HSIA BOARD MEETING
THE KEY SCHOOL
JULY 30, 2015

BOARD MEMBERS PRESENT: Mike Penn, Jerry Lichtenberg, Suzanne Martin, Steve Vanderbosch, Mark
Carroll, Bill Anderson, Helene Raven, Ray Sullivan, Brooke George, Lori Nichols-Hogbin (Absent: Kathy
McFadden)

ADMINISTRATIVE STAFF: Jim Schwallenberg
GUESTS: James MacFetrich, Kevin Green, Drew Hall
Mike Penn called the meeting to order at 7:04 pm. Quorum present.

Minutes: Mark Carroll moved to approve the June meeting minutes. Helene Raven seconded the
motion. Vote taken —unanimously approved.

TREASURER’S REPORT: Suzanne Martin reported that we have $389,309.82 in the Operating Account
and $38,418.63 in the Special Tax Account, for a total of $427,728.45. The Pool operating budget is in
good shape. Brooke George noted they changed the payment schedule.

BUILDING PERMITS: Bill Anderson reported that we have processed 30 HSIA Building Permits since
January 1, 2015.

ADMINISTRATIVE REPORT: None, Jean Somers not present.

PRESIDENT’S REPORT: Mike Penn mentioned that there is a meeting scheduled with the County
Executive Steve Schuh for Tuesday (August 4™) to discuss the Sober House at 105 Huse Drive. Delegate
Herb McMillan called Mike Penn, letting him know that both he and Senator John Astle are aware of the
situation. Delegate McMillan advised that the situation be dealt with through the county.

Mike Penn said that there is a possibility of a new Community Center in the works. Joanne Brew, who
was not present for meeting, is heading up the potential project. Hillsmere would need majority vote
from the community in favor. It would be funded by a mortgage, adding to our special tax.

105 HUSE DRIVE: Resident of Huse Drive (Drew Hall) reported that there were no real problems, other
than the police needing to be called for the night time dancing for the cameras.

SOUTH RIVER FEDERATION: Kevin Green asked board for a $13,000 match for the $77,000 grant from
the South River Federation for the Bioretention project. (Phase lll, Phase 1V)

Helene Raven motioned to match the grant with $15,0000 for two rain garden bioretention projects.
The motion was seconded. Vote taken — approved (abstain — Suzanne Martin).

Mark Carroll mentioned that it would be a good idea to give advanced notice to the homes neighboring
the kayak area.

PIERS & HARBOR: Steve Vanderbosch reported that slips are full, two or three holders turned in this
year. Over the past year, making good progress on paying down the loan.

Steve Vanderbosch motioned to: Approve the purchase of additional speed bumps from Rubberform
Recycled Products, LLC in an amount not to exceed $1,500.00 using Special Tax Funds, for the
installation of an additional speed bump at the marina, to match the two speed bumps already
installed using Rubberform products.



The motion was seconded . Mike Penn, Jerry Lichtenberg, Suzanne Martin, Steve Vanderbosch, Mark
Carroll, Bill Anderson, Helene Raven, Ray Sullivan, Lori Nichols-Hogbin — Approved (Opposed: Brooke
George)

POOL: Brooke George reported that pool membership has been consistent and the budget is in good
shape. Pool usage seems to have increased. There is an issue with the pool motor: it was replaced in
2011, and now there is an electrical issue. Rebuilding the motor would be more expensive than
purchasing a brand new one. Continental took seven weeks to diagnose the problem with the current
motor. Brooke researched pool motors and found that it would cost $2,000.00 to purchase and install a
new one.

Helene Raven motioned: For $2,500.00 to be set aside from the Special Tax account for the Pool
Committee to buy and install a new pool motor.

Seconded the motion: Jerry Lichtenberg — Unanimously approved.

Brooke George further reported that Blackwalnut Cove residents want to be allowed to sign up as early
as Hillsmere residents. Brooke is looking to restructure pool membership rates, need clear cut
guidelines and deadlines. Brooke to propose changes at a later time.

For the upcoming Labor Day party, the Pool Committee is expecting 200-300 people to attend and asked
for $1,500.00 for burgers, hot dogs and sides. (Did not need to be voted on as the money still in Pool
budget)

Brooke George motioned: Approval for use of the balance of Pool Committee party funding for Labor
Day party.

Seconded the motion: Jerry Lichtenberg — Unanimously approved.

BEACH: Mike Penn reported that the stone weirs were installed and the current wash off station will be
replaced. For water retainage, permits are in but will look into Spring of 2016.

DOVE LANE: Steve Vanderbosch owes Mike Penn a letter.

NEW BUSINESS: James MacFetrich requested for the beach committee to find funding for additional
signage to be placed at the beach to remind residents that no dogs are permitted. The signs need a face
lift. James also requested an unused cameras and recording equipment for the beach. Mike Penn
stated that he would talk to Matt Franz. (Security Chair)

Bill Anderson reported for Dumpster Days, seemed that all of the county workers were brand new, they
decreased the amount of dumpsters available for residents. The county provided a loader with a bucket
too wide for the dumpsters and did not have a loader operator readily available.

There being no further business, the meeting adjourned at 8:52 pm.
Respectfully submitted,

Lori Hogbin
HSIA Board Member



