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Spring weather cooperated for 

neighborhood children as they 

gathered to hunt for eggs at the 

annual HSIA Easter Egg Hunt on 

Saturday, March 29.  We had a 

wonderful turnout, and many 

helping hands made it a  fun and 

successful morning for all. 

See more pictures on page 10. 

Photo by Sonia Fisher Sava 
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Sock Burning Postponed 

The forecast for March 16th was rainy and cold with a 10 to 15 knot wind off the water.  Not a day for 

sock burning or eating corned beef and cabbage at the small pavilion.  So the decision was made to 

postpone.  Of course, the rain never came and the temperature was temperate for early March.  We 

have rescheduled for May 5th from 4 to 7pm.  We are going to take this occasion to unveil our first 

ñLittle Free Libraryò.  Donôt know what a ñLittle Free Libraryò is? Then come to the Community 

Social and bring your favorite childrenôs book to donate to our new lending library. 

Community Pool 

The HSIA Board meeting on March 28th was focused on the Community Pool and our options to 

increase revenue and/or reduce the cost of operating a 33 year old pool with increasing maintenance 

requirements. 

We are a changing community with fewer young families.  The declining number of young families has 

been offset, in part, by an increasing number of adults who are taking advantage of the new rate 

structure to join or rejoin the pool. The membership income is insufficient to generate the revenue 

needed to operate the pool, and the pool is currently operating with a revenue deficit of approximately 

$15,000 per year. This is, for lack of a better term, a demographic problem for which there is no short 

term solution. Five years from now, when many of the older residents will have relocated and younger 

families have taken their place the demographic problem will no longer exist. What is needed is a way 

to bridge that next five years. 

The Pool Committee and the Board have considered multiple proposals to increase revenue and reduce 

operating expenses.  Operating expenses have been reduced, but these reductions are not sufficient 

without an increase in revenue to address the problem.  Raising fees has been considered, but the 

increase ($100 - $150 per family) in a stagnant economy and with sequestration affecting many of our 

residents seemed more likely to reduce membership and, thus, revenue.  

An alternative was to partner with another community to increase the membership base.  Several other 

communities, including Bay Ridge, have adopted this solution to offset the declining number of young 

families who have always been the principal support of any community pool. This is one of the options 

that the Pool Committee suggested. 

In the January 2013 Board Meeting the Pool Committee identified three communities similar to 

Hillsmere that did not have a community pool and did have a Homeowners Association (HOA) or, like 

HSIA, a community corporation. One of these was Black Walnut Cove (BWC), a community of 

approximately 130 homes whose children, like ours, attend Hillsmere Elementary and some of whom 

already swim for the Hammerheads.  The Board approved the Committee to enter into preliminary 

discussions to ascertain if there was any interest in entering into a contractual agreement between their 

HOA and HSIA.  The contractual agreement between similar organizations is important since it 

protects our status as a private pool.  

(President's message, continued on page 3) 
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These discussions are still in a preliminary stage and, while BWC has some interest in reaching an 

agreement, the specific conditions of a contract have not been formulated.  After hearing the valid 

concerns of residents and pool members present at our March Board Meeting, the Board voted 

unanimously to continue discussions with BWC, while assuring that the concerns raised are addressed 

in any agreement.  

If we are able to reach a tentative agreement with BWC, the terms and conditions of the agreement will 

be discussed at the April Board Meeting.  Your participation in that discussion is welcome and will 

help define the final agreement. 

There is consensus that our pool is a valuable recreational asset that should be financed by the user 

community - like the marina.  Several residents have complained that partnering with another 

community will diminish or destroy our sense of ñcommunityò and make us less uniquely Hillsmere.  

Some of those advancing this argument are current or former members of the pool. Others have never 

supported the pool through their membership.  If retaining our sense of community is really important, 

then our residents must join the pool to provide additional revenue equivalent to 30-35 ñnewò family 

memberships. If we cannot, then we must look to other alternatives. 

(President's message, continued from page 2) 

Left: Resident Ospreys Hill 

and Bill return for their sixth 

season of nesting adjacent 

to the Hillsmere Sandspit. 

 

 

 

 

Below: Overview of nesting  

site location. 


