HSIA BOARD MEETING
THE KEY SCHOOL
December 16, 2010

BOARD MEMBERS PRESENT: Bill Shuman, Bruce Walker, Christian Elkington, Phil
Jones, Bill Anderson, Ray Sullivan

ADMINISTRATIVE STAFF: Jean Somers

GUESTS: Linda Elkington

Bill Shuman called the meeting to order at 7:15 pm

Minutes from the November Board meeting were accepted as read.

TREASURER’S REPORT: Bruce Walker reported as follows.

As | forwarned in July and August, STF ran out of money in at the end of September and all STF bills for
October and November were paid out of the Operating Account. Thank you to P&H for the temporary loan
of funds that amounted to $36,962.69. We received the check from the County and replenished the STF.

Comments:
Checks received were not deposited in November.

General Fund:
1. We had no renter so did not have any income from the rental house.

Piers & Harbors: Overall looks good: Contingency fund now has $57,013.
1. Income is 113% of plan with 100% of slip rentals, dingy racks, canoe racks paid!!!!!!!!

Special Tax Fund: Overall looks good except:

1. Security expenses ran higher than plan for July, August, September, October, and part of
November. This will cause future months within the fiscal year to be cut back -- specifically April and
May.

Beach Strip Property sale to EBV residents: Closing is set for December 22, 2010. However, the
subdivision issue has not been resolved as yet and may derail the closing and possibly the deal
especially if the tax laws change January 1st. The agreement stated that the closing must be completed
on or before December 31, 2010.

PRESIDENT’S REPORT: Nothing to report

ADMINISTRATIVE: Jean Somers spoke about the price of stickers for 2011. Quoted price is
$707 versus last year’s price of $568. Jean is working with Highstarr Copy Services and has
gotten the price down to $599. The Sea Breeze is too large to be folded in half for mailing.
Highstarr recommends we go back to mailing the Sea Breeze in the “flat” format.

BUILDING PERMITS: Bill Anderson reported that we issued 30 permits for 2010. We
normally average 40 permits per year. Number is down probably due to economy.

SECURITY: Nothing to report.



STORMWATER/ENVIRONMENTAL.: Ray Sullivan not currently present. Christian
Elkington reported that the Stormwater Committee met with Key School. Key School wants to
have a relationship with Hillsmere and embraces projects with student involvement. Some ideas
include removing brush along W. Bay View Drive along Key’s playing field and installing pet
waste stations on Key property. No permit is required on private land. Student involvement will
help Key in their goal of becoming a green school.

MARINA: Bill Anderson reported that there aren’t any bags in the Piers & Harbor pet waste
stations. Ice eaters are going in this weekend.

BEACH: Phil Jones talked to American Fence about the upcoming beach project. Have the
building permit, but waiting for the grading permit.

PROPERTY: Bill Shuman mentioned that we do not have a tenant yet for the rental house.
Bruce Walker asked where we stand on the painting of the house?

POOL NEGOTIATIONS: Bill Shuman reported on a good, productive meeting between
representatives of HSIA and HPA. Came to an agreement on next phase and prepared lease and
Memorandum of Understanding. Each refers to the other. At any time we can issue a new
Memorandum of Understanding without changing the lease. All went through Mike Ragland for
changes and has been sent to the President of HPA.

LAND SALE CONTRACT FOR EBV: Bruce Walker reported that the “Unimproved Land
Contract” has taken six months to work on. It was approved at the November HSIA Board
meeting and was approved by E. Bay View residents, but the lawyer we retained did not
approach the County until December 10™; and now is on vacation until December 20™. Closing
was scheduled for December 22™. County said we need to subdivide. Bruce is approaching the
County and soliciting John Leopold’s support as well. Bruce sent a letter to Bea Poulin with five
questions that we need answered. E. Bay View residents don’t want to close without a resolution
on the subdivide issue. Bruce would still like to close by December 22", Survey work and legal
descriptions were done on December 6" by Carl Corse.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported on development
on the Annapolis Neck. Ray asked what role the Board would like to take on these issues? Phil
Jones asked if we take a stand, what happens next? Ray answered that HSIA could send a
resolution to the City and County and Ray can testify on HSIA’s behalf. Bill Shuman mentioned
that if issues directly impact us, then we should take a stand. We’re also a member of ANPF and
we can support their cases, but we need to choose which issues we want to take a stand on.
Bruce Walker thinks ANPF should combine issues. Projects should be addressed jointly instead
of separately so we can see the joint impact on the infrastructure.

BLUEGUARD CONTRACT: Bill Shuman met with the owner of Blueguard Security and
discussed our concerns on patrols. Bill asked that an experienced patroller work with the current
patrol officer to offer training and experience. The current Blueguard patrol officer is very



willing to cooperate. HSIA would like to give her a chance to become effective. Bill Shuman
and Kevin Green gave a list of expected Patrol Guidelines to Blueguard.

FY2012 BUDGET: The FY2012 budget was approved at the November Board meeting. When
Bruce prepared the Special Tax budget for presentation at the November General meeting, he
miscounted amounts. Therefore, the Special Tax for FY2012 will be $176 per lot instead of
$145 per lot that had been presented at the November General meeting. Bruce motioned the
Board approve the same budget numbers, but as $176 per lot as Special Tax levy for
FY2012. Ray Sullivan seconded the motion. Vote taken —unanimously approved.

SEA BREEZE ARTICLES: Phil Jones tabled issue on the Sea Breeze to the January Board
meeting.

OLD BUSINESS: None

NEW BUSINESS: Bill Shuman brought to the Board’s attention that Key School wanted a
community email sent about a dog found wandering on their campus. Our policy is not to send
community emails on lost pets. Do we want to change our policy? Christian Elkington
commented that we could have a place on the website forum where people could post their
missing pet. Christian ElIkington mentioned that the South River Federation is hosting its annual
South River on the Half Shell at Homestead Gardens. The Annapolis Maritime Museum is
hosting a Family Day on January 26 from 9:00 am to 2:00 pm and admission is free. Bill
Anderson discussed residents that put up signs on their properties that promote businesses. This
is allowed if the business is currently doing work at a residence. How long after work is
completed should sign come down? The Board agreed that signs should come down right after
the work is completed.

There being no further business, the meeting adjourned at 9:12 pm.
Respectfully submitted,

Jean Somers
Administrator



