HSIA BOARD MEETING
THE KEY SCHOOL
August 26, 2010

BOARD MEMBERS PRESENT: Bill Shuman, Noel Gasparin, Phil Jones, Christian
Elkington, Bill Anderson, Mark Jones, Bruce Walker, Ray Sullivan, Kate Penn, Tracy Stanley

ADMINISTRATIVE STAFF: Jean Somers

GUESTS: Kevin Green, Josh Goodman, Linda Elkington, Jeri Singleton, Tom Trimmer, Jim
Olienyk, Jay Megan, Cathy Cherry

Bill Shuman called the meeting to order at 7:10 pm.
Minutes from the July Board meeting were accepted as read.

TREASURER’S REPORT: Bruce Walker reported as follows.

Please see the July cash flow report and committee spending report with the new 2011FY budgets. |
have put in spending throughout the year. There are no cash flow problems with the General Fund or
Piers & Harbors. The Special Tax Fund does have a cash flow problem in October and will have to
temporarily borrow from Piers & Harbors Contingency fund for about six weeks. Please prepare your
project spending plans and compare it to what | have entered. You will need to look at the spending plan
and let me know if you have a problem with it. This is particularly important for capital spending
especially Beach expenditures as well as Stormwater expenditures, legal expenses, and Beautification
plans.

General Fund: Overall looks good:

1. Dues income: through July we are 94% of the annual plan so far.

2. We received $356 from our 2007fy renter who defaulted. One more similar check and we will be all
paid up.

3. APS charged us $18.69 in interest --- why??

Piers & Harbors: Overall looks good: Contingency fund now has $57,879 that exceeded our plan. Puts
us in good shape in prep for the dredging project.

1. Income: we are 108% of plan with 5 slips still not paid up as yet.

Special Tax Fund: Overall looks good

1. We paid $3200 for the Stormwater plan.

PRESIDENT’S REPORT: Bill Shuman reported that we have increased our liability insurance
coverage to $6,000,000 ($1,000,000 liability and $5,000,000 umbrella). A Special Board
meeting will be held on Wednesday, September 8, at 7 pm at Key School. The agenda has been
amended and Bill will notify the community through email and postcard mailing. The meeting is
open to the community, but all comments from the community will be heard before the meeting
is called to order. Once the meeting is called to order, only the Board can participate.

2ND ANNUAL METAVIVOR ADVENTURES RACE: Bill Shuman motioned the Board
approve the 2"* Annual META Vivor Adventure Race to be held in Hillsmere in the Spring
of 2011. The race will include kayaking from the beach and a bike race and run through
Hillsmere. Mark Jones seconded the motion. Jeri Singleton asked if emergency vehicles
would be able to get through Hillsmere streets and if HSIA had references from other
communities. Bill Shuman said the race has about 150 participants and that emergency vehicles



would take precedence over any racer and would not have any trouble getting through Hillsmere
streets. Bill introduced Josh Goodman, the race coordinator. Josh mentioned that the race is
coordinated with the Fire Department, County Police Department, and City Police Department.
Everything went smoothly last year. Having the race in one community simplifies logistics. All
insurance coverage is in place and cleanup will be done afterward. Christian Elkington
requested the motion be amended to include the following:
1. Approval is contingent on HSIA approval of the final race plan and route.
2. That the organization provides adequate proof of indemnification of the community
against any loss.
3. That the organization provides adequate proof of insurance to cover any accidents
or damage to Hillsmere property and residents.
Amended motion seconded by Mark Jones. Vote taken — unanimously approved.

BUILDING PERMITS: Bill Anderson introduced Cathy Cherry from Purple Cherry
Architects. Cathy presented revised building plans for 625 Beach Drive. These plans have been
altered to abide by our covenants. The owner is seeking approval of the revised plans that
includes a widow’s walk. Bruce Walker gave some history on height restrictions and on the
definition of Y2 story that is 1/3 to 60% of area of the floor below. Much discussion followed.
The owner hopes to continue communication with HSIA on building height restrictions. If our
covenants are revised or interpreted differently in the future, the owner of 625 Beach Drive
hopes to alter his widow’s walk. Bill Anderson motioned the Board approve the revised
plans for 625 Beach Drive to be those plans dated 8/26/2010 at 5:14:11 pm and initialed by
Cathy Cherry, to add a widow’s walk. Tracy Stanley seconded the motion. Vote taken —
unanimously approved.

SECURITY: Kevin Green mentioned that our community had six crimes reported for June and
July — 5 thefts and 1 embezzlement. Kevin relayed complaints against Blueguard’s patrol officer
to Blueguard Security management. HSIA will be meeting with Blueguard Security to discuss
concerns.

