HSIA BOARD MEETING
THE KEY SCHOOL
April 25, 2013

BOARD MEMBERS PRESENT: Christian Elkington, Nancy Fulton, Ray Sullivan, Bill
Anderson, Noel Gasparin, Shannon Frece, Helene Raven, TJ Hurlburt and Kathy McFadden
(Absent: Tracy Stanley Perry Geib)

ADMINISTRATIVE STAFF: Jim Schwallenberg Absent: Jean Somers

GUESTS: Jeri Singleton, Sandra Anderson, Steve Vanderbosch, Mark Jones, Tars Hernandez,
Bill Ashbury, Mike Drucis and Colleen Mitchell

Christian Elkington called the meeting to order at 7:10 pm. Quorum present.

MINUTES: Minutes approved with the following change:
President’s Report, #1. “Should have stated $85.00 instead of $35 fee per house. T.J.
stated there was an error in the January minutes that needs to be reviewed at the next
meeting when Jean is present.

TREASURER’S REPORT: Nancy Fulton reported that we are on track and made mention of
the checks that had been paid this past month.

APPROVAL AND APPEALS: President Elkington stated he would like to start with the
approval and appeals first on the agenda. The person requesting approval on East Bay View was
not present at the meeting so there was not discussion on this approval. There were two appeals
before the Board.

Mark Jones appeal was heard first: Mr. Jones was requesting $600.00 waived for his boat fees
for this past year because of the inconvenience he had occurred during the piers and harbor
renovation. It was noted that he had only paid ¥z of his boat slip fees for the calendar year. He
stated he had been inconvenienced because his boat would not fit into any of the slips that had
been provided and had to find another place to store his boat during the renovations. Mark stated
he had a contract and purchased something that he did not get what he paid for.

Pier and Harbor Chairman T.J. Hurlburt said there had been a very robust campaign prior to the
renovation informing everyone of the renovation and that it would inconvenience several boats.
T.J. stated they had given people plenty of notice and it was about a six month project.

It was noted by board member Nancy Fulton that the Hillsmere marina dues are far less than any
commercial marina and this is a community marina.

The question was asked of T.J. if everyone who had to move their boats requested a refund how
many could that possible be. He stated 70 boats.



It was noted that at the September Board meeting they had agreed to the renovations but had not
taken a vote.

At this time board member Nancy Fulton asked President Elkington if there is a procedure to
close the meeting so the board can discuss this issue. President Elkington said there was not.

Nancy Fulton made a motion that we don’t close the meeting.
Bill Anderson seconded the motion.
It was passed unanimously.

Nancy Fulton made a motion requesting for $600.00 to be approved for the refund.
Noel Gasparin seconded the motion.

The motion was opened for discussion.

Ray Sullivan said that we should reimburse Mark but his vote will reflect what the Piers and
Harbor Committee recommends.

Those opposing the motion are as follows: Nancy Fulton, Ray Sullivan, Bill Anderson,
Kathy McFadden

Those in favor of the motion: Shannon Frece and Noel Gasparin

The Chair abstained.

T.J. Hurlburt as Chair of Piers and Harbor abstained

Board Member Helene Raven abstained

The motion failed.

Mark asked to be sent in writing the following process.

The seconded Appeal was from Mr. Tars Hernandez: The issue was that Mr. Hernandez paid his
pool membership at the Come and Get It Day but sold his house after that date. He is requesting
that he be able to remain a pool member for the current year even though he will no longer be
living in Hillsmere.

It was noted that he would be closing on his house before the opening of the pool on Memorial
Day.

It was stated there is no precedent for this issue. President ElIkington commented that this would
be the same as someone living outside the community having an individual membership. This
would open up the pool to the public instead of a community pool and all of the ramification that
the pool would be exposed too.

A motion was made by Nancy Fulton to let him keep his membership.
Ray Sullivan seconded the motion.

Those voting in favor of allowing Mr. Hernandez to remain a pool member: Ray Sullivan
and Shannon Frece by proxy (He had to leave the meeting prior to the vote.)



Opposing the motion: T.J. Hurlburt, Nancy Fulton, Helene Raven, Bill Anderson, Kathy
McFadden and Noel Gasparin
President Elkington abstained.

President Elkington stated Mr. Hernandez would receive a refund.

At this time President Elkington said that he was moving other items on the agenda first to make
sure they were taken care of before further reports.

PIERS & HARBOR: T.J. Hurlburt reported on the following:

The projected received the last invoice from Lerian & Bradbury for $23,321.00. The stand pipe
is not yet completed by Heidler. T.J. asked if we should hold funds from Lerian & Bradbury
until all of the work had been completed. Kathy McFadden asked for clarification on the bill.
She wanted to know if Lerian & Bradbury had completed all of their work and the bill they
submitted had included any of the work to be done by Heidler. T.J. stated that no work was
included in the bill to cover the stand pipe. That would be covered under Heidler’s contract. The
board instructed T.J. to pay the invoice to Lerian & Bradury.

