HSIA BOARD MEETING
THE KEY SCHOOL
December 15, 2011

BOARD MEMBERS PRESENT: Bill Shuman, Christian Elkington, Helene Raven, Phil
Jones, Bruce Walker, TJ Hurlburt, Kate Penn, Ray Sullivan, Tracy Stanley

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg
GUESTS: Linda Elkington, Jeri Singleton
Bill Shuman called the meeting to order at 7:15 pm. Quorum present.

Minutes from the November Board meeting were accepted with the following change in the
President’s Report: The motion to set a limit for four road races per calendar year was
withdrawn due to the complexity of the issue.

TREASURER’S REPORT:
General Fund:

1. Membership dues: As of November 30, we have 605 members yielding dues of $9080.
(budget for 2012FY is $9000

2. We made a $300 donation to ANPF legal fund.

Piers & Harbors:

1. Income is 107% of plan with 11 open slips. We will hold those slips open to get us through
the dredging project.

2. Contingency/Surplus/L26 fund is $101K. We are temporarily loaning money to the Pool
Account and the Special Tax Account. Through November, the Pool Fund owes P&H $22,216
and the Special Tax fund owes P&H $31,370. We will pay P&H back for the Special Tax loan
in December.

3. Hopefully we will not have to take out a loan from a bank for the dredging project if we can
get the beach strip transaction completed prior to the end of December. The sale of the Beach
Strip agreements expire at the end of December. The good news is that we think we are on track
to close the sale in December.

Pool Fund:

1. Income: Last summer pool season total to $84,127 versus plan of $94,400 (so deficit will be
10,273 plus the $19,134 planned overage for a total of $29,407 shortfall.)

2. Expenses were in line. It will behoove us to spend as little as possible to reduce the deficit
until next C&Get-it Day

3. No payment from the Swim Team

4. The fence move project is complete and paid for. Restrapping of chairs in need is underway.
6. Pool borrowed $22,216 from P&H to meet July 1-November 30 bills and may have to
borrow another $9154 until next March..

Special Tax Fund: Received a check from the County

1. Asof 9/21/2011, the STF is empty. We paid bills out of the Operating account until we
receive the first check from the County. We received the County 1st check of ST funds in late
November on schedule and are paying December bills out of the STF once again.

2. STF borrowed $31,370 from P&H to meet bills in September through November. STF will
pay back P&H in December..




3. Security expenses ran high again in November at $5146. Since this budget has no slack, there
needs to be some significant cut back (to$4500/mo) for the next 6 months to meet the mandatory
budget.

Membership Status

Pool Revenue update: Budget August 31
Family memberships 190 168
Individual memberships 75 114
Youth 15 24
Non-member Coupon bks 120 34
Member Coupon bks 50 4
Nanny 0 7

PRESIDENT’S REPORT: Bill Shuman mentioned a possible coyote sighting reported by a
resident living near Quiet Waters Park. Bill spoke with Mike Murdock, Quiet Waters Park
Ranger. Mike has never seen coyotes in the area. It’s usually a fox. Bill also mentioned that
Anne Arundel County residents can sign up for “Code Red” announcements provided by the
County. Sign up online or by calling the County.

PIERS & HARBOR: Bill Shuman gave the following report in TJ’s absence:

1. Dredging update — all marina slips are dredged. A survey needs to be done after
dredging. HSIA’s survey is almost completed. Halfway through the project, the trucks
carrying spoils will switch to another set of streets. The dredging company broke two
pilings around slip #9. The dredging company asked if we would accept $500 per piling.
We will accept that and it will show as a credit on our bill.

2. Pier Replacement — we have state and federal permits to replace the pier in-kind. We
need to get a County permit. BayLand Consultants quoted $2400 to prepare the permit
and $2100 to submit the permit and respond to any changes the County requests. This
estimate does not include the construction work or permit fee. We need to put together
an RFP and get bids to add two finger piers and three pilings for five additional slips.
The actual replacement would take place one year from now.

a. Bill Shuman motioned the Board approve the contract with BayLand
Consultants for $2400 to prepare the permit for the marina pier
replacement. TJ Hurlburt seconded the motion. Discussion. Vote taken —
unanimously approved.

b. Bill Shuman motioned the Board approve the contract with BayLand
Consultants for $2100 to submit the permit to the County for pier
replacement. TJ Hurlburt seconded the motion. Vote taken — unanimously
approved.

