HSIA BOARD MEETING
THE KEY SCHOOL
August 31, 2017

BOARD MEMBERS PRESENT: Mike Penn, Gene Gross, Brooke George, Lindsay Abruzzo,
Dave Miles, Paul Barnes, Steve Vanderbosch, Ray Sullivan, Mike Wurst, Amy Donovan
(Absent: Jerry Lichtenberg)

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg, Kelly Ann Pavkov

GUESTS: Noel Gasparin, Kevin Green, Jeri Singleton, Ursula Tomlinson, Teresa Sutherland,
Tom Schwallenberg, Willie Basil, Dan Hoadley, Phil Jones, Michael Waters

Mike Penn called the meeting to order at 7:05 pm. Quorum present.

MINUTES: Mike Wurst moved the Board approve the July Board meeting minutes as
amended:

Treasurer’s Report, line 3, change as follows - “Special Tax amount not spent; the
amount of $61,427.49 was not spent”. Gene Gross seconded the motion. Vote taken
- 7 in favor; 2 abstained (Dave Miles & Amy Donovan {not present at July Board
meeting}). Motion approved.

TREASURER’S REPORT: Gene Gross reported that we have $552,457.13 in the Operating
Account; $184,476.38 in the Special Tax Account; for a total of $736,933.51 as of July 31, 2017.
Gene reported that a draft budget was prepared by the Budget Committee and forwarded
to the Board. The Budget Committee wants the Board to be in agreement as to the
direction the Budget Committee is taking. We are continuing to put dollars in the
contingency fund instead of lowering the dollar amount of the per lot Special Tax
Assessment. Discussion.

ADMINISTRATIVE REPORT: Jean Somers reported on upcoming recreation activities — the
Labor Day pool party on Sunday, the upcoming Pig Roast and upcoming Crab Feast in
September.

PRESIDENT’S REPORT: Mike Penn thanked Steve Vanderbosch and everyone that helped
with the flagpole dedication to Bill Shuman. Mike Penn moved the Board enter into closed
session to discuss legal matters. Gene Gross seconded the motion. Vote taken - 8 in favor
(Gene Gross, Brooke George, Lindsay Abruzzo, Dave Miles, Paul Barnes, Steve
Vanderbosch, Mike Wurst, Amy Donovan); 1 opposed (Ray Sullivan). The Board entered
into closed session at 7:15 pm.

Closed session adjourned at 7:50 pm and the regular August Board meeting resumed.

PRESIDENT’S REPORT (Continued): Mike Penn gave the floor to Steve Vanderbosch. Steve
reported that HSIA received a letter from the Maryland Attorney General Consumer
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Protection Division regarding a complaint made by Hillsmere resident Nick Kyriacou. Nick
alleged that the Board is not providing adequate notice of meetings regarding the possible
community center to the community residents. Nick also alleged that the Board is secretly
discussing and voting on community center issues via email. Steve Vanderbosch has drafted
a response to the Maryland Attorney General’s office in regards to the Nick Kyriacou
complaint. Steve Vanderbosch moved the Board approve the draft response to the
Kyriacou complaint. Dave Miles seconded the motion. Vote taken - 8 in favor; 1 opposed
(Ray Sullivan); motion approved. Once this letter is sent, it will be posted on the website.

BYLAWS: Mike Wurst reported that the first meeting of the Bylaws Committee will be on
Tuesday, September 26, 7 pm at the Eastport/Annapolis Neck Library meeting room. Mike
mentioned that focusing on dollar amount approval will be first on the agenda.

COMMUNITY CENTER: Paul Barnes reported that results of the community survey are on
the website and posted in the Sea Breeze. Generally, the community does support a
Community Center, but does not support the proposed location and costs. The number one
concern is costs. The number two concern is traffic. Paul asked the Board what the next
step will be. Mike Penn feels the Board should table the discussion until the Board has more
ideas that could be in line with what the community wants. Paul’s concern is that the Board
is disregarding the residents that answered yes to question #1. Discussion. The Board was in
consensus to table the Community Center discussion until a new Board is in place in January
2018.

ENVIRONMENTAL: Kevin Green spoke about the stormwater project on Harbor Drive. This
is a big project costing in excess of $250,000 and is funded entirely by the County with rain
tax revenue. HSIA needs to sign a document that ensures we will not take out the rain
garden in the future. HSIA is responsible for the maintenance of the rain garden. Paul
Barnes feels that the general membership should vote on the rain garden since it’s an
encumbrance of property. Discussion. The consensus of the Board is to discuss the Harbor
Drive rain garden at the September General meeting. The Board cannot encumber property
without general membership ratification. Steve Vanderbosch moved the Board approve the
Harbor Drive County installed and funded Stormwater Best Management Plan. Ray
Sullivan seconded the motion. Discussion. Vote taken — unanimously approved subject to
ratification at the September General meeting.

SECURITY: Nothing to report.

POOL: Brooke George reported that we are in the last couple of days of the pool. We are
closing on Labor Day. There is an end of the season party on Sunday, September 3. It’s been
a good season. The pool revenue is over budget.

PIERS & HARBOR: Steve Vanderbosch reported that we had a flagpole dedication to Bill
Shuman on Saturday, August 12. Donna Shuman and her three children were in attendance.
Mike Penn and Jean Somers spoke at the dedication. Christian Elkington prepared a
program and arranged music. We are currently maintaining 5-7 slip vacancies this year.
There has been a continuous turn over. The Boat Park has 44-46 residents assigned and the
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Park is close to maximum. Piers & Harbor may be offering winter parking at the Beach Drive
boat ramp. This will be limited to winter rental for about six boats. We currently have a
$104,000 loan balance, and expect the commercial loan to be below $100,000 by the end of
the year. The Piers & Harbor Committee is recommending no change in the fee structure for

2018.

BEACH: Phil Jones reported for Marilyn Carpenter:

Walkway -- framing is done. The walkway may be completed by Labor Day weekend.
Chain entrance - the chain entrance to the grassy area has been moved so that no
one will be driving over the drainage area.

Protected Swim Area - A new stainless steel railing is installed at the entrance to the
sandy beach. Possibly install 2 steps below the current steps. The steps would be
galvanized steel material with a grate like appearance. A jetty in the water is
recommended to restore the beach.

Large Pavilion Roof - LaRosa will replace the roof on the large pavilion.

Trees -- Helene Raven arranged for an arborist to analyze our trees and
recommended tree maintenance.

Small Pavilion Posts — posts need sanding and painting. John O’Neill will paint the
posts after Labor Day. Please let John know if you can help.

Signs — Recommendations for more signs at the beach, such as “No dogs past this
point”, “No Fishing”, “No diving”. The Beach Committee decided we don’t want
more signage at the beach.

Wind Screens - John O’Neill is looking into costs of some type of portable wind
screen that could be placed on the beach side of the large pavilion.

Wheelchair Platform - Dan Hoadley suggested a wheelchair platform to be built near
a bench at the beach for anyone in a wheelchair. This would enable the person in the
wheelchair to be off the walkway path while visiting the beach. Dan is getting bids.

NEW BUSINESS: Kellyann Pavkov mentioned that the Crabfeast Committee wants HSIA to
set up online payment. The Board agreed that we want to have online payment activated
for HSIA payments. It was decided to not rush payment for the Crabfeast alone, but to look
into setting up online payment for all future needs. Anyone that wants to run for a Board
position must submit their bio and intent to run by September 10 to the Nominations Chair.

There being no further business, the meeting adjourned at 9:00 pm.

Respectfully submitted,

Jean Somers
Administrator
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