HSIA BOARD MEETING
THE KEY SCHOOL
July 31, 2014

BOARD MEMBERS PRESENT: Christian Elkington, Bill Anderson, Mike Penn, Helene
Raven, Ray Sullivan, Steve Vanderbosch, Mark Carroll, Noel Gasparin, TJ Hurlburt, Suzanne
Martin and Kathy McFadden.

ADMINISTRATIVE STAFF: Jim Schwallenberg

GUESTS: Phil Jones, Kevin Green, Sandra Anderson, Debra Lambert, Wayne Martin, Carl
Corse, Stacey Corse, Jerry Lichtenberg, Shondra Lichtenberg, Jeri Singleton, Linda Elkington

Christian Elkington called the meeting to order at 7:08 pm. Quorum present.

MINUTES: Helene Raven motioned to approve the June, 2014 Board Meeting minutes as
presented. Mark Carroll seconded the motion. Unanimously approved.

TREASURER’S REPORT: Suzanne Martin reported that we have $399,436.24 in the
Operating account, and are currently in good financial shape. Also she stated that in September
work will begin on the budget for 2016 fiscal year.

BUILDING PERMITS: None.

PRESIDENT’S REPORT: Christian Elkington reported the community picnic will be on
August 16 with some fun activities. Board members were encouraged to attend the picnic.

Christian Elkington reported there had been 20 complaints about 416 Hillsmere Drive. All
complaints were resolved in the owner’s favor. Only one vehicle has been removed from the

property.

It was noted that the current agreement with the Hillsmere Hammerheads Swim Team has
expired, and a new agreement must be negotiated. Mike Penn, Steve Vanderbosch and Mark
Carroll were appointed to represent HSIA in the negotiations.

Christian Elkington stated that the Bylaws Committee of Phil Jones, Tracy Stanley and he would
be reconvening in the near future. Issues to be addressed: spending authorization limits; and
competitive requirements for contracts.

POOL COMMITTEE REPORT: Christian Elkington reported that although we are in mid-
season, people are still joining the pool. Several new residents have joined. During September
only, people can join the pool for the 2015 season at the 2014 rates. Application must be in
person on designated Saturdays in September.

There was discussion of pros and cons of collecting personal health information on pool
membership applications, as is currently done. Suzanne Martin motioned that HSIA



discontinue collecting personal health information on pool applications. Ray Sullivan
seconded the motion. Unanimously approved.

Mike Penn motioned that funds not to exceed $500 be allocated from the Pool budget for a
Labor Day Party for pool members. Mark Carroll seconded. Unanimously approved.

PIERS & HARBOR COMMITTEE REPORT: Steve Vanderbosch reported that the slip wait
list has been cleared. (Everyone on the list has been contacted, and there are still slips available.)

PROPERTY MANAGEMENT COMMITTEE REPORT:

Christian Elkington discussed ongoing planning for major renovations to the community pool
and pool building. Initial estimates have been obtained for basic repair of the pool as well as
possible changes to the diving well and baby pool. Estimates to renovate the pool building will
be obtained during August.

Steve Vanderbosch recommended installing additional speed bumps to calm the traffic issues at
the marina. He recommended that we put in the speed bumps at slips 9, 19 and 29. Each speed
bump is estimated to cost $100 - $125. Helene Raven motioned to approve $2,500.00 for
additional speed bumps at the marina. T.J. Hurlburt seconded. Unanimously approved.

SECURITY COMMITTEE REPORT: Christian Elkington reported that a vehicle had been
towed at the marina for not having a Hillsmere sticker. Hopefully, this will deter anyone else
from parking at the marina without a sticker. The cameras at the marina caught on tape the
“Crab Bandit”, and he has made restitution to the victim of the crab theft.

WELCOME COMMITTEE REPORT: Kathy McFadden reported that we have had several
new residents move in over the summer. Welcome Bags were delivered to them and they were
very much appreciated. The committee will be meeting again to fill more bags.

OLD BUSINESS:

163 East Bay View Drive — The variance was granted with no objection from the immediate
neighbors HSIA had no basis for opposing the variance. When permitted by AAC we will have a
second opportunity to review and if different than what was approved, HSIA can oppose the
changes at that time if required.

SHORELINE RENOVATION FOLLOW-UP: Bill Anderson and Phil Jones stated that the
western point of land at the beach needs additional rock installed to prevent potential erosion in a
major storm. Kate Penn and Carl Corse stated that the coir logs and new plantings now in place
should be sufficient to prevent erosion. Much discussion ensued regarding this issue. It was
decided by the Board that the beach shoreline would be continually monitored and if the current
engineering solution is not working, further actions would be taken promptly.

Mark Carroll motioned that based on the information presented concerning the Shoreline
Renovation, no action is required. As the vegetation matures, the Beach Committee shall
advise the Board of their recommendation as to any further action that may be required.



No one is authorized to obtain bids or third party evaluations and recommendation for
proposed projects relating to the renovation without the express permission of the Board of
Directors. Helene Raven seconded. Approved 9 -1. (For: Penn, Raven, Sullivan,
Vanderbosch, Carroll, Gasparin, Hurlburt, Martin, McFadden. Against: Anderson.)

Kate Penn informed the Board that a railing would have to be installed on the stairs to meet the
county code. The best option is an aluminum railing at a cost of $925.00. This expenditure did
not need Board approval because it was already in the approved renovation budget.

NEW BUSINESS:

WSA CAPSTONE PROJECT: Debra Lambert, AACo Watershed Stewards Academy,
presented a proposal for a rain garden at the back of the rental property. The estimated cost is
$5,000.00. Mike Penn motioned to approve $2,500.00 for the project. Helene Raven
seconded. Unanimously approved. Ms. Lambert stated that she would seek matching funds
from the South River Federation.

ANPF MEMBERSHIP: Ray Sullivan brought before the Board a proposal for HSIA to join the
Annapolis Neck Peninsula Federation at an annual cost of $30.00. Ray is Treasurer of ANPF.
Discussion ensued regarding the activities of the organization. Christian Elkington noted that
because Ray Sullivan is a board member of ANPF, he cannot simultaneously be appointed as the
HSIA representative to ANPF. The request for HSIA to join ANPF was deferred until the next
meeting.

There being no further business, the meeting adjourned at 9:18 pm.

Respectfully submitted,

Kathy McFadden
Secretary



