HSIA BOARD MEETING
THE KEY SCHOOL
July 29, 2010

BOARD MEMBERS PRESENT: Bill Shuman, Bill Anderson, Ray Sullivan, Christian
Elkington, Mark Jones, Kate Penn

ADMINISTRATIVE STAFF: Not present.

GUESTS: Donna Shuman, Sherry Goodman, Ron Bowman, Josh Goodman, Kevin Green, Jeri
Singleton, Betty Pahr, Colleen O’Connell Mitchell, Linda Elkington, JoAnn Gruendl, Gary
Branham, Jim Olienyk

Bill Shuman called the meeting to order at 7:15 pm.

Minutes from the June Board meeting were accepted as read.

TREASURER’S REPORT: Bruce Walker was not present but reported by email and handouts

as follows.

Overall, we were within the total budget on each of the 3 accounts for the year
Actual

Expenditures: Year end Original Budget Revised Budget

General Fund: $27,255 $25,301 $33,301

P& H: $71,801 (55,160) $85,200 $87,200

Special Tax Fund  $208,549 $221,664 $221,664

Income exceeded budget for each of the accounts.

Comments: Jim Schwallenberg and | agree on numbers YTD -- Jim does his by standard accounting
methodology while | use a checkbook methodology. We agree within $2 on $290,964 in spending. (I
round off all my numbers to the dollar).

General Fund:

1. We got General Meeting approval to revise the 2010fy budget to include $5000 for the Stormwater
project at Phipps and Great Lakes. Will pay back from STF in 2011FY.

2. We got General Meeting approval to revise the 2010fy budget increasing the Rental House
maintenance from $2000 to $5000 to cover the new furnace. We actually ended up at $5094.

3. Received another $992 in June from 2007 default renter bringing 2010FY total to $3979
including interest (Received $308 in 2009FY).

4. Rental house utilities are over budget by $334 since we had to pay for electric and sewage
bills for this years renter who moved out early.

5. We received the $594 check from APS for their restated March financials. APS restated
March and April accounting indicating that HSIA received $594.00 in March. However, we did
not receive any payment. The money was paid out of the renter's security deposit.

6. We did not spend budget for a recognition dinner.

GFund Old news:
1. Income tax was $480 over budget due to higher profit than expected on rental house last year.
2. Property tax on rental house was under budget by $1376 due to lowered assessment.



Piers & Harbors:
1. We still have 9 slips not paid for at the end of June. That number was decreased to 6 by July

12. We need to get these 6 resolved ASAP!!!!

2. We moved $2000 Ground Maintenance project expenses to Repairs/Improvements keeping both
categories within budget. We moved $500 in admin expenses from P&H to the General fund to keep
P&H within admin budget.

3. We got General Meeting approval to increase the Utility budget from $5000 to $7000. Ice Eaters
pushed P&H utility expenses over the annual budget.

4. We put $16,641 into the P&H Contingency Fund bringing it up to $39k at the end of June. The
underspent budget/above plan income monies will also go into the Contingency fund, which will bring it up
to over $57k.

Special Tax Fund:
1. Income and expenses ran ok to budget. See year end summary for details.

Mark Jones added that about 7 outstanding payments on boat slips were due as of last week, but
had been billed. Bill Anderson added all but two are in, but are waiting on paperwork to
complete leases; the two were billed just before Jean went on vacation.

PRESIDENT’S REPORT: Nothing to report.

2ND ANNUAL METAVIVOR ADVENTURES RACE: Organizers are requesting HSIA
allow METAuvivor to conduct a fundraising race in the spring of 2011 (April), preferably on a
Saturday morning, possibly a Sunday. Event includes kayaking, biking & running, using the
Hillsmere beach and streets, with parking at Key School; Quiet Waters Park may also be part of
the course. Event does not require road closures for the duration of the race, although it may be
necessary to stop or hold traffic while participants cross roads. Bill Shuman said the board
would be able to respond by the next board meeting & will also help connect organizers to Key
School for coordination.

BUILDING PERMITS: Nothing to report.

SECURITY: Kevin Green reported that kids are still rummaging through cars at night between
10 pm & 4 am. Vandals entered an unlocked car on July 21 and vandalized mailboxes on July
24. A report was filed with AA County police, police patrols have been added, and Blueguard
Security evening patrols have been increased. Bill Shuman suggested the board meets with the
Director of Blueguard to discuss details of the patrols. There is also some concern about non-
resident use of the community beach; Blueguard has not been directed to check resident status.

STORMWATER: Ray Sullivan reported that he is organizing volunteers to maintain the new
rain garden at Phipps.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan mentioned the CVS
development still does not have grading permits & status is not clear.

PIERS & HARBOR: Bill Shuman authorized repairs to the broken pump out, for $727.75;
additional repairs were required for an additional $838.85. Bill Shuman requested board



approval of a total $1,566.60; seconded by Mark Jones. Mark Jones added that
maintenance of pump out is required for Clean Marina Certification. Vote taken —
unanimously approved. Mark Jones thanked Bill Anderson for getting all the slips leased, and
payments up to date. Bill Anderson reported that two assigned slips are pending invoices. Mark
Jones contacted Electricians and Pier Contractors for pricing and assessment of work required to
relocate junction boxes and secure wiring for shore power.

Christian Elkington mentioned that, at the last meeting we had discussed posting a sign regarding
the stray electrical currents. As people are swimming off the piers, Christian Elkington proposed
that no swimming signs be posted.

Mark Jones requested board approval for up to $4,000 to replace and provide additional
ladders; seconded by Bill Anderson. Vote taken -- unanimously approved.

Bill Anderson suggested the rule committee be convened to discuss slip assignments. Mark
Jones asked Bill to provide a list of concerns, as many are already addressed in the rules.

BEACH: Bill Anderson reported that another piling was knocked down. Kate Penn will check
pricing for concrete curb stops.

PROPERTY: County has cleared the downed tree from the median. Christian Elkington
requested HSIA obtain written authorization from the County for control & management of
median strip, as it is County property. Christian will work with Noel Gasparin on both
authorization and design for improvements to median.

SPECIAL MEETING TO DISCUSS POOL LEASE: Meeting needs to be rescheduled to
accommodate all board members. Two tentative dates are September 2 & 8. Bill Shuman will
contact board members not present to confirm date.

ELECTION SIGNS: Current HSIA Rules allow political signs 30 days before elections, and 3
days after elections, and can be no larger than 2°x3’. Bill Shuman suggested rule be extended to
allow 60-90 days; Christian pointed out the County rules allow 60 days before any election,
including early voting, as well as signs up to 9 square feet. Christian Elkington motioned that
HSIA adopt the county rules with regard to election signs; seconded by Ray Sullivan. Vote
taken — unanimously approved.

LIABILITY INSURANCE: Current coverage is $1M commercial coverage, plus $1M
umbrella, for total of $2M coverage. Considering extent of community properties, including
pool & marina, coverage should be increased. Bill Shuman motioned the board increase our
insurance payments by $1,000 to increase liability insurance coverage to a total of $6M;
seconded by Mark Jones. Vote taken -- unanimously approved.

KEY SCHOOL REQUEST: Bill Shuman motioned the board approve Key School to
launch canoes from the beach on 8/26 and 8/16; seconded by Christian Elkington. Vote
taken — unanimously approved.



OLD/NEW BUSINESS: Bill Anderson pointed out that swim buoys were not installed this year
by DNR. Responsibility has transferred departments & Bill Anderson has been unable to reach
the new contact, but will continue to follow up on this.

There being no further business, the meeting adjourned at 9:02 pm.
Respectfully submitted,

Kate Penn
Board Director



