
HSIA BOARD MEETING 
THE KEY SCHOOL 

January 27, 2011 
 
BOARD MEMBERS PRESENT:  Bill Shuman, Phil Jones, Ray Sullivan, Bill Anderson, 
Bruce Walker, Mark Jones, Chris Elkington, Tracy Stanley, Kate Penn 
 
ADMINISTRATIVE STAFF:  Jean Somers 
 
Bill Shuman called the meeting to order at 7:10 pm 
 
Minutes from the December Board meeting were accepted as corrected.  Correction as follows: 
“FY2012 Budget” – When Bruce prepared the Special Tax budget for presentation at the 
November General meeting, he double counted amounts.  FY2012 Budget reported in 
December Sea Breeze was correct. 
 
TREASURER’S REPORT:  Bruce Walker reported as follows.  
We have $279,615.92 in accounts.  If we spend our full budget this year, we will only have $19K in STF at 
the end of this FY.  We will not have enough in STF to see us through the arrival of the first County check 
in FY2012.  May need to borrow $60K from bank – shortfall at the end of July. 
 
General Fund:   
1.  We had no renter so did not have any income from the rental house.  
2.  Our rousing meeting in November brought us $815 income of dues.  We now have 647 members. 
3.  We received the donation from Key School of $1073. 
4.  We paid waste water bill for rental house putting us over budget.  We are also paying the utilities for 
the rental house while vacant.  Bruce also talked about the price of recent painting at the rental house.  A 
few years ago, we paid $2700 for the entire inside and outside to be painted.  Now we are paying over 
$2000 just for the inside painting.  We went through APS for this when we should have gotten bids. 
5.  Administrative included a $250 donation/membership we paid to SRF. 
  
Piers & Harbors:  Overall looks good:  Contingency fund now has $57,013. 
1.  Income is 114% of plan with 100% of slip rentals, dingy racks, canoe racks paid!!!!!!!!! 
2.  January utility bill was a whopping $1400 because of the ice eaters.  We will probably go over on utility 
budget again this year. 
  
Special Tax Fund:   
1.  We received the County ST check for $148,800 
2.  Security expenses fell in line for December.  Security expenses ran higher than plan for July, August, 
September, October, and November so we will reduce April and May costs. 
  
Beach Strip Property sale to EBV residents:  The Closing of the sale did not occur in December as 
planned.  The County is requiring the property to go through the subdivision process - we are still 
discussing this with the County.  Fortunately, the Federal Government extended the 15% capital gains 
tax.  The agreement stated that the closing must be completed on or before December 31, 2010.  We will 
be writing an addendum to extend the agreement into 2011.   
  
HSIA 2012FY Budget:  I made an error in preparing the budget double counting use of the $57,879 we 
had on hand June 30, 2010.  I forgot that when we had prepared the 2011FY budget, we had dedicated 
$38,399 of the money to 2011fy budget.  When I prepared the 2012fy budget, I took the whole $57,879 to 
2012FY when it should only have been the remaining $19,716.  As a result, the ST levy for 2012fy will be 
$176/lot instead of the publicized $145/lot. 



  
Bill Shuman introduced Ken Hatch from the Severn River Association and Fairwinds Board.  
Ken wants to make HSIA aware of several projects on the Forest Drive corridor; Spa Road 
development, gas station on Giant parking lot, and Annapolis Overlook in particular.  Ken is 
asking HSIA to consider, on request, a representative of our community come to County Council 
and City Council meetings.  Ray Sullivan commented that Hillsmere is not part of a city vote.  
Ken mentioned that if you don’t have a vote – you still have a voice.  Phil Jones asked what 
support Ken was looking for?  If an issue has dual impact, possibly a letter from HSIA.  Bill 
Shuman thanked Ken for his input and information. 
 
PRESIDENT’S REPORT:  TJ Hurlburt, new Vice President, couldn’t join us tonight.  Our 
January General meeting only had a few board members and their wives attending, so we 
cancelled the meeting.  Will continue at the March General meeting.  Suzanne Martin was 
touched by all the donations she received for the Lighthouse Shelter.  Suzanne had 4 full minivan 
loads to the Shelter.  Nancy Fulton has resigned as our webmaster after four years.  Bill thanked 
Nancy for all the work she has done for the community.  Our new webmaster is Barbara 
Carneiro.  Barbara wants to redesign the layout of our website. 
 
ADMINISTRATIVE:  Jean Somers said that Come And Get It Day is scheduled for Saturday, 
February 26, from 10 am to 2 pm.  Please let Jean know if you need a table and if you can help 
that day.  Jean updated the HSIA Roster.  Please look it over and let her know of any changes.  
The 2011 membership form asks for email address.  Residents can also order tee shirts and 
baseball caps embroidered with the Hillsmere logo.  Erica Jensen of Harbor Drive would like to 
hold fitness classes at the beach and on the grassy area around the pool.  There would be a fee for 
the classes.  The Board feels this is an inappropriate use of community property.  Jean Somers 
will notify Erica of the Board’s decision.  Erica was also wondering about swim lessons.  
Anything within the pool fence needs to go through the Pool Board. 
 