STORMWATER: Ray Sullivan thanked Kevin Green and Noel Gasparin for coordinating the
rain garden weeding at corner of Phipps and Great Lake Drives. Another Watershed Stewards
class will be held in the Fall. Ray can get the information to anyone that is interested. Phyllis
Saroff is working with Ray on the Hillsmere tree sale. Phyllis only received one reply on the
sale.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan said ANPF is keeping an
eye on activity at the Mexican Café. A silt fence is in place, but presently the Café is still open.
It will be moving to its new site in West Annapolis.

PIERS & HARBOR: Mark Jones reported that dock ladders are on order — 3 ladders will arrive
on Tuesday and 9 more will arrive the 2" week of September. Mark needs assistance with
mounting and placement of the ladders. Mark will also purchase more life rings. The marina
passed the Fire Marshall inspection and our marina gate is sufficient size for emergency vehicles.
Bill Anderson removed 2 crab pots today. Kevin Green mentioned that the oysters are arriving
on Thursday. Kevin will get a work party together to be ready for the oysters.



Bill Shuman motioned the Board approve the following signs be made and posted at the
piers on the marina:

WARNING

Swimming in a marina can be hazardous due to stray electrical currents, boat traffic, and
other dangers.

SWIM AT YOUR OWN RISK

-Hillsmere Shores Improvement Association

Bruce Walker seconded the motion. Discussion followed. Vote taken — 7 approved, 1
opposed, 2 abstained. Motion approved.

BEACH: Swim buoys off our beach are no longer managed by DNR. Individual communities
need to request swim buoys and install them from Memorial Day through September 15", Bill
Anderson requested and will install our buoys. Kate Penn reported that the Beach Committee
will be meeting next week and discussing the following:
1. Further issues on security problems at the beach. Kate receives numerous calls on non-
resident use.
2. ESA is wrapping up conceptual shoreline designs. The Beach Committee is not in a
position to request funds for shoreline revetment, so Kate will be recommending to the
Beach Committee to not put funds in FY12 for shoreline renovation. More to come after
the Beach Committee meeting.
3. ATCS drainage plan and design to include electrical and well at large pavilion area.

Bill Shuman motioned the Board approve an increase in Randy Southers’ pay to $16 per
hour retroactive to July 1, 2010. Kate Penn seconded the motion. Discussion. Kevin Green
has been in conversation with Randy Southers regarding salary for much of the summer,
therefore requesting that the pay be retroactive. Bruce Walker said that if we approve the raise
for Randy, we may need to cut back security hours from our off-duty police officers. Vote
taken — unanimously approved. Bill Shuman motioned the Board extend Randy Southers’
coverage of the beach through September 26, 2010. Ray Sullivan seconded the motion.
Vote taken — unanimously approved.

PROPERTY: Noel Gasparin mentioned County money is available for maintenance of our
islands. Noel will get in contact with Bea Poulin. Bea said there is unlimited funding for plants
in the islands and the County will plant them. Noel had a tree expert examine the trees in the
islands. Most trees are in good condition. One tree should be removed.

FY2010 END REPORT: Bruce Walker reported on Year End Highlights. Each budget was net
better than budget. We are beginning the budget process for 2012. We promised the community
that projects for 2012 would be presented at the September General meeting. Our budget needs
to be presented at the November General meeting.

HSIA ACCOMPLISHMENTS: Bruce Walker compiled a list of accomplishments from
2005FY to 2010FY. He would like to print this in the next Sea Breeze and have copies at the
September General meeting. Bruce has asked board members to comment and add items to the
list. Much discussion followed.



OLD BUSINESS: Ray Sullivan motioned the Board approve consistent with HPA
acceptance of the terms and conditions of this motion, extend the current lease with HPA
for a period commencing on September 1, 2010 and ending on September 30, 2012 to
permit a period of joint, cooperative experimentation by HPA and HSIA with rates,
membership categories and other conditions of operation. Part of this process will be to
establish a basis for equitably eliminating the requirement for a Charter Membership
while establishing a revised structure that will allow the pool continue to remain
operational, self sustaining and responsive to changing Community needs. Once a viable
business plan has been established a decision will be made by HSIA and the Community no
later than January 31, 2012 on whether or not to extend the lease with HPA beyond
September 30, 2012. Phil Jones seconded the motion. Discussion followed. Bill Shuman
said this motion is appropriate for the Special Meeting scheduled for September 8. Ray’s intent
with this motion is to let HPA and the community know that the pool will be operational next
season. Mark Jones said the lease is still in effect even though the pool will be closed for the
season in September 2010. Ray Sullivan withdrew the motion with the understanding that
he will raise this motion on September 8.

NEW BUSINESS: None.
There being no further business, the meeting adjourned at 9:30 pm.
Respectfully submitted,

Jean Somers
Administrator



