HSIA BOARD MEETING
THE KEY SCHOOL
January 30, 2014

BOARD MEMBERS PRESENT: Christian Elkington, Suzanne Martin, Noel Gasparin, Mark
Carroll, Steve Vanderbosch, Bill Anderson, Mike Penn, TJ Hurlburt, Helene Raven, Ray
Sullivan (Absent: Kathy McFadden)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg

GUESTS: Kevin Green, Wayne Martin, Nancy Yemc, Andrew Yemc, James MacFetrich (Mac,
Blueguard)

Christian Elkington called the meeting to order at 7:07 pm. Quorum present.

MINUTES: The December Board meeting minutes are approved with the following change:
Piers & Harbor Budget: Add *“no discounts available for this year”.

TREASURER’S REPORT: Suzanne Martin reported that we have $65,579.30 in the General
Fund Account and $145, 885.11 in the Special Tax Account, for a total of $211,464.41. We are
expecting two more checks from the County. We have $43,183 in the Special Tax Account after
paying back the General Fund Account from money borrowed since July 1, 2013.
Approximately another $86K is expected from the County before the end of the fiscal year. Jean
Somers noted that one resident has not paid any amount toward the Beach Strip loan that was
extended to three property owners along the Beach Strip.

APPEALS & AGENDAS: Andrew Yemc, a resident on Cedar Lane, questioned if Hillsmere
had any projects that he could undertake as an Eagle Project. We have a few Boy Scouts
currently working on Hillsmere projects as their Eagle Project. Kevin Green mentioned the
possibility of more rain gardens at the beach or a bridge over the swale. Kevin gave Andrew
Yemc his contact information.

PRESIDENT’S REPORT: Christian Elkington reported that the Director of the South River
Federation has resigned and will be working with the County as Director of Stormwater
Management. There has been a report of possible children walking on the ice on the South
River.

BEACH: Christian Elkington reported that the modification of the drainage system has been
approved and Art’s Concrete will resume work soon.

POOL.: Christian Elkington reported that he and Linda Elkington have been working on
software (Club Sentry) for entry into the pool. The next Pool Committee meeting is February 5.

PIERS & HARBOR: Steve Vandersbosch reported that the ice eaters are working almost
nonstop. The marina is mostly ice free. The parking lot is messy from snow and ice and heavy
equipment from jetty repairs. On January 14, someone put a boat in slip #71. Steve notified



DNR and police got involved. The owner of the vessel said the vessel is being donated to
charity. Steve would like to put signage at the marina regarding abandoned boats. Steve sent out
letters to four slip holders regarding neglected boats in their slip. One response has been
received. Steve will determine if the slip holders can still have their slip. If he denies the slip,
the slip holder can appeal to the HSIA Board. All invoices have gone out in the mail.

PROPERTY MANAGEMENT: Christian Elkington said the Property Management
Committee is looking at the bathrooms at the pool.

SECURITY: Christian Elkington reported that a substantial amount of unlocked cars have been
gone through. A car parked in the driveway with the engine running was stolen. One house was
broken into. It appears to be an organized group. Residents have been notified on Big Tent and

in the Sea Breeze.

WELCOME COMMITTEE: Helene Raven reported for Kathy McFadden that a meeting is
scheduled for February 5. The Committee will be putting together more “welcome bags”.

OLD BUSINESS: Christian Elkington reported that budgets stand approved as of the last board
meeting. The Special Tax Budget was hand carried to the County.

NEW BUSINESS: Hillsmere Elementary School had their first 5K Run & 1 Mile Walk last
year through our community. The School is requesting permission to hold its event in Hillsmere
again this year on March 29. Proceeds will go to the “Backpack Buddies” program, providing
food to needy children over weekends. Suzanne Martin motioned the Board approve the
race. Mike Penn seconded the motion. Vote taken — unanimously approved.

CONTRACTS:

1. Christian Elkington presented Bill Anderson’s contract for 2014. TJ motioned the
Board approve Bill Anderson’s contract for 2014. Suzanne Martin seconded the
motion. Discussion. Vote taken — unanimously approved (Bill Anderson abstained).

2. Christian Elkington reported that Severn Grove has been maintaining our rain gardens.
Christian received a maintenance bid for 2014 of $9175 that includes all three rain
gardens. This is an increase of $200 from last year. Discussion followed. Do we need
competitive bids? This is a renewal contract, so competitive bids are not necessary. Noel
Gasparin motioned the Board approve the contract with Severn Grove for
maintenance of our rain gardens. Suzanne Martin seconded the motion. Vote taken
— unanimously approved.

There being no further business, the meeting adjourned at 8:25 pm.
Respectfully submitted,

Jean Somers
Administrator