T. J. also reported to the Board that we will need to replace the channel markers. They had been
improperly installed and we want to insure that Hillsmere keeps the channel markers and they
need to be re-anchored. The cost to replace the markers is $5,000. Coast Guard precludes
removing all of the buoys at one time or our license is forfeited. It was decided to repair one at a
time as time and money permits. The first priority will be to repair the buoy that pulled loose
last winter.

It was also noted that Piers and Harbor is looking into putting all of their documents on Google
Cloud at no cost.

POOL.: Christian Elkington reported that Mike Ragland had reviewed the contract for pool
memberships to Black Walnut Cove. The agreement needed to be modified with Black Walnut
Cove. If their President Ron Ryan agrees to the contract, their community could vote on the
contract April 30™. A vote by our Board will be asked by an email vote.

Kitty Cove which has 32 homes and a similar community to Hillsmere would also like to join
our pool. ‘L’hey meet all of our requirements and could vote at their General Membership meeting
on May 9"

Nancy made a motion if we get a positive consensus at their General Membership meeting
to move forward with Kitty Creek and Board gives the President approval to sign a
contract with this community.

Ray Sullivan seconded the motion.

The vote was unanimous with the President abstaining.

President Elkington discussed several approaches for the future of the pool:
1. Current funding model needs to be changed. Because of the pool is always several
months behind in dues collection, it was suggested that we look at an October 15 pool



payment. This would allow the Pool Committee to know how much money they will

have for their operating budget.

Look at a credit card processing procedure.

3. We amend out title 7 to reflect 50% plus 1vote in favor homeowners and homeowners of
the property must be in agreement.

4. Create a 501-C7 Private Club funding.

5. Redefine what is community — for the Pool Committee only.

no

Mike Drucis noted that money was going to be saved by doing some of the pool painting
maintenance. The Open House is scheduled for May 25 & 26 and is open to all of Hillsmere. It
was also noted that the Welcome Committee will be on hand to welcome new neighbors and
hand out Welcome Bags. Also, he stated that the Smoke House was donating a majority of the
food on Memorial Day. The Pool Committee will be charging $5.00 a person to help raise
money for the pool. The vending machines have been removed. The pumps have been turned
on last week. Mike Drucis discussed this summer’s various schedules — swim teams practices,
Key School camp and adult swim lanes.

President Elkington asked for volunteers to looking to the credit card process. Kathy McFadden
and Helene Raven said they would look into this for the Board.

President Elkington brought before the board the funding for bathroom renovations. There are
several things that need to be fixed such as the showers and sinks. He had two estimates: 1.
Hiedler for $4,509 and 2. Mid Atlantic $4,700.

T.J. made a motion for the renovation of the bathrooms not to exceed $5,000.
Bill Anderson seconded the motion.
The vote was unanimous with the President abstaining.

Communications Policy: President Elkington stated he wanted to address the Communication
Policy because this had been on the agenda for months. Discussion took place on the overall
policies that were presented to the Board by the Communication Committee.

A motion was made by Nancy Fulton on publication of the newsletter that it should be
eight issues a year instead of the recommended 12 issues a year.

Helene Raven seconded the motion.

The vote was unanimous with the President abstaining.

T.J. Hurlburt made a motion to approve the Communication Committee’s Policy “Motion”
on 13-2 page two as stated: That the HSIA Board of Directors approve and implement the
Sea Breeze Rules, Standards, Policies, and Guidelines as stated in Paragraph 4 of the
Communication Committee’s Recommendation 13-02, dated February 28, 2013 and that
these Rules, Standards, Policies and Guidelines be published on the HSIA Web Site.

Nancy Fulton seconded the motion.

The motion was defeat unanimously with the President abstaining.



It was decided that a special meeting be scheduled by the Board as a working meeting just to
address the Communications Policy recommendations. The date was set for May 2, at 7:00 at
Key School. It was also recommended that Kate Penn be invited to the meeting.

PRESIDENT’S REPORT: Christian Elkington reported on the following:

President Elkington noted due-to-the time he would keep his comments brief.

Mosquito Control/Spraying — It is up for renewal. We need to provide the county with the
following information: Which streets need to be sprayed using the Google map — T.J. said he
would take care of this task and submit it to the county by the May 15 deadline. We also need to
identify which larva areas we would like to have sprayed. Kevin Green said he would work with
T.J. on this project. The community homeowners have be notified in advance if they want to opt
out of the spraying by their house by submitting an opt out form.

There being no further business, the meeting was adjourned at 9:45 p.m.
Respectfully submitted,

Kathy McFadden
HSIA Secretary



