HSIA BOARD MEETING
THE KEY SCHOOL
August 30, 2012

BOARD MEMBERS PRESENT: Christian Elkington, TJ Hurlburt, Noel Gasparin, Ray
Sullivan, Helene Raven, Shannon Frece

ADMINISTRATIVE STAFF: Jean Somers, Jim Schwallenberg

GUESTS: George Miller, Mike Drucis, Linda Elkington, Kevin Green
Christian Elkington called the meeting to order at 7:15 pm. Quorum present.
MINUTES: Minutes from the July Board meeting were approved as written.

TREASURER’S REPORT: Jim Schwallenberg, Treasurer’s Assistant, went over the attached
Treasurer’s Report. Cash balance as of the end of July is $125,099.20.

Piers & Harbor

Piers & Harbor account has a loan due to General Fund in the amount of $50,000. Piers &
Harbor spent $82,951.33 of FY13 funds in FY12. At the end of July, Piers & Harbor had a cash
balance of $70,451.49 less $1,154.40 due to Special Tax security leaving a net of $69,297.09 of
which $50,000 is a loan from General fund if loan is paid, would only have as cash $19,297.09.
Pool

Ended FY12 with a surplus of $5,344.31 at end of July has a negative balance of $3,297.30 and
will run in the red until we start collecting membership fees in early spring.

Special Tax
Doing very well — cash balance at end of July $47,033.65. FY12 records are with our auditor

PRESIDENT’S REPORT: Christian Elkington reported on the following:

1. Beach -- We had new swings installed near the large pavilion at the beach. The
contractor did not do an adequate job. HSIA withheld the final payment. We are drafting
a letter terminating the contract. We sustained $20,000 worth of damage to the beach
recreational area. The new drainage field was crushed and ruined. The contractor has
not finished the job. Christian ElIkington motioned the Board approve to terminate
the contract with Global Playground and reallocate funds to repair the damage
done by Global Playground. Ray Sullivan seconded the motion. Vote taken —
unanimously approved.

2. Riverside Drive Stormwater Issue — no further along with the County. Michael Stewart,
resident, dropped his case.

3. Dove Lane — Christian Elkington is meeting with Ken Piel of Key School to discuss the
purchase of Dove Lane property.

4. BayLand Trust — Christian Elkington was working with BayLand Trust on a sale of
property at the entrance to Lake Hillsmere. The price was $300, but has now gone up to
$1500 and is going to bid tomorrow. HSIA will not participate in the bid process.

5. Adult Recreation Area — Christian Elkington asked Todd Shields to look into the area
surrounding the pool for adult recreational/sports options.

6. Movie Night at the Pool — Christian Elkington spoke about an idea to show a movie
outside the pool on the grassy area along Harbor Drive after the pool season closes.
Shannon Frece suggested showing a movie at the pool before the pool closes for the
season, possibly like a “back-to-school” movie night. Discussion followed. Straw vote



called to see if all are in favor of a test “movie night”. Straw vote taken — unanimously
approved.

At this time, Helene Raven and Shannon Frece left the meeting.

NEW BUSINESS: TJ Hurlburt reported on a planned pier replacement project. An enormous
amount of time and effort has been expended for this project. TJ gave an overview and
explanation of the project along with technical details. This is a lifetime replacement. Cabling
will be replaced at the same time.

The estimated cost of the project is as follows:

Lerian Bradbury (dock work) $182,000
Tag Electric (complete replacement) 80,000
Heidler (plumbing) 12,000

We have three options to consider:

Option #1 — delay and wait a year to do the project. This would be a 12 month shift in schedule.
Intent is to start the project on November 1.

Option #2 — complete the project in stages (replace the dock and not the electric). We would
spend 2/3 of the project to complete % of the project.

Option #3 — do not lay plumbing and lay electrical next to dock instead of under the dock.

