HSIA BOARD MEETING
THE KEY SCHOOL
January 28, 2016

BOARD MEMBERS PRESENT: Mike Penn, Bill Anderson, Brooke George, Ray Sullivan,
Lori Nichols-Hogbin, Amy Donovan, Lindsay Abruzzo, Steve Vanderbosch, Kathy McFadden
(Absent: Jerry Lichtenberg)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg, Kellyann Pavkov
GUESTS: Kevin Green, Phil Jones, Gene Gross, Michael Waters, Joanne Brew, Marc Morlock
Mike Penn called the meeting to order at 7:05 pm. Quorum present.

MINUTES: The following change will be made to the November Board meeting minutes:
Pool Report: correct the spelling of the word “recused” in the 9™ sentence. Steve Vanderbosch
moved to approve the November Board meeting minutes as amended. Kathy McFadden
seconded the motion. Vote taken — unanimously approved.

NEW TREASURER APPOINTMENT: Suzanne Martin has resigned from the Board. Mike
Penn is appointing Gene Gross as the new HSIA Treasurer. Mike gave the floor to Gene to
introduce himself. Bill Anderson moved the Board accept Mike Penn’s appointment of
Gene Gross as HSIA Treasurer for the balance of term ending December 2016. Brooke
George seconded the motion. Steve Vanderbosch questioned Gene to see if Gene felt he could
devote the time necessary to the position. Gene responded that he could. Vote taken -
unanimously approved.

BUILDING PERMITS: Bill Anderson introduced George Buss and opened a discussion of
George’s lot on the corner of Locust and Poplar Lane. George is planning to build on the lot.
The lot backs up to a stream bed and is a stormwater outfall for Beach Drive to Edgemere Drive.
Bill Anderson stated that this lot qualifies for a variance because it is a corner lot and an odd-
shaped lot. The builder wants approval from HSIA that HSIA won’t contest the build. HSIA is
willing to send a letter stating that the build has been presented and HSIA does not have
objection, but will consider after a County building permit is issued. Steve Vanderbosch will
draft the letter.

TREASURER’S RPORT: Jim Schwallenberg reported that we have $330,479.06 in the
Operating Account; $101,341.49 in the Special Tax Account; for a total of $431,820.55. We
transferred $59,462 from the Special Tax Account to the General Fund for dollars loaned until
we received our first Special Tax disbursement from the County. HSIA needs to approve the
Special Tax budget tonight. The budget needs to be signed and Jim Schwallenberg will hand-
carry to the County.

ADMINISTRATIVE REPORT: Jean Somers reported that Come And Get It Day is scheduled
for Saturday, February 20, 10 am to 2 pm. Volunteers are needed for the day. Hillsmere
Elementary School will hold its annual Fun Run/Walk on Saturday, April 2. The Race begins at
Hillsmere Elementary School and makes a loop through Hillsmere. Ray Sullivan moved the
Board approve the Hillsmere Elementary School Family 5K Fun Run/Walk on Saturday,



April 2, at 9 am through Hillsmere. Amy Donovan seconded the motion. Discussion. Vote
taken — unanimously approved.

PRESIDENT’S REPORT: Mike Penn gave the floor to Jim Schwallenberg for discussion on
the proposed FY2017 Special Tax Budget. Jim went over the budget line item by line item and
gave a brief explanation. Kathy McFadden moved the Board approve the FY2017 Special
Tax Budget as presented. Steve Vanderbosch seconded the motion. Vote taken — 7 in
favor; 1 abstained (Lori Hogbin), motion passed. Moving forward, the Board needs to do a
better job on the budget next year. The proposed Special Tax budget planning should start in
August and be presented to the Board in October, and then presented to the community at the
November General meeting and printed in the December Sea Breeze.

POOL.: Brooke George went over the proposed FY2017 Pool budget. Brooke George moved
the Board approve the FY2017 Pool Budget as presented. Steve Vanderbosch seconded the
motion. Vote taken — unanimously approved.

STORMWATER/SRF: Kevin Green reported that the County has stormwater money that
could be used in our community. The County would like to expand the current work being done
at the corner of Harbor Drive and Phipps Lane to extend up to the corner of Great Lake and
Harbor Drives. The project will cost about $250,000 to $300,000 and the County is paying for it.
Kathy McFadden moved the Board approve a letter of intent to move forward with the
County design project plans for the stormwater project on Harbor Drive. Lindsay
Abruzzo seconded the motion. Vote taken — unanimously approved.

COMMUNITY CENTER: Nothing to report at this time.

PIERS & HARBOR: Steve Vanderbosch reported that fees for this calendar year will remain
the same. Kathy McFadden moved the Board approve the Piers & Harbor Calendar Year
2016 Fees and the Piers & Harbor FY2017 Budget, as proposed by the Piers & Harbor
Committee. Ray Sullivan seconded the motion. Vote taken — unanimously approved.
Steve reported on minor changes to Piers & Harbor Rules and Regulations. Steve Vanderbosch
moved the Board approve the changes to the Marina, Boat Park, and Rack Rules and
Regulations, as proposed by the Piers & Harbor Committee. Bill Anderson seconded the
motion. Vote taken — unanimously approved. Steve reported that everything is going well at
the marina. Ice eaters are in place. Stormwater work is completed at the Kayak rack on Beach
Drive. Kayaks were moved out while work was in progress. Kayaks can move back now.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported that there will be
hearings at the AA County Board of Appeals on Feb 2 & 9. The action was brought by several
Annapolis Roads residents in response mostly to concerns around traffic. The residents will
present their case on Thursday, Feb 4. April 12 at 7Pm will hear public testimony. Ray plans to
attend these hearings and will probably speak as an individual on traffic concerns. There is an
appeal of the Forest Conservation plan for the Reserve at Quiet Waters Park; now called
Parkside Preserve. No court date is set. A fundraiser will be announced in the near future to
help pay for legal costs. A pro bono attorney has been provided through the Chesapeake Legal
Alliance. The city will be holding hearings on its Forest Conservation bill Monday Feb 1.
Wednesday March 2 at 7PM ANPF will be hosting a public meeting at the Hillsmere Library.
Jim Urban will speak on forest and hydrology.



OLD BUSINESS: Kathy McFadden mentioned that the Huse Drive Sober House is under new
management and appears there are no issues at this time.

NEW BUSINESS: Steve Vanderbosch reported that the County is working at the entrance to
the marina and has put a port-a-pottie there. Steve gave permission.

There being no further business, the meeting adjourned at 8:55 pm.

Respectfully submitted,

Jean Somers
Administrator



