HSIA BOARD MEETING
THE KEY SCHOOL
April 24, 2008

Board Members/Officers Present: Bill Shuman, Noel Gasparin, Christina Friday, Mark Jones,
Bill Anderson, Bruce Walker, Sue Miller

Administrative Staff: Jim Schwallenberg

Guests: Phil Jones, Kevin Green, Christian Elkington, Judy Steinberg, Kathy Ballman, Jeri
Singleton

Noel Gasparin called the meeting to order at 7:00 pm. (Quorum present)

Minutes from the March Board Meeting were distributed and accepted.

Treasurer’s Report: Bruce Walker gave an overview of the three accounts, all in good shape.
President’s Report: Bill Shuman reported that the Earth Day Project went very well.

Property: Noel reported that the current tenant is vacating the rental house. Annapolis Property
Management has a ready available tenant who is requesting a dishwasher installed. Noel
Gasparin motioned the Board research this proposed dishwasher addition to the property
and potentially install and purchase if possible, capping at $1,000. Christina Friday
seconded the motion. Approved unanimously.

Security: Flagship is unable to find the employee responsible for our neighborhood or recover
the instruments which verify the company’s accountability. It appears this has been well over a
month. Currently waiting to hear back from Mike. Discussion to find new towing service.

Community Survey: A review of the entire notes and numbers on the survey. Discussion on
having County reassess Hillsmere in order to repair the storm water damage. Discussion on
spraying for mosquitoes. Bruce motions to approve action plan for storm water
management. Noel Gasparin seconded the motion. Unanimously approved.

Piers and Harbor: Bulkhead clean up was a success. The electric boxes and beach debris were
also attended to. New metal gates will be in by Monday. Miss Utility was able to mark for
electric wiring. Permit for Beach Drive ramp is in and the vendor is commencing work, weather
permitting. Request made for $648.05 to cover the cost of the cleanup day — paint, stone, misc.
The list is in or who and who has not paid; however still trying to establish who will occupy all
the slips. Mark Jones motioned to pay the $648.05. Bruce Walker seconded the motion.
Unanimously approved. Bill Shuman said Jean Somers needs to put something in the Sea
Breeze to recognize that because there may be space on the boat racks does not mean they are
available. Bill Anderson announces the presence of rats down at the marina and the need to
exterminate them. Noel Gasparin will take care of the problem.



President’s Report: Bill Shuman reported that we are providing the beach for the Annual SRF
Wade In that is being hosted by DNR on May 31. Residents are asked to provide side dishes.
Noel Gasparin motioned to waive beach fee for the event. Sue Miller seconded the motion.
Unanimously approved.

Budget: Discussion of whether or not HSIA should take out a loan to pay for the $115,914.26 in
Piers & Harbor projects. Bruce Walker motioned to not take out a loan at this time and to
fund the projects for P&H in house and to replenish the contingency fund within three
years. Mark Jones seconded the motion. One opposition, six approve and two approve
through proxy.

Old Business: None.

New Business: Mark Jones is opening the invitation for the marina BBQ to the entire
community.

The meeting adjourned.

Respectfully submitted,
Christina Friday