Christian Elkington said HSIA can approve Lerian Bradbury now and approve the plumbing and
electrical at another date or approve a modification of the budget and encumbrance of property
for a loan. The following motions were made:

1. TJ Hurlburt motioned the Board approve funding not to exceed $300,000 for the
Piers & Harbor pier replacement project. Ray Sullivan seconded the motion. Vote
taken — unanimously approved (3 proxies — Shannon Frece, Helene Raven, Bill
Anderson)

2. TJ Hurlburt motioned the Board authorize encumbrance of the rental house,
including the pool property, to secure the Piers & Harbor loan if needed. Ray
Sullivan seconded the motion. Vote taken — unanimously approved (3 proxies —
Shannon Frece, Helene Raven, Bill Anderson).

3. TJ Hurlburt motioned the Board approve the contract with Lerian Bradbury not to
exceed $200,000. Christian Elkington seconded the motion. Vote taken —
unanimously approved (3 proxies — Shannon Frece, Helene Raven, Bill Anderson).

4. TJ Hurlburt motioned the Board approve the FY2013 Piers & Harbor budget be
revised to reflect the $300,000 project approved by the Board. Noel Gasparin
seconded the motion. Vote taken — unanimously approved (3 proxies — Shannon
Frece, Helene Raven, Bill Anderson).

LABOR DAY POOL PARTY: Mike Drucis spoke about the plans for the Labor Day pool
party scheduled for Monday, September 3. The cost will be about $800. Discussion followed.
Christian Elkington motioned the Board approve not to exceed $300 for a DJ for the Labor
Day pool party. TJ Hurlburt seconded the motion. Vote taken — unanimously approved.
Christian Elkington motioned the Board approve not to exceed $1000, including DJ, for the
Labor Day pool party. TJ Hurlburt seconded the motion. Vote taken — unanimously
approved.



MARINA SECURITY CHANGE: Christian Elkington proposed the following marina rule
change (below) and signage (attached):

No parking will be permitted at the Beach Drive launching ramp, Sunset Drive launching
ramp, the Beach Drive kayak/canoe launching area or the Marina (Sand Spit) unless the vehicle
displays a current Hillsmere Shores Improvement Association (HSIA) parking sticker or a
Marina Guest Parking Permit. Violators will be issued a HSIA parking violation. Upon issuance
of a second or subsequent violation the Anne Arundel County Police Department will be
requested to issue a citation for trespass.

Parking violations may be issued by the Community Security Officer, the Chairperson of
the Piers and Harbors Committee, the Chairperson of the Security Committee, any Member of
the Board of Directors or any other individuals(s) designated by the Board of Directors.

Christian Elkington motioned the Board approve the marina rule change and signage.
Noel Gasparin seconded the motion. Vote taken — unanimously approved (2 proxies —
Shannon Frece, Helene Raven)

TJ Hurlburt requested new Piers & Harbor signs (attached). Discussion on signs followed. The
signs will be sent to Michael Ragland for comment. Approval of signs is tabled until next Board
meeting.

PROPERTY MANAGEMENT: Christian Elkington reported on some projects at the pool
property, outside of the pool area (attached). Christian has estimates on the removal of tress.
Christian Elkington motioned the Board approve funds not to exceed $2200 for the
removal of tress on the corner of Great Lake Drive. Noel Gasparin seconded the motion.
Vote taken — 3 in favor; 1 abstained (Ray Sullivan); motion approved. Christian Elkington
motioned the Board approve the removal of all of the trees and brush on the corner of
Harbor and Great Lake Drives not to exceed $2500. Noel Gasparin seconded the motion.
Vote taken — 3 in favor; 1 abstained (Ray Sullivan); motion approved.

TREASURER SUCCESSION PLAN: TJ Hurlburt asked about the Treasurer succession plan.
TJ asked this question at the June Board meeting and would like to know what plan is in place.
TJ would like to have this discussion at the September Board meeting.

There being no further business, the meeting adjourned at 9:05 pm.

Respectfully submitted,

Jean Somers
Administrator
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