HSIA BOARD MEETING
THE KEY SCHOOL
January 29, 2015

BOARD MEMBERS PRESENT: Mike Penn, Kathy McFadden, Jerry Lichtenberg, Suzanne
Martin, Helene Raven, Bill Anderson, Mark Carroll, Brooke George, Noel Gasparin (Absent: Ray
Sullivan, Steve Vanderbosch)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg
GUESTS: Sandra Anderson, Wayne Martin
Mike Penn called the meeting to order at 7:05 pm. Quorum present.

Mike Penn mentioned that he is appointing Brooke George to the Board. Kathy McFadden
motioned the Board approve Brooke George be appointed to the Board to fill the vacant
position. Mark Carroll seconded the motion. Vote taken — unanimously approved.

MINUTES: Kathy McFadden motioned to approve the December Board Meeting minutes.
Bill Anderson seconded the motion. Vote taken — unanimously approved.

TREASURER’S REPORT: Suzanne Martin reported that we have $246,517.84 in the General
Fund; $95,909.46 in the Special Tax Fund; for a total of $342,427.30. We will vote on the Pool
Budget tonight and will vote on the General Fund and Piers & Harbor budgets at the February
Board meeting. Jim Schwallenberg mentioned that we pay for the grass cutting of our islands with
Special Tax money. Hillsmere does not own the islands and our covenants say we can only spend
Special Tax money on owned property. Jim Schwallenberg would like to pay for grass cutting of
the islands with money from the General Fund.

PRESIDENT’S REPORT: Mike Penn spoke about Key School’s donation to the community.

Bill Shuman, prior HSIA President, coordinated with Key School an annual donation made to HSIA
by Key School equivalent to the Special Tax rate per lots owned by Key School. Key School hasn’t
made a donation for three years. Mike Penn has been in touch with Ken Piel. Key School will pay
amount in arrears, but would like an invoice from Hillsmere.

BUILDING PERMITS: Bill Anderson reported that there are no special issues at this time.

ADMINISTRATIVE REPORT: Jean Somers asked for approval of two road races:
1. Hillsmere Elementary School, Saturday, March 21, 9 am start at Hillsmere Elementary
School.
2. METAvivor Race, Saturday, May 16, set up at 5 am, race done at 1 pm. Setup in our
pavilion. Race consists of kayak, bike, and foot race.
Helene Raven motioned to approve both the Hillsmere Elementary School race on March 21
and the METAvivor race on May 16. Suzanne Martin seconded the motion. Vote taken —
unanimously approved. Helene Raven motioned the Board approve a $50 donation to the
South River Federation and a $200 donation to the RIVERKEEPER. Mark Carroll seconded
the motion. Vote taken — unanimously approved.



POOL COMMITTEE REPORT: Brooke George went over the Pool Report (attached).

1. Brooke George discussed the Pool budget.

2. Brooke George discussed the possibility of setting up a gmail account for pool members.
The account is free and Brooke will set perimeters. Discussion followed. The Board
approves the use of a gmail account for pool members.

3. Brooke George is working on a Letter of Understanding with Key School for Key Camp and
Key Swim Club.

4. Brooke George discussed the possibility of Wi-Fi at the pool; possibly by using an extender
from the community center.

5. Brooke George and Kate Brew met with the regional manager of Continental Pools and
discussed the upcoming season.

6. Brooke George met with four contractors regarding the Bathhouse renovation. Contractors
will send bids.

7. Brooke George motioned the Board approve up to $1200 for the replacement diving
board at the pool. Mark Carroll seconded the motion. Vote taken — unanimously
approved.

8. Suzanne Martin motioned the Board approve up to $1500 for new pool furniture to
replace non-serviceable furniture and new baby pool shade. Kathy McFadden
seconded the motion. Vote taken — unanimously approved.

9. Mark Carroll motioned the Board approve the FY2016 Pool Budget as presented by
Brooke George. Jerry Lichtenberg seconded the motion. Vote taken — unanimously
approved.

SECURITY: Nothing to report.

WELCOMING COMMITTEE: Kathy McFadden reported on a lot of activity. Twenty bags
handed out in two months.

BEACH: Mark Carroll motioned the Board approve up to $1200 for repairs to the drain
system at the concrete seawall at the beach. Work provided by Art’s Concrete. Kathy
McFadden seconded the motion. Vote taken — unanimously approved. Bill Anderson requests
to be included on the Beach Committee and included in discussion on remedial work on the point.
Kathy McFadden motioned the Board amend the original contract for New Shore
Engineering and add $300 to the contract for remedial work at the beach. Jerry Lichtenberg
seconded the motion. Unanimously approved. Mark Carroll suggests there be a full Beach
Committee meeting. Mark Carroll reported the drainage at the “pond” area between the large
playground and the large pavilion seems to be working.

COMMUNITY CENTER: Jerry Lichtenberg is looking into the use of the community center.
Mark Carroll volunteered to help.

PIERS & HARBOR: Bill Anderson reported for Steve Vanderbosch that everything is fine at the
marina. Someone is turning on the ice eaters. The ice eaters are now controlled through the panel
box.

OLD BUSINESS: Suzanne Martin questioned who is cleaning the dog waste stations? Mike Penn
is working on that.



NEW BUSINESS:
1. Mike Penn introduced the 1* annual “Build Your Own Boat Contest”.
2. Discussion of 105 Huse Drive — this property is under investigation by Anne Arundel
County Zoning & Enforcement. The County said they still might not be able to control what
is happening at the house. Rooms are being rented on Facebook for this property.

There being no further business, the meeting adjourned at 9:15 pm.

Respectfully submitted,

Jean Somers
Administrator



