
HSIA BOARD MEETING 
THE KEY SCHOOL 
December 18, 2014 

 
BOARD MEMBERS PRESENT:  Christian Elkington, Kathy McFadden, William Anderson, Ray 
Sullivan, Helene Raven, Steve Vanderbosch, Mark Carroll, Noel Gasparin, (Absent: Suzanne 
Martin, Mike Penn, TJ Hurlburt) 
 
ADMINISTRATIVE STAFF:   Jean Somers 
 
GUESTS:  Kevin Green, Jeri Singleton, Sandra Anderson, Wayne Martin 
 
Christian Elkington called the meeting to order at 7:08 pm.  Quorum present.   
 
MINUTES:  Kathy McFadden motioned to approve the November Board Meeting minutes 
with the following change: 

BEACH:  Replace “If planting fails, there is a possibility that we could lose the existing 
tree and other vegetation” with “If the planting fails, then we have authorization to install a 
bulkhead or revetment under our current permit.  However, installing a structural system 
would likely destroy the tree and other vegetation that is there.”   
Mark Carroll seconded the motion.  Vote taken – unanimously approved. 
 
APPROVALS / APPEALS:  None. 
 
TREASURER’S REPORT:  Nothing to report. 
 

PRESIDENT’S REPORT:  Christian Elkington reported on the following: 
1. Proposed County Council Legislation, Bill No. 80-14, may alter how SCBD funds can be 

expended.  A meeting is scheduled for January 5, 2015.  Discussion of the Bill followed.  
Christian suggests the Board identify someone that can meet with County constituents 
before January 5.  Kathy McFadden recommends Steve Vanderbosch speak with Mike Penn 
and coordinate a meeting to meet with Councilmen before January 5.  Kathy will be out of 
town and cannot coordinate.  Steve agreed to handle this.  

2. Letter commending Eagle Scout Jason Somers for the work he did on his Eagle project at 
the rain garden on the corner of Phipps and Great Lake Drives.  Jean Somers read a letter 
from Eagle candidate Drew Yemc thanking Kevin Green and the HSIA Board for enabling 
him to complete his Eagle project of constructing a bridge over the swale at the beach. 

3. Christian Elkington proposed the Board name the park/rain garden area at the pool and 
surrounding area “Volunteer Park”.  The rain garden has become a park with a walking path.  
The park is a wonderful place to commemorate all volunteers of Hillsmere.  It will show our 
gratitude and the cost is minimal, installing a sign at the rain garden entrance.  Christian 
Elkington motioned the Board approve that the open area surrounding the community 
pool and community center be named Volunteer Park to recognize all of the volunteers 
past, present and future who have contributed their time and effort to Hillsmere.  
Mark Carroll seconded the motion.  Vote taken – unanimously approved. 

4. South River Federation and Kevin Green have been working to get additional stormwater 
initiatives in our community.  Kevin Green reported that $500,000 managed by Bay Trust is 
keyed toward watershed and community projects.  Kevin is proposing the Beach Drive 



kayak rack area become a bioretention area, as well as an area at the pool. If funding 
becomes available, Kevin will come to the Board and ask for a good faith donation to the 
projects. 

5. The County returned the request for a diving board at the pool, asking for additional 
information.  Christian Elkington submitted the requested info.  

 
BEACH:  Nothing to report. 
 
POOL COMMITTEE REPORT:  Linda Elkington reported on minor revisions to the Community 
Pool Membership & Guest Policies (attached).  Christian Elkington motioned the Board approve 
the Pool Membership & Guest Policies as amended.  Ray Sullivan seconded the motion.  Vote 
taken – unanimously approved. 
 
PIERS & HARBOR COMMITTEE REPORT:  Steve Vanderbosch reported that ice eaters have 
been installed.  The committee has been working to accommodate slip renters that wanted to move 
to a more secure slip. 
   
PROPERTY MANAGEMENT COMMITTEE REPORT:  Christian Elkington reported that a 
new filter system has been installed at the pool.  ADT installation is complete at the community 
center. 
 
WELCOMING COMMITTEE:  Kathy McFadden reported on a lot of activity.  More bags need 
to be prepared and residents are calling to give the committee names of new residents. 
 
BUDGET:  Christian Elkington recommended the Board look over the budgets for the Pool, 
General Fund, and Piers & Harbor and wait to approve the budgets at the January 2015 Board 
meeting. 
 
PIERS & HARBOR:  Steve Vanderbosch discussed the Piers & Harbor budget.  Bill Anderson 
questioned the Boat Park fee of $20/month.  Bill felt it was an administrative burden to reimburse 
residents if they take their item out of the Park or invoice for a partial year if they put an item in the 
Park later in the year.  How will we know when a resident really takes their item out of the Boat 
Park?  Jean Somers answered that the resident cannot get reimbursed until they return their key. 

1. Boat Park Rules – Steve Vanderbosch discussed the revised Boat Park Rules.  Steve 
Vanderbosch motioned the Board approve the revised Boat Park Rules.  Christian 
Elkington seconded the motion.  Vote taken – unanimously approved. 

2. Dinghy Rack Rules – Steve Vanderbosch discussed the revised Dinghy Rack Rules.  Kathy 
McFadden motioned the Board approve the revised Dinghy Rack Rules.  Mark Carroll 
seconded the motion.  Vote taken – unanimously approved. 

3. Marina Rules – Steve Vanderbosch discussed the revised Marin Rules.  Kathy McFadden 
motioned the Board approve the revised Marina Rules.  Noel Gasparin seconded the 
motion.  Vote taken – unanimously approved. 
   

OLD BUSINESS:  None 
 
NEW BUSINESS:  Funding Approvals 



1. Pool Wrist Bracelets -- Ray Sullivan motioned the Board approve NTE $300 for wrist 
bracelets for the community pool.  Helene Raven seconded the motion.  Vote taken – 
unanimously approved. 

2. Club Sentry for Pool -- Christian Elkington motioned the Board approve NTE $450 for 
Club Sentry pool gate software annual support.  Helene Raven seconded the motion.  
Vote taken – unanimously approved. 

3. Pool Membership Cards -- Christian Elkington motioned the Board approve NTE $500 
for 2015 pool membership cards.  Mark Carroll seconded the motion.  Vote taken – 
unanimously approved. 

4. Rain Garden Maintenance -- Christian Elkington presented a rain garden maintenance 
schedule where Severn Grove would perform the maintenance.  Christian Elkington 
motioned the Board approve rain garden maintenance with Severn Grove be continued 
for calendar year 2015.  Mark Carroll seconded the motion.  Vote taken – unanimously 
approved. 

5. Oil Tank at Community Center – Christian Elkington discussed the failing oil tank at the 
community center.  Mark Carroll motioned the Board approve NTE $2800 for 
replacement and relocation of the oil tank at the community center.  Steven 
Vanderbosch seconded the motion.  Vote taken – unanimously approved. 

6. Landscape Maintenance Contract – Four companies/people have contacted Christian 
about our landscape maintenance contracts for calendar year 2015. 

 
There being no further business, the meeting adjourned at 9:30 pm. 
 
Respectfully submitted, 
 
 
Jean Somers 
Administrator 