3. Proposed changes to slip billing and payment process — Bill Shuman explained the
Proposed Changes to Slip Billing & Payment Process (attached). Discussion. Bill
Shuman motioned the Board approve the changes to the Slip Billing and Payment
Process and to increase all slip fees by 12% for 2012. Ray Sullivan seconded the
motion. Vote taken — unanimously approved.

POOL.:
1. Bill Shuman presented proposed umbrella purchase prices (attached). Bill Shuman
motioned the Board approve the purchase of 14 umbrellas from Anchor Aquatics
for $2,626.68 plus shipping, total not to exceed $2850. Kate Penn seconded the



motion. Discussion followed. Concerned that none of the proposed umbrellas tilt.
Motion withdrawn until more information can be provided.

2. Key School Summer Fee — Bill Shuman reported that after notification of a $3000 fee for
next summer’s use of the Hillsmere pool, Key School thought the increase from last year
was excessive and was checking other pools in the area. Ken Piel, Key School,
mentioned to Bill Shuman that they were having trouble getting quotes due to the holiday
season. Key School asked if HSIA would accept $2500 instead of $3000 for this
summer. Bill Shuman motioned the Board approve charging Key School Summer
Camp a $2500 fee for 2012. Bruce Walker seconded the motion. Discussion. Vote
taken — unanimously approved.

3. Bill Shuman reported that a Hillsmere Hammerheads Swim Team Agreement was sent to
Becky Crosby, manager of the Hillsmere Hammerheads. Swim Team plans to meet after
the holidays to discuss the Agreement. The Agreement needs to be resolved very early to
middle January.

BEACH:

1. Christian Elkington reported difficulty getting BGE’s approval for electric line for pump
and for electric at the pavilion. BGE does not own the electric pole at the beach, the state
owns it. Wire can be run underground on fence side of walkway. Christian Elkington
motioned the Board approve additional $1500 for Bausam & Duckett to install
electric service at the large pavilion. Kate Penn seconded the motion. Vote taken —
8 in favor; 1 abstained (Ray Sullivan); motion approved.

2. Christian Elkington motioned the Board approve $750 for BGE modifications
required to the electric panel. Kate Penn seconded the motion. Vote taken —
unanimously approved.

3. Christian Elkington motioned the Board approve up to $1500 from Beautification
for mulch on the median strip. Kate Penn seconded the motion. Vote taken —
unanimously approved.

WALNUT DRIVE UPDATE: TJ Hurlburt gave an update on the car dealership business out of
a home on Walnut Drive. The resident has a license from the County and exemption to zoning
rules. Christian Elkington mentioned that the President of HSIA should send the resident a copy
of HSIA’s Covenants with a cover letter stating we will enforce all covenants. Without sending
this letter, we are doing a disservice to the resident. The first step should be an educational
effort. Bill Shuman motioned the Board approve up to $1500 in legal expenses to deal with
the issue on Walnut Drive. Ray Sullivan seconded the motion. Vote taken — 8 in favor; 1
abstained (TJ Hurlburt); motion approved.

GRASS CUTTING: Christian Elkington has three bids for grass cutting from Stewart
Landscape, Laser Cut, and Bob Jackson Landscapes. Low bid about $8K; high bid about $15K;
Stewart’s bid about $12K. Christian asked all vendors to send a final bid before the next board
meeting.

BEACH STRIP: Bruce Walker reported that we got through the subdivision process. Not
everyone on the beach strip has paid their taxes yet. The County will not record the subdivision
with the Court unless taxes are paid.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported that the Reserve
at Quiet Waters Park is in postponement because they didn’t follow some environmental rules.



OLD BUSINESS / NEW BUSINESS: None.
There being no further business, the meeting adjourned at 9:30 pm.

Respectfully submitted,

Jean Somers
Administrator



