HSIA BOARD MEETING
THE KEY SCHOOL
December 20, 2012

BOARD MEMBERS PRESENT: Christian Elkington, Ray Sullivan, TJ Hurlburt, Shannon
Frece, Nancy Fulton, Helene Raven (absent: Tracy Stanley, Perry Geib, Noel Gasparin, Bill
Anderson, Mark Jones)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg
GUESTS: Jeri Singleton

Christian Elkington called the meeting to order at 7:15 pm. Quorum present. Two proxies given
to Christian Elkington and voted in favor on all motions.

MINUTES: Minutes approved as written.

TREASURER’S REPORT: Nancy Fulton defers to Christian Elkington for the Treasurer’s
Report. Christian went over the Treasurer’s Report. All accounts are fine. Security costs have
been brought down so we are under-projected in regard to the budget.

PRESIDENT’S REPORT: Christian Elkington would like the Board to approve a memorial
bench to be placed at the beach for a resident in honor of his father. Christian Elkington and
Kate Penn (Beach Chair) don’t have a problem with a new bench being placed at the beach (this
is a new bench and is not replacing an existing bench). The bench will be placed at the bike rack
under the tree near the walkway. Christian Elkington motioned the Board approve resident
be able to donate new bench at the beach. Nancy Fulton seconded the motion. Vote taken
— unanimously approved.

OLD BUSINESS: Jeri Singleton questioned what has happened with Dove Lane. Christian
Elkington reported that Key School was given three alternatives to obtain Dove Lane. Key
School’s attorneys looked at the alternatives, and Key School wishes to purchase the land. Key
School feels they have a good case for adverse possession; although do not wish to pursue
adverse possession. No further discussion has taken place on this issue.

NEW RATES FOR 2013: Christian Elkington discussed new rates for 2013 (attached).

1. Nancy Fulton motioned the Board approve $16 HSIA Membership fee. Helene
Raven seconded the motion. Vote taken — unanimously approved.

2. TJ Hurlburt motioned the Board approve $90 Boat Park fee, $40 Kayak/Dinghy
fee, and $45 boat ramp key fee. Nancy Fulton seconded the motion. Vote taken
— unanimously approved.

3. TJ Hurlburt motioned the Board approve a 6% slip increase with a discount
NTE 10% if paid by Come And Get It Day. Shannon Frece seconded the
motion. Vote taken — unanimously approved.

4. Christian Elkington motioned the Board approve a Marina Wait List Deposit.
Ray Sullivan seconded the motion. Discussion. TJ Hurlburt and the Piers &



Harbor Committee have not had a chance to thoroughly discuss this issue. Ray
Sullivan amended the motion for the Board to give Piers & Harbor permission
to implement a marina wait list processing fee no later than January 9, 2013. If
no action, then the waitlist processing fee goes into effect. Nancy Fulton
seconded the motion. Vote taken — unanimously approved.

5. Nancy Fulton motioned the Board approve the 2013 Pool rates. Ray Sullivan
seconded the motion. Vote taken — unanimously approved.

POOL BUDGET: Christian Elkington reviewed the 2014 proposed Pool Budget (attached).
Discussion. Helene Raven motioned the Board approve the 2014 Pool Budget. Nancy
Fulton seconded the motion. Vote taken — unanimously approved.

PIERS & HARBOR RULES CHANGES: TJ Hurlburt motioned the Board approve a
marina rules change that states if slip renters do not pay their slip fee by May 1, they lose
their slip. Christian Elkington seconded the motion. Vote taken — unanimously approved.
The meeting adjourned at 9:00 pm due to power failure.

Respectfully submitted,

Jean Somers
Administrator
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