HSIA BOARD MEETING
THE KEY SCHOOL
April 28, 2011

BOARD MEMBERS PRESENT: Bill Shuman, Ray Sullivan, Helen Raven, Phil Jones, Bill
Anderson, Bruce Walker, Mark Jones, TJ Hurlburt, Kate Penn, Tracy Stanley, Christian
Elkington

ADMINISTRATIVE STAFF: Jean Somers
GUESTS: Donald Hurd, Craig Merrell, Caroline Ewing, Jeri Singleton
Bill Shuman called the meeting to order at 7:05 pm

Bill Shuman motioned the Board approve the appointment of Helene Raven to replace
Jennifer Adams as board member through December 31, 2011. Bruce Walker seconded
the motion. Vote taken — unanimously approved.

Minutes from the March Board meeting were accepted.

TREASURER’S REPORT: Bruce Walker reported as follows.

General Fund:

1. Rental house: Maintenance expenses paid for by APS had risen to $3,159 through February (includes
Feb. payment of $300 for Griffith Gold Plan and bringing our maint. escrow back up to a positive $400) so
renter income for Feb., March, April, and a portion of May will be offset by this HSIA debt and we will
actually receive zero money from APS until May. We will be over the maintenance budget for the year.
2. We had a great Come&Get-it Day: we have collected thru March 28 $6465 in Dues (toward our
budget of $9000) for next year

Piers & Harbors: Overall looks good: Contingency fund now has $57,013.

1. Income for 2011 fy is 114% of plan with 100% of slip rentals, dingy racks, canoe racks paid!!!!!!!!

2. We had a great Come&Get-it Day: we have collected thru March 28 $80,717 toward our

2012fy budget of $88,500. We still have 18 slips to collect. Not made much progress since Come And
Get It Day. 18 slips not paid; 5 to fill; 1 partial payment; 14 boat park spots not paid; 17 dinghy rack not
paid.

3. March utility bill dropped to $749 so is not quite back to normal of $275. January utility bill was a
whopping $1327 and February came in at $1250 because of the ice eaters. We will go over on utility
budget again this year (but not by as much as last year).

Pool Fund: Overall will run a negative cash flow for the next 3 years. Hopefully by 4th fiscal year will be
in the black. Pool CD to be deposited in our account before the end of the month.

1. We paid $5400 pool expenses in March.

2. We are paying $32,125 in expense in April: ($2500 + 12,500 + 17125+ ? ). This s all negative
cash flow and is being floated by P&H

3. We will make another payment of 17125 to AA June 1.

4. We need to present the 2011fy and the 2012fy pool budget at the May General Meeting for
approval.

Special Tax Fund:

1. Security expenses ran higher than plan for July, August, September, October, and November so we
will reduce April and May costs.

2. We have paid ADT for security installation at the pool for $3164. This means we cannot ramp up
security until July 1 including Randy cannot start until July

Cash Flow will become a problem in July and continue to be a problem until we receive the first
County check in November.

3. Just received a check from the County.




PRESIDENT’S REPORT: Bill Shuman mentioned that the Hillsmere tee shirts are being
printed and the hat logo has been approved.

LIGHTHOUSE RUN FOR SHELTER: Friends of the Lighthouse Shelter were present to ask
permission to hold a portion of their Run For Shelter race through Hillsmere on Sunday, October
2. The run will start in Quiet Waters Park with a %2 marathon to make a loop through Hillsmere.
All traffic and parking will be in the Park. Race starts at 7:30 am. The race coordinator is hiring
a traffic coordinator that will work with the Anne Arundel County police on traffic safety issues.
Hillsmere Shores will be added to insurance binder. Kate Penn motions the Board approve
the Run For Shelter on October 2 subject to insurance binder. Tracy Stanley seconded the
motion. Vote taken — unanimously approved.

PIERS & HARBOR: Mark Jones spoke about an area at the marina between slip #51 and #52
that is unusable because it is shallow. Mark introduced Donald Hurd. Don would like to keep a
shallow draft boat in that area at the marina. There is no resident ahead of Don on the slip
waiting list with a shallow draft that could use the area. Mark Jones motioned the Board
approve a slip in between #51 and #52 for utilization at the marina. Ray Sullivan seconded
the motion. Vote taken — unanimously approved. Mr. Hurd will be billed a determined
amount for the slip. Bill Anderson asked about a Piers & Harbor meeting and wanted to know
when one will be scheduled. Also, will there be a cut-off date for payment? Mark will pick a
date for a meeting. May 15" is the date that payment is due.

PERMITS: Bill Anderson reported on renovation of an existing house at 102 Lakeview Drive.
Owner has plans for a proposed porch. County has approved; odd shaped lot. The porch on the
back of the house is 13 feet from sideline setback. Discussion followed. The porch needs to be
moved to be 15 feet from sideline setback. Bill will inform resident.

