (2) different height hand rails, be installed. Discussion. Mike Penn
determined that only the existing railing needs to be replaced. Mike approves fixing one

railing, in kind @ $775.
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OLD BUSINESS: Brooke George would like to have an update from Kevin Green on the
proposed Harbor Drive Rain Garden project.

NEW BUSINESS: None
There being no further business, the meeting adjourned at 8:55pm.

Respectfully Submitted,

Kelly Ann Pavkov
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