
HSIA BOARD MEETING 
THE KEY SCHOOL 
December 19, 2013 

 
BOARD MEMBERS PRESENT:  Christian Elkington, Helene Raven, Noel Gasparin, Ray 
Sullivan, Kathy McFadden, Bill Anderson, TJ Hurlburt (Absent:  Suzanne Martin, Shannon 
Frece, Perry Geib, Tracy Stanley) 
 
ADMINISTRATIVE STAFF:  Jean Somers, Jim Schwallenberg 
 
GUESTS:  Kevin Green, Wayne Martin, Steve Vanderbosch, Leslie Kudner 
 
Christian Elkington called the meeting to order at 7:07 pm.  Quorum present. 
 
MINUTES:  The November Board meeting minutes are approved with the following change: 

Pool Operations Contract: Vote taken on the motion – unanimously approved (1 proxy 
for Ray Sullivan from Shannon Frece). 

 
PRESIDENT’S REPORT:   

1.  Christian Elkington reported that Bill Anderson was in the hospital recently.  HSIA 
purchased some gift cards, instead of flowers, as a get well gift for Bill.  Mac, our 
Blueguard Security Officer, will be receiving a gift card as a Christmas gift from HSIA 
for all he does for our community.  Please make sure all vehicles are locked during this 
holiday season.   

2. The annual METAVIVOR race will be held in Hillsmere again this year on Sunday, 
April 13th.  Christian Elkington and Jean Somers met with race organizers to discuss 
details and resolve any issues.   

3. Christian reported that Anne Arundel County Bill 79.13 now allows certain lots with 
enough square footage to keep up to 4 chickens on the lot.  Our covenants permit HSIA 
to establish rules about animals that annoy neighbors.   

4. Leslie Kudner has been working with the Department of Public Works to resolve a 
problem at the corner of Great Lake and Tayman Drives that involves a stop sign 
obscured by foliage.  There are other corners in Hillsmere with the same problem.  Leslie 
Kudner contacted Mr. Flores in the AA County Traffic Division.  The County tested 
speed on Tayman Drive, but did not test during Key School’s arrival or dismissal.  
Christian proposes we appoint a DPW coordinator to handle issues with the County on a 
regular basis.  It would be good if the coordinator is a board member.  Let Christian know 
if you are interested.  Christian Elkington will send a letter from the HSIA Board to Mr. 
Nestor Flores in the Traffic Division regarding this issue.  Helene Raven motioned the 
Board send a letter to DPW requesting a 4-way stop sign be installed.  Ray Sullivan 
seconded.  Vote taken – 4 in favor  and 2 proxies to Christian Elkington ( Kathy 
McFadden and Bill Anderson); 1 abstained (TJ Hurlburt).  Motion approved.   

 
POOL:  Christian Elkington reported that Linda Elkington has been working on membership 
software for the pool.  We amended the pool contract to include full gate coverage. 
  



PIERS & HARBOR:  TJ Hurlburt said that Steve Vanderbosch will officially start his position 
as P&H Chair at the next P&H Committee meeting in January.  We’ve been using Google Docs 
on a cloud for all the Piers & Harbor documents.  This has been a good working system and all 
documents are in real time.  The standpipe contract needs Board approval. 
 
OLD BUSINESS:  Christian Elkington presented the contract from Heidler to replace 140 feet 
of the standpipe (fire suppression system) at the marina.  The price is $22,875 and does not 
include removal and replacement of boards to install hangers.  There is a separate bid from 
Lerian & Bradbury for replacement of boards.  The estimate for board replacement is $7,000 
(approximately $40 per plank).  Helene Raven motioned the Board approve NTE $24,000 for 
Heidler for standpipe replacement and NTE  $6,000 for Lerian & Bradbury for board 
replacement.  TJ Hurlburt seconded the motion.  Discussion -- the money will be loaned 
from the General Fund.  Vote taken – unanimously approved with 2 proxies for Christian 
Elkington (Bill Anderson & Kathy McFadden). 
 
BUDGETS:   

1. General Fund Budget – Christian Elkington presented the proposed 2015 General Fund 
budget (attached). Ray Sullivan motioned the Board approve the FY2015 General 
Fund budget as presented.  Noel Gasparin seconded the motion.  Vote taken – 
unanimously approved with 2 proxies for Christian Elkington (Bill Anderson and 
Kathy McFadden). 

2. Piers & Harbor Budget -- Christian Elkington presented the proposed 2015 Piers & 
Harbor budget (attached).  Discussion followed on the restructuring of the slip fees.  Ray 
Sullivan motioned the Board approve a two year phase in for slip restructuring.  
Noel Gasparin seconded the motion.  Vote taken – 5 in favor and 1 proxy for 
Christian Elkington (Bill Anderson); 1 opposed (TJ Hurlburt).  Motion passed.  
There are two methods of phase in – either phase in only applies to bulkhead slips or 
phase in all slips.  TJ Hurlburt motioned the Board approve the phase in only apply 
to bulkhead slips.  Noel Gasparin seconded the motion.  Vote taken – unanimously 
approved with 1 proxy for Christian Elkington (Bill Anderson).  Discussion followed 
on the Boat Park fee.  The Boat Park is increasing to $250.  The Boat Park does not pay 
for itself at the rate of $90 per spot.  Noel Gasparin motioned the Board approve the 
Boat Park fee of $250 be phased in over 2 years.  TJ Hurlburt seconded the motion.  
Vote taken – unanimously approved with 2 proxies for Christian Elkington (Bill 
Anderson and Kathy McFadden).  Noel Gasparin motioned the Board approve the 
2015 Piers & Harbor budget with modifications and no discounts available for this 
year.  Ray Sullivan seconded the motion.  Vote taken – unanimously approved with 
2 proxies for Christian Elkington (Bill Anderson and Kathy McFadden).   

3. Pool Budget – Christian Elkington presented the proposed 2015 Pool Budget (attached).  
Noel Gasparin motioned the Board approve the 2015 Pool Budget as presented.  Ray 
Sullivan seconded the motion.  Vote taken – unanimously approved with 2 proxies 
for Christian Elkington (Bill Anderson and Kathy McFadden).  Black Walnut Cove 
residents will have a surcharge added to their membership fee.  Christian Elkington 
motioned the pool rates remain unchanged for the 2014 season and the FY2015 
budget except an increase from $60 to $100 for the caregiver pass.  No discounts 



available.  Noel Gasparin seconded the motion.  Vote taken – unanimously approved 
with 2 proxies for Christian Elkington (Bill Anderson and Kathy McFadden). 

 
There being no further business, the meeting adjourned at 9:40 pm. 
 
Respectfully submitted, 
 
 
Jean Somers 
Administrator 