BEACH: Kate Penn reported as follows:

¢ Thanks to all the volunteers who came out for the Spring Work Day. Our planned
activities were trumped by another storm cleanup. We had about a dozen volunteers
helping to shovel the sand off the pavilion and walkway (again), rake up debris, and
weed at the rain gardens.

e The storm undercut and collapsed the asphalt walkway that runs by the large pavilion.
The committee will explore options for a temporary fix.

e Blue Guard Security is now checking cars for stickers, and enforcing the Beach Rules.
The security guard is professional, but has been harassed by some residents for doing
So.

e The planned drainage improvements will be delayed due to permitting. The
requirements for work in the Critical Area have become very strict. We will likely have
to submit a buffer management plan, which means adding trees and shrubs to help
reduce runoff into the South River. While this is a good thing to do, and we have lost
several trees in recent storms, it adds both time and cost to the project.

e A Contractor has not yet been selected because | have asked them to rebid the project
with a reduced scope of work. The first round of bids were significantly over budget.
The reduced scope may not be as effective, but the problem can be further mitigated
with additional planting. Since the additional plants will likely be required anyway, we
seem to be on track.



¢ Also, to expedite the drainage work, the new swing set will be completed under a
separate permit, and the work for that will be done this fall. It is likely will also have to
reduce the scope of that project, installing all swings at 8’ high swing set instead of
some at 10’.

e American Fence is progressing with fence installation, which has been slowed by the
recent rainstorms. Remaining to complete is installation of approx. 10 more posts,
rope, the new gate, and asphalt patching. Two additional 14 foot posts were added at
the West end of the park, for the electric and well equipment. Otherwise, work
progresses on schedule.

STORMWATER/ENVIRONMENTAL.: Plans are set to work with Key students at the Phipps
Lane and Beach rain gardens. After a discussion of the function of the gardens the students will
help clean, weed, mulch and plant. We will be laying a wood chip path through the Phipps Lane
garden and infilling marsh grass at the beach living shoreline. Environmental is coordinating
with Beautification and the Beach Committees. This is the second event with Key using the
raingardens as an educational tool. Reimbursements for plants and mulch have been requested
through Stormwater. Because these are ongoing cost we will need to set a budget for
Environmental. Plants: $353.26; Mulch: $430.62; total $783.88. Ray Sullivan motioned the
Board approve up to $1000 for plants and materials for rain gardens. Kate Penn seconded
the motion. Vote taken — 10 in favor; 1 abstained (Bill Anderson). Christian Elkington
suggested we combine the Stormwater & Environmental Committees. Discussion tabled.

ANNAPOLIS NECK PENINSULA FEDERATION: Ray Sullivan reported on good feedback
from the City Environmental Committee. The Chesapeake Legal Alliances are providing some
legal services to ANPF on environmental issues. Giant gas station hearing was April 5 with Tom
Deming representing SYAN, Fairwinds and Mariner's Point. Alan Hyatt represented Giant/Stop
& Shop owned by AHOLD an international corporation ($16B market cap). Tom Deming
represented ANPF in the Bay Village case that was successful in stopping the development at the
rear of the property. The vote by the BOA was due at the April 21 meeting but postponed due to
lack of quorum. Rescheduled for May 18. Ray Sullivan, Gwen Azama and Anastasia Hopkinson
met to discuss pro bono legal help for other developments on the neck. Will be setting a

legal fund. Ray will write an article about the developments and ask for input from the
community on the Legal Fund. Crystal Spring Farm is still at the Planning Commission work
session phase. Already they have shifted the plans to be less destructive to the environment but
have not reduced the size of the project. The Annapolis Environmental Commission wants to
preserve QWP. Would like it to become a city park/classroom. Traffic is still a major concern
on all these projects. Attempting to force the city to look at all the proposed projects and have
them study the impact on traffic and adequate public facilities.

BEACH STRIP SALE: Bruce Walker reported that we do need to go through the subdivision
process. Already approved money. ATCS is putting together the application.

SEA BREEZE POLICY: Phil Jones discussed his concerns about the Sea Breeze. Residents
rely on the Sea Breeze for information and communication and don’t come to board and general
meetings. Our membership numbers are low and our volunteers are low. Phil believes the Sea
Breeze presents biased and slanted views and criticizes people by name. There is no way for a
resident to reply or comment on printed information. The Board needs to recognize there is a
problem and take action by adopting Phil’s proposed Sea Breeze guidelines (attached). Kate and
Helene agreed to recommend some policies for the Sea Breeze. Discussion tabled.



POOL.: Bill Shuman has replaced Bruce Walker as Pool Committee Chair upon Bruce’s request
and Bruce will continue on Pool Committee. Bruce Walker discussed the pool budget (attached).
Bill Shuman discussed grass cutting for the pool. Bruce Walker motioned the Board approve
Gateau for grass cutting. Bill Anderson seconded the motion. Vote taken — unanimously
approved. Mark Jones motioned the board approve the pool budget as amended. Ray
Sullivan seconded the motion. Vote taken — 9 in favor; 1 opposed (TJ Hurlburt). Bruce
Walker motioned the Board approve $164 increase for the security system. Mark Jones
seconded the motion. Vote taken — 9 in favor; 1 opposed (Phil Jones). ADT security will
come out of pool money. Pool Come And Get It Day at Key School on Saturday, April 30, from
10 am to 2 pm. Pool cleanup same day 10 am to 2 pm.

OLD BUSINESS / NEW BUSINESS: Phil Jones inquired about trees to be planted in the
island. Noel Gasparain is moving forward on that.

NEW BUSINESS: Kate Penn motioned the Board include in minutes a summary of options;
reasons for overturning prior votes; and summary of votes. Mark Jones seconded the motion.
Vote taken — 9 in favor; 1 abstained (Bruce Walker).

There being no further business, the meeting adjourned at 10:00 pm.

Respectfully submitted,

Jean Somers
Administrator



