HSIA BOARD MEETING
THE KEY SCHOOL
July 28, 2011

BOARD MEMBERS PRESENT: Bill Shuman, Christian Elkington, Helen Raven, Phil Jones,
Bruce Walker, TJ Hurlburt, Ray Sullivan, Kate Penn

ADMINISTRATIVE STAFF: Jim Schwallenberg
GUESTS: Linda Elkington, Jeri Singleton
Bill Shuman called the meeting to order at 7:10 pm

Minutes from the June Board meeting were corrected as follows: Duvall Creek Dredging: The
County is in the contract/bidding process.

TREASURER’S REPORT: Bruce Walker reviewed the budget and committee reports. All
accounts look good. Pool Budget: roughly same number members as before. Did not reach
goals for coupon book sales. Need to borrow about $51,000 until Come And Get It Day.
Summary of Budget will be in the next Sea Breeze. Ready to begin budget process for 2013.
Committee Chairs need notes for presentation to community at September General meeting.
Bruce wants rough drafts of budgets by September Board meeting.

PRESIDENT’S REPORT: Bill Shuman reported that TJ Hurlburt is taking over as Chair of
Piers & Harbor. Our website is being updated. We had mostly positive remarks from the Silver
Swim Meet that was hosted by Hillsmere. There was an auto accident that day — someone hit a
Hillsmere resident’s parked car on Great Lake Drive. A subcommittee was formed to work on
relationship with swim team — Perry Geib, Doug Colley, Bruce Walker, Bill Shuman.

DUVALL CREEK DREDGING: Bruce Walker reported that the dredging will start this Fall.
Bruce went over negotiations about removal of spoils.

BEACH STRIP: Bruce Walker reported that delays are due to the County ruling for sub
division. ATCS needs to go through multiple steps after approvals. Chris Grim, representative
for the lot owners, notified of all phases.

BEACH: Kate Penn requested approval for up to $1,500 for ESA to investigate project
feasibility regarding permitting and regulatory issues. The scope includes having ESA prepare
documents, set up meetings with MDE and County regulators, and provide notes from meetings.
Bruce Walker said the cost was too high, and asked Kate to organize the meeting and take notes
to keep fees down.

Kate presented a proposal to create renderings and perspective drawings to help people visualize
the proposed shoreline designs. It was decided we would table these until we confirmed the
feasibility of the project.

Kate explained that the concrete wall needs to be repaired if we are keeping it. There is a
substantial vertical crack to the west of the steps, and a sink hole has formed behind the wall.
We will need to assess the damage and determine how to repair the wall. Kate Penn motioned
the Board approve up to $1000 in consulting fees to Shoreline Designs (Wes Mathau) to



assess the wall and provide cost estimates for the two shoreline concept designs. Shoreline
Designs was the company that built the stone revetment on the east point of the beach.
Christian Elkington seconded the motion. Vote taken — unanimously approved.

TJ Hulburt asked for clarification on how the contractor would be selected, and if we would have
competitive bids. Kate explained that first we will present concept drawings to the community,
and we will have a series of Town Hall meetings to discuss the project. Once we have decided
which design will be used, we will hire a design company to complete permit and construction
plans and competitively bid the work.

Christian Elkington explained that in the process of permitting of well the county has required
the driller to provide additional cans for the removal of slurry. Drillers estimated three cans, but
the county wants the plans to reflect 6 additional cans; it is unlikely we will need these, but it is
required for the permit. The Cost is $300 a can. Kate Penn motioned the Board approve up to
$1,500 in additional funds for removal of slurry at the beach. Christian ElIkington seconded
the motion. Vote taken — 6 in favor; 1 abstained (Ray Sullivan). Motion approved.

POOL.: Discussion about selling coupons individually. Chris Elkington motioned the Board
approve that any Hillsmere resident age four and above can come to the pool for $10 a day
until the end of the season. Bill Shuman seconded the motion. Vote taken — 6 in favor; 2
abstained (TJ Hurlburt and Phil Jones). Hillsmere Residents Days — all Hillsmere residents
can come for $3 all Tuesdays.

SEA BREEZE EDITOR: Phil Jones mentioned that Sea Breeze Editor Kate Penn needs a
contract because the Bylaws require a contract for any board member (Article 5, Section 7). Bill
Shuman motioned the Board agree to pay Kate Penn to serve as Administrator/Editor of
the Sea Breeze with compensation equivalent to the amount currently paid to the HSIA
Administrator. Christian Elkington seconded the motion. Vote taken — unanimously
approved (Kate Penn abstained).

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported that Save
Annapolis and ANPF are appealing the gas station approval at Giant. The developer does not
want a traffic circle at Hillsmere Drive.

OLD BUSINESS / NEW BUSINESS: None.
There being no further business, the meeting adjourned at 9:25 pm.
Respectfully submitted,

Helen Raven
Board Member



