
HSIA BOARD MEETING 
THE KEY SCHOOL 

July 26, 2012 
 

BOARD MEMBERS PRESENT:  Christian Elkington, Perry Geib, Shannon Frece, Noel 
Gasparin, Ray Sullivan, Bill Anderson, Helene Raven 
 
ADMINISTRATIVE STAFF:  Jean Somers, Jim Schwallenberg 
 
GUESTS:  Kevin Green, Colleen Mitchell, Mike Drucis 
 
Christian Elkington called the meeting to order at 7:05 pm.  Quorum present. 
 
MINUTES:  Minutes from the June Board meeting were approved as written.   
 
TREASURER’S REPORT:  Jim Schwallenberg, Treasurer’s Assistant, reported that we have 
$203,000 in the Operating Account (General Fund, Piers & Harbor, and Pool) and $61,000 in the 
Special Tax Fund for a total of $264,000.  Piers & Harbor only has $75,000 in their account.  
Special Tax has over spent in security.  Christian Elkington mentioned that Piers & Harbor will 
fund $700 for overspent security amount. 
 
PRESIDENT’S REPORT:  Christian Elkington reported that there have been lots of volunteers 
helping clear storm debris.  Christian also mentioned that at the last Piers & Harbor meeting, TJ 
Hurlburt suggested updating Hillsmere’s record keeping.  We are looking into acquiring a 
corporate server temporarily.  A good, reliable server is $1000 a month and includes 
management services.  Piers & Harbor guest passes have been printed for slip holders.  We have 
500 guest passes ready to be given out to slip holders. 
 
POOL:  Perry Geib reported on the following: 

1. The pool is currently in the black, but soon to be in the red.  Anne Arundel County 
Conors Law requires automated defibrillators at the pool.  The cost through Anchor 
Aquatic is $2410 and $275 maintenance fee, including training of personnel and record 
keeping.  Chris Elkington prefers the Pool Committee look into purchasing defibrillators 
and getting the right equipment for the next pool year.  Helene Raven mentioned the 
County may have grants available for the purchase of defibrillators.  Also, maybe we can 
rent a unit for every year for each pool season. 

2. The swim team wrapped up its season.  Parking worked well this year.  Christian 
Elkington wants to thank Kate Penn and Perry Geib on the parking.  Residents have 
thanked Christian for a job well done. 

3. Key School wraps up their camp season tomorrow (July 27th).  We are not sure if they 
will be returning to our pool next year. 

4. The Pool Committee is working on FY2014 budgets. 
5. Adult swim is doing great.  The pool is busy and everyone seems pleased.  Bill Anderson 

said the effort to recycle has really shown up in a decrease of trash in the dumpster. 
 
BUDGET:  We are accelerating the budget process because Bruce Walker did all the budget 
process in the past.  Everyone needs to start working now on their budgets for FY2014.  The 
budget must be ready for presentation at the November General meeting and must be approved at 
the January General meeting.  Special Tax must be presented in the December Sea Breeze. 
 



PIERS & HARBOR:  Christian Elkington reported for TJ Hurlburt that Piers & Harbor hopes 
to have the final efforts and contract proposal for renovation of the pier at the next board 
meeting.  Cameras are installed and work extremely well.  Guest passes are ready to distribute. 
 
ANNAPOLIS NECK PENINSULA FEDERATION:  Ray Sullivan mentioned the gas station 
appeal is remanded back to the Board of Appeals.  August 22 is the date for the Reserve at Quiet 
Waters Park hearing. 
 
ADMINISTRATIVE:  Jean Somers mentioned that our Blueguard security officer gave us a list 
of street lights that are not working and street signs that are down.  Christian Elkington has 
already talked to the County about most of these issues.  Jean gave the list to Christian.  Jean will 
be on vacation and will be checking voice mail and email remotely while away. 
 
BUILDING PERMITS:  Bill Anderson reported that three new houses are being constructed: 

1. West Bay View Drive (does have HSIA permit) 
2. Forest Hill Drive (owner getting permit) 
3. Harbor Drive (does have HSIA permit) 

 
OLD BUSINESS:   

1.  Walnut Drive – nothing new to report.  A lot of muddy water runoff because the 
property is destroyed.  Christian Elkington reported to the County, but no silt fence is 
needed. 

2. Riverside Drive – A letter was sent to the County from our attorney.  The County is 
consulting with their client, the Department of Public Works. 

3. Marina Security – the marina gate is having a few issues 
4. Rule Changes – Christian Elkington went over the pool operating schedule and hours 

that were approved at the June Board meeting. 
5. Swingset – the swingset at the beach has not arrived.  Construction will be the 1st week of 

August.   
6. Electricity at Beach – trees at the beach will be dug up to install electricity. 

 
NEW BUSINESS:   

1.  Happy Hours – Noel Gasparin suggested the Annapolis Hula Girls entertain at the 
August Happy Hour.  The Hula Girls need amplified music.  Noel Gasparin motioned 
the Board approve the Annapolis Hula Girls and amplified sound for the August 
Happy Hour.  Christian Elkington seconded the motion.  Vote taken – unanimously 
approved.  Our July Happy Hour had a record-breaking turnout of about 250 people. 

2. Acquisition and Sale of Real Property -- Christian Elkington would like to talk to Key 
School about transferring ownership of Dove Lane to Key School.  Key School owns 
every house on Dove Lane except one.  Mike Ragland recommends a Quick Claim Deed.  
This would not require a sub-division process and would get us out of liability.  Helene 
Raven motioned the Board approve the President of HSIA open discussions with 
Key School on Dove Lane property.  Ray Sullivan seconded the motion.  Discussion 
followed.  A comment from Colleen Mitchell – she requests we not give up any 
property without gaining property in return.  Christian Elkington respects her 
concerns and will mention the idea to Key School, but an exchange of property is 
probably not feasible.  Vote taken – 6 in favor; 1 abstained (Christian Elkington).  
Motion approved. 

3. Communications Committee – Christian Elkington has asked Phil Jones to Chair the 
HSIA Communications Committee to look into all our communications (email, the Sea 



Breeze – specifically Letters to the Editor, the HSIA Forum).  Christian Elkington 
motioned the Board approve the Communications Committee.  Ray Sullivan 
seconded the motion.  Vote taken – unanimously approved. 

4. Amplified Music at the Pool – Shannon Frece asked how to move forward with 
amplified music at the pool?  Christian Elkington answered that amplified music is 
allowed, however no money is available.  Therefore, approval of funds needs to come to 
the board. 

 
There being no further business, the meeting adjourned at 8:35 pm. 
 
Respectfully submitted, 
 
 
Jean Somers 
Administrator 
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