BUILDING PERMITS:  Bill Anderson reported that we issued 31 permits for 2010.  We issued 
our first permit for 2011.  Bill wants to inform the Board about construction at the corner of Lee 
Circle and Beach Drive.  There is a notice of hearing for variance.  The garage is detached and 
not considered part of the structure.  If detached by 1 inch, it is a separate structure.  Our 
covenants don’t address a separate building.  We issued an HSIA building permit, but resident 
changed plans after receiving the permit. Bill will keep the Board advised. 
  
SECURITY:  Bruce Walker proposed the following changes to the Hillsmere Shores Patrol 
Guidelines… 
#2 – If someone does not have a sticker on their car, then the guard should ask for identification 
to check addresses. 
#10 – Dogs are allowed at the sandspit but must be on a leash and be picked up after. 
#13 – Check the boat park, the canoe lot/pier and boat ramps/pier 
#19 – add a section on Miscellaneous points – we expect the guard to patrol – not sit.  We 
expect the guard to slow down to look at the HSIA properties and to foot patrol them if 
they see activity. 
Changes to Hillsmere Shores Patrol Guidelines tabled until the Beach Committee meets. 
 



PIERS & HARBOR:  Mark Jones reported that we are out of dog waste bags for dispensers.  
Bill Barker took pictures of the sandspit pier where the bulkhead and electrical are in need of 
repair.  Mark is looking into this.  Ladders to be installed and a new pumpout box.  A possible 
Piers & Harbor meeting may be held on February 8th.  Bill Anderson brought up a discrepancy in 
the cost of electricity at the marina and Sunset Drive boat ramp.  Bill thinks a slip renter at the 
Sunset boat ramp is running an electric heater.  Can look at amperage.  Piers & Harbor looking to 
build another canoe/kayak rack in the future.  A laminated slip list should be posted inside the 
lock box. 
 
BEACH:  Kate Penn and Phil Jones reported on the progress of permits for work being 
performed by American Fence.  Have building and grading permits.  County told American 
Fence that they’ve made changes to our request.  Phil told American Fence to order posts.  Kate 
reported that the Beach Committee would be meeting to discuss shoreline plans.  She will email 
the board when she knows the date.  Another meeting is scheduled to finalize the drainage plan 
and well.  Chris Elkington is getting bids on installation of well and electricity. 
 
DREDGING:  Bruce Walker would like HSIA to join the Anne Arundel Water Restoration 
Alliance (AAWRA).  Membership is $40 for HOA.  HSIA and individual homeowner’s are fully 
permitted for spurs.  The State continues to take money from the dredging fund.  Anne Arundel 
County produces 50% of funds for the entire state.  $1.6 million was taken out of the AA County 
fund and replaced with an IOU.  Governor O’Malley has $300K in budget for dredging.  This 
does not touch the amount needed.  The dredging project should be 100% funded by the State, 
but the State can’t provide the funds.   
 
PROPERTY:  Bill Shuman mentioned that the heat stopped working in the rental house.  
Griffith heat performed a service call for $367.  A one-year contract with Griffith is $300.  HSIA 
contracted with Griffith for one year and Griffith credited ½ back.  All oil must be purchased 
through Griffith.  We have new tenants as of February 15th.  Rent is $1200/month and includes 
waste water.  House is painted, carpets were steamed clean and refrigerator was moved. 
 
STORMWATER/ENVIRONMENTAL:  Ray Sullivan is putting articles in the 
January/February Sea Breeze.  Carl Corse designed concept sketches for Key School areas – 
Dove Lane and Mansion Drive; soccer field; Tayman Drive and presented sketches to Key 
School Ground’s Committee.  There was a Watershed Stewards Academy graduation. 
 
BILL ANDERSON’S MAINTENANCE CONTRACT:  Bill Shuman presented a 2011 
Maintenance Contract submitted by Bill Anderson.  Nothing changed from last year.  Contract is 
for trash pickup; installation/removal of bubblers; miscellaneous maintenance.  Rate is $35/hour 
with a $25/hour truck charge.  Bill Shuman motioned the board approve Bill Anderson’s 
Maintenance Contract for 2011.  Bruce Walker seconded the motion.  Vote taken – 7 
approved; Bill Anderson abstained. 
 
POOL LEASE:  Bill Shuman reported that HSIA is waiting for a response from HPA on the 
most recent proposed Lease Agreement and Memorandum of Understanding (attached).  The 
Board proceeded to go over the most recent proposed Lease Agreement and Memorandum of 
Understanding item by item.  Changes were made.  Bill Shuman and Christian Elkington will 



rewrite the Lease per agreed upon changes.  Bruce believes that all HPA members should be 
members of HSIA.  The HSIA board feels this would be hard to enforce since HSIA is not 
collecting pool dues. 
 
BEACH STRIP:  Bruce Walker is still engaged with the County to determine if subdivision 
process is required.  Bruce is getting addendums to extend agreements for 12 months.  The 
County Exec is on our side and working with us. 
 
OLD BUSINESS:  None 
 
NEW BUSINESS:  Bill Anderson walked Fogle Drive, Dove Lane and Birch Drive 
 
There being no further business, the meeting adjourned at 10:40 pm. 
 
Respectfully submitted, 
 
 
Jean Somers 
Administrator 


