HSIA BOARD MEETING
THE KEY SCHOOL
February 25, 2016

BOARD MEMBERS PRESENT: Mike Penn, Gene Gross, Jerry Lichtenberg, Lindsay
Abruzzo, Brooke George, Lori Nichols-Hogbin, Ray Sullivan, Kathy McFadden, Amy Donovan
(Absent: Steve Vanderbosch)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg, Kellyann Pavkov

GUESTS: John Kyriakou, Phil Jones, Carolyn Cohee, Joyce Miller, Noel Gasparin, Paul
Barnes, Nick Kyriakou, Al Parkinson, Robyn Elliott, David Smulski, Karl Hauss, Myra Copus,
Joanne Brew, Marc Morlock

Mike Penn called the meeting to order at 7:05 pm. Quorum present.

MINUTES: The following change will be made to the January Board meeting minutes:

Old Business: change to “Huse Drive Sober House is under new management and appears no
issues at this time.” Kathy McFadden moved to approve the January Board meeting
minutes as amended. Lori Hogbin seconded the motion. Vote taken — unanimously
approved.

ELECTION VALIDITY: There has been a question as to the validity of the Board member
election held in November 2015. HSIA ByLaws, Article 111, Section 9B, allows the HSIA
President to appoint a Board member if a vacancy occurs. Mike Penn has received resignations
from the following Board members: Steve Vanderbosch, Lindsay Abruzzo, Brooke George,
Amy Donovan, and Lori Nichols-Hogbin. Mike Penn is appointing the following to the HSIA
Board to serve for 2016 and 2017: Steve Vanderbosch, Lindsay Abruzzo, Brooke George, Amy
Donovan, and Lori Nichols-Hogbin. Mike also appoints Noel Gasparin to the HSIA Board to
replace Bill Anderson, who has recently passed away. Discussion followed. So appointed.

ADMINISTRATIVE: Jean Somers reported that Come And Get It Day was successful. Jean
thanked everyone that helped with the membership day.

TREASURER’S REPORT: Gene Gross reported that we have $330,504.73 in the Operating
Account, $94,203.59 in the Special Tax Account, for a total of $424,708.32. Gene presented the
FY2017 General Fund budget. Gene answered Steve Vanderbosch’s questions via email. There
are modest increases in the FY2017 GF budget. The Beach Strip monies have all been collected
and deposited. Kathy McFadden moved the Board approve the FY2017 General Fund
Budget as presented. Jerry Lichtenberg seconded the motion. Vote taken — unanimously
approved. Jim Schwallenberg mentioned that every year we need to borrow money from the
General Fund to pay Special Tax bills until the County gives us our first Special Tax
disbursement. This means we normally borrow money from the General Fund for the months of
September through November. This is comingling of funds.

PRESIDENT’S REPORT: Mike Penn mentioned that we’ve lost a very important person in
our community, Bill Anderson. As a Board, we need to decide how to move forward with much
of the work that Bill performed. We need someone to handle HSIA building permits and oversee



the lawn maintenance. If anyone is interested, or knows of anyone interested, please see Mike.
We can also advertise in the Sea Breeze.

COMMUNITY CENTER: Mike Penn mentioned that the Board needs to decide where we are
with the community center and where we want to go moving forward. Much discussion. All
Board members were supplied with a letter from John Hammond, Budget Officer for the County,
stating that it is okay to use special tax money for the community center (letter attached).
Theresa Sutherland, past County Auditor, has also said we can use special tax money. The next
step is to send out a survey to property owners. A survey has been prepared by the Community
Center Committee. Amy Donovan moved the Board approve the current Community
Center survey to be sent to every property owner. Jerry Lichtenberg seconded the motion.
Discussion - is survey adequate? Kathy McFadden suggested a letter be included with the
survey to explain that this is a preliminary stage. Motion amended — Amy Donovan moved the
Board approve the current Community Center survey, with cover letter, to be sent to every
property owner. Jerry Lichtenberg seconded the motion. Vote taken — 8 in favor, 1
opposed (Ray Sullivan), motion passed.

POOL: Brooke George mentioned that the Pool Committee is gearing up for the season. Come
And Get It Day was a big success and the incentive worked well to encourage residents to join
the pool by Come And Get It Day. Brooke George moved the Board approve NTE $2,000
from the Special Tax Budget for general maintenance of the bathrooms to include
installation of exhaust/circulation fans in each bathroom and maintenance/upkeep of the
floors to include changing the base color of epoxy and adding non-skid treatment. Kathy
McFadden seconded the motion. Vote taken — unanimously approved. Brooke George
moved the Board approve $4,000 from the Pool’s Improvement budget to purchase new
umbrellas and additional furniture at the pool. Kathy McFadden seconded the motion.
Vote taken — unanimously approved.

SECURITY: Lori Hogbin mentioned that Mac found 4 or 5 needles in the last few days and
turned them into AACC Police.

NEW BUSINESS: Brooke George mentioned that Key School traffic is becoming a little bit of
a problem and could we revisit this with Key School? Mike will look into this.

There being no further business, the meeting adjourned at 8:40 pm.
Respectfully submitted,

Jean Somers
Administrator



