HSIA BOARD MEETING
APRIL 24, 2014

MINUTES

Attendees: C. Elkington, B. Anderson, Noel Gasparin, Steve Vanderbosch, Mark
Carroll, Suzanne Martin, Helene Raven (Absent: R. Sullivan, M. Penn, TJ Hurlburt,
Kathy McFadden)

Administrative Staff: J. Schwallenberg
Committee Chairs: Linda Elkington
Guests: Wayne Martin, Jeri Singleton

Correction to the March minutes: Steve Vanderbosch did not vote Bill Anderson’s proxy
for the marina parking lot.

Motion:
Marc Carroll motioned to approve the March minutes as corrected. Unanimous.

Treasurer’s Report: Suzanne Martin

Operating account has $297,174.03

Special Tax account has $91,942.52

Discussion: Very tight spending with special tax budget. If possible, defer spending to
FY 2015.

President’s Report: C. Elkington
e Minimum wage will impact future contracts. This will be most notable with future
pool contracts.

e Update on Email Vote on Pool Rules:
0 Revised Pool Rules - 8 in favor. 3 abstentions.
o Pool Party Rules — 9 in favor. 2 abstentions
o Membership and Guest Policy — 7 in favor, 1 against, and 2 abstentions.

e Shoreline Improvements:
Concern about completing the project by June 30, 2014.
Project start has been delayed for a number of reasons, but the contractor is
committed to starting the project in May.

e Mosquito Spraying:
Last year 24 people declined spraying, resulting in approximately 30-50% of the
community not getting sprayed. Mosquito count is increasing yearly. Each
household that denies spraying impacts other houses within 300 feet in all
directions. The Sea Breeze will include information on spraying.



e Swim Team Payment:
Not yet. Registrations just closed. Should receive payment in mid-May.

Committee Reports:
Beach

Property Management is planning on adding a rinse off station. Mark Carroll is
checking to see if Eagle Scouts might want to take on additional projects.
Volunteers are needed for minor projects.

Piers and Harbors, Steve Vanderbosch

Still filling slips. Beluga will be moved onto an anchorage in the creek. Seeing an
increase in trash at the marina.

Pool Committee
Memberships are running significantly behind prior years totals through April.
Property Management, Christian Elkington

Pet Waste Stations: Looking for extra sites for pet waste stations.

Vandalism: Repairing vandalism has cost Hillsmere approximately $8000
in the past year. Including repairs at the Community Pool, Beach and
Marina.

Security: Matt Franz is varying hours for the security guard. There are few
incidents this spring. If AAC Police offer SWEEP (Summer Waterfront Education
and Enforcement Program) HSIA will participate.

Halfway Houses (Group Homes): There have been reports of two
halfway houses or group homes in Hillsmere. It is not possible to confirm
or deny the rumors. Group homes are permitted under County zoning
regulations and disclosure is protected under federal law. If they exist,
they would be limited to individuals participating in drug or alcohol
rehabilitation programs and are closely supervised.

Welcoming Committee: Pool Committee will provide updated coupons for new
residents to use one time to access the pool.

Old Business:

Pool Rules: Steve Vanderbosch motioned to amend the preamble to the Pool Rules to
state, “We are a community pool. Members’ and guests’ language, attire, and behavior
should be appropriate for a family environment. The pool is for everyone’s enjoyment.



Please respect the rights of others.” Suzanne Martin seconded the motion. Approved -
Unanimous.

New Business:

Pool and Rental House Renovation — Based on preliminary estimates, pool renovations
will cost between $250,000 and $350,000 based on restorations at community pools
similar to ours. Preliminary estimates for renovating the current rental property will
require an additional $100,000. A practical way to fund both projects is needed. Wayne
Martin will work with Christian to develop funding alternatives for presentation to the
Board and the Community. Initial discussion with the Community will be at the May
General Meeting.

Pool Funding — Emergent Authority: The Property Management and Pool Committees
need to have authority to fund emergencies consistent with our current bylaws.
Alternatives will be discussed at the next Board Meeting.

Paddle Board Instruction - Mark Carroll requested holding paddleboard classes for
Hillsmere residents at the beach and marina. Continued to the May Board Meeting.

Funding Approvals:
Motion by Christian Elkington to approve acquisition of two signs for the Community
Pool entrance. Signs and installation not to exceed $3400. Seconded by Bill Anderson.

Approved - Unanimous

Motion by Christian Elkington to repair the rope fence at the Community Beach cost not
to exceed $1500. Mark Carroll seconded. Approved - Unanimous.

Motion by Helene Raven to approve planting juniper to screen the dumpster fences cost
not to exceed $425. Bill Anderson seconded. Approved — Unanimous.

Motion to approve funding for a members only Memorial Day Party at the Community
Pool cost not to exceed $500 made by Helene Raven. Mark Carroll seconded. Motion
amended and approved for $250. Approved 4 to 3, 1 abstention.

New Business

Motion by Steve Vanderbosch to approve an agreement with the Key School —
Pathfinders to use the Community Pool daily (M-F) from 12:45pm to 1:45pm. Maximum
of eight (8) participants. Suzanne Martin seconded. Approved — Unanimous.

Board entered closed session 8:30pm

There being no further business the meeting was adjourned at 9:15pm..